ADDITIONAL |INFORMATION

Amendments

The Board may propose amendments to this charter for approval by the Chartering Authority. Material
revisions and amendments shall be made pursuant to the standards, criteria, and timelines in Education
Code Section 470



APPENDIX AT DRAFT ATTENDANCE PoLICY

STUDENT ATTENDANCE

A. Excused Absences for Classroom Based Attendance

Absence from Tassajara Preparatory High School
family emergencies and justifiable personal reasas permitted by law or Tvlalley Learning
Corporation (ATVLCO) .

1.

B

A student's absence shall be @se&d for the following reasons:
Personal illness;
Quarantine under the directionatounty or city health officer;
Medical, dental, optometrior chiopractic appointments;
Attendance at funeral services for a member of the immediate fathilynediate family" shall
be defined as mother, father, grandmother, grandfather, brother, sister or any relative living in the
student'smmediate household;
e. Partcipation in religious instruction or exercises in accordance with the TPHS Famidgnt
Handbookin such instances, the student shall atténéast the minimum school dajrhe
student shall be excused for this pase on no more than four school dpgs year.
In addition, a student's absence shall be excused for justifiable personal réab@rse written
request by the parent/guardian and approval of the principal or designee shall be requikshtmsab
for:
a. Appearance in court;
b. Attendance aa funeral;
c. Observation of a holiday or ceremony of his/her religion;
d. Attendance at religious retreats for no more than four days during a year.

aoow

Method of Verification

When students who have been absent return to school, they must presenictosatesfplanation
verifying the reason for the absencéhe following methods may be used to verify student absences:

1.
2.

Written note from parent/guardian, parent representative, or studénoifolder.

Conversation, in person or by telephone, betwkenverifying employee and the student's

parent/guardian or parent representatiVhe employee shall subsequently record the following:

a. Name of student;

b. Name of parent/guardian oaent representative;

c. Name of verifying employee;

d. Date or dates of absec

e. Reason for absence.

Visit to the student's home by the verifying employee, or any other reasonable method, which

establishes the fact that the student was absent for the reasons/Atatéten recording shall be

made, including information outlineabove.

Physician's verification:

a. When excusing students for confidential medical services or verifying such appointments, school
staff shall not ask the purpose of such appointments but may contact a medical officeno confi
the time of the appointment;

b. When a student has had 14 absences in the school year for illness verified by methods listed in
#1-#3 above, any further absences for illness must be vebijiedphysician.

Insofar as class patrticipation is an integral part of students' learning exestiparents/guardians

and students shall be encouraged to schedule medical epeois during noschool hours.

( A



6. Students should not be absent from school without their parents/guardians' knowledge or consent
exceptin cases of medical emergency.

7. Studentabsence for religious instruction or participation in religious exercises away from school
property may be considered excused subject to the details in the handbook

C. Unexcused AbsencesTruancy for Classroom Based Attendance

The Principal, or desigee shall implement positive steps to reduce truancy. Students who are habitual
truants or habitually insubordinate or disorderly during attendance at School may be referred to the
appropriate law enforcement agency.

A student's grades may be affectecelgessive unexcused absences in accordance with TVLC policy.
Students shall be classified as truant if absent from school without a valid excuse five full days in one
school year, or tardy or absent for more than angnBtute period during the schoolydwithout a valid

excuse on three occasions in one school year, or any combination thereof. Such students shall be reported
to the Principal.The parent/guardian of a student classified as a truant shall be notified in writing of the
following:

1. The stulent is truant;

2. The parent/guardian is obligated to coipe student to attend school,

3. The parent/guardian who fails to meet this obligation may be guilty of an infractionlaflaad
subject to prosecution;

4. The parent/guardian has the right to meigh wppropriate school personnel to discuss solutions to the
student's truancy;

5. A habitual truant along with his/her parents/guardians will participate in a meeting with the Principal.
The purpose of the meeting is to address the truancy issue anabliskst plan to reduce and
eliminate the truancy problenif such problem persists, the Principal has the authority to take
disciplinary action against the student, which may ineladecommendation of expulsion.

D. Reports
The Principal, or designeshall gather and transmit to the TVLC Board the number of truancy cases, the

plans on file and any disciplinary actions taken if applicable.



APPENDIX BT ACADEMIC PROGRAM

TPHS Academic Program

The academic program is central to reaching the missiowmisioth of the schoolThis entire section is
dedicated to explaining Ahowo we wil/l reach the m
Tassajararpar at or y Hi g hshaBfodusooo the edutatidh ldf$hé yvhole student through a

core curiculum of Englishlanguage arts, mathematics, science, and histeial science including an

enriching curriculum o¥isual and performing artphysical education, foreign language, technology and

life skills education.

The use of integrated curriculumill allow students to extend learning through language arts,
mathematics, visual and performing arts, science, social studies, technology and other enrichment
opportunities. Topics will be studied from many different angles and viewpoints, allowirptstto
explore subjects deeply, employ higher level thinking skills, and make connections among various
disciplines of thought.

To better achieve the vision and mission, the TPHS curriculum will be structured into the four academic
emphases listed belowhich share a common set of resednalsed instructional strategies. Students
entering 18 grade will declare an academic emphasis. Their declaration will be based upon work
developed through student interest and guidance from parents.

Sustainability

Visual & Performing Arts
Applied Technology
Entrepreneurship

= =4 -4 =9

A student may apply to change their declared academic emphasis. At such time a conference with the
parents and student will be initiated to determine the appropriate next steps. Any chhagieofared
emphasis approved after"irade may require additional academic work.

Curriculum and Content

TPHS recognizes the importance of ensuring that a standasesl curriculum program is in place and

regularly evaluated for effectiveness. hder to create this prograii,Ba c k war dard3eashi gn, 0
based instructional design method currently being employed in reform efforts across theuilhbien
employed by the schooDr i gi nal ly published in AUndeandcdayandi ng
McTighe, this process of instructional planning provides teachers with a method for aligning standards
assessment, and instruction.

This process is one in which teachers start with the desired results (goals or stéaraiaddien derive

the curiculum from the evidence of learning (performances) called for by the standard and the teaching
needed to equip students to perform. There are three distinct stages of this process that TPHS will use.
The three stages are as follows:

Stage 1: Unpackng and Prioritizing State Content Standards

Teachers and administrators wil/ apply specific t
standards. This is a hecessary-qaguisite step to effectively designing assessments that are aligned to
standrds. Specifically, teachers will:




1 Understand the three steps of the backward design process (identifying desired results, designing and
aligning assessments to those results, differentiating instructinedgbthe needs of all learners);

1 Apply a concrée process for analyzing standards which helps teachers internalize the standards as
well as determine the following information:

- Level of thinking (based on Bl oomds Taxonomy)
standardthis will be tied to creting assessments)

- Percentage of questions from the standardized exams that relate to each strand of the standards
(this will be tied to creating assessments)

- Ildentification of standards that will serve as
s andards are tied to these fianchor(biswilbeaendar ds
tied to creating assessments for units as well as ihaivilessons within the unit)

Stage 2: Aligning Assessments (formative and summative) to contenastards

Teachers will design effective assessments that are aligned to standards and provide an accurate measure
of a studentds ability to engage in the | evel of
teachers will:

1 Identify four overaching assessment methods (selected response, constructed response, performance
assessment, and personal communication) from which to choose when designing shasdards
assessments (both formative and summative)

1 Analyze content standards to determimeet fac hi evement targeto embedde
(achievement targets are the link between standards and assessment)

1 Match an appropriate assessment method to each standard

9 Establish and articulate clear criteria for reaching proficient perfornr@mstandards

Stage 3: Differentiating Instruction to Meet the Needs of All Learners
Teachers will design innovative instructional strategies by:

9 Differentiating thecontent, process, and produdslivered to students in order to provide equal

accessd standarddased education for all learners (including English language learners and students

with special needs)

Writing effective standardsased lesson plans

Exploring how all learners (including ELLs and special needs students) vary in their ssadine

interests and learning profiles

9 Using a repertoire of researblased instructional strategies proven to increase student achievement in
a standardbased system (e.g., latest research from Marzano, Pickering, Pollock, Schmoker,
Tomlinson, etc;)

1 Creaing learning experiences that promote understanding, interest, and exgellence

1 Innovating and enhancing current standdrdsed adopted programs

= =

As a result of implementing and using this process, educational objectives become the criteria by which
materals are selected, content is outlined, instructional procedures are developed, and tests and
examinations are prepared. TPHS teachers will use the process on a continual basis to evaluate the
effectiveness of materials and instructional strategies udediimclassrooms. Thus, the process will

serve as the vehicle for ongoing conversations among and between grade levels and departments at TPHS.
Specifically, department teams will be charged with the responsibility of meeting weekly to engage in
lessonstudy and the examination of student work in order to critically examine lessons to determine their
effectiveness. See the ANAAssessment of Student Ou
process teachers will use to examine student watkefitect upon lesson efficacy.



Teachers will be trained on the method outlined above by qualified individuals whose accomplishments
include training schools on this process at the national level. TPHBa¥iitain ongoingonversations

with Insight Edeation Group, Inc., an educational consulting firm specializing in professional
development, comprehensive school referincluding work as an approved SA($chool Assistance

and Intervention Teanprovider-- and charter development.

Student Needs ad Instructional Strategies

Overview

TPHS understands that the academic program for students must be able to accommodate the needs of
learners at all levelsin order to accommodate the needs of students whose academic achievement is
below grade level, ahin order to close the achievement gap of our students, TPHS will incorporate a
strategic intervention program within the school day. This program will provide additional instructional
minutes for students struggling to achieve in Reading/Languagemstslathematics. Students who are
identified for intervention (based on test scores, academic performance, and teacher observations) will be
provided with an intervention course. This course will address basic reading and mathematics instruction,
while sewing to supplement the classroom prografPHS is firmly committed to enabling all students

at the school to succeed. We believe that implementing intervention programs within the school day are
the most appropriate and efficient way to ensure growttheirtore content areas.

All coursework will involve a rich repertoire of instructional strategies, curriculum, and materials. Many
of the sample instructional strategies listed below incorporate one or more of the nine flessedch
strategies proven toave a positive effect on student learning as describ@thssroom Instruction that
Works(Marzano, Pickering, Pollock, 2001). Sample instructional strategies will include:

Project based learning and other ways of experiencinguadd problems

Collaborative investigations and demonstrations

Mini-lessons that address specific skills within the context of larger projects

Giving guidance and adequate time to-seffect and sefassess

Democratic classrooms and school structure

Authentic assessments

Direct instruction

Researctbased projects

Cooperative group work and projects

Inter-disciplinary approaches to curriculum

The presentation of clearly defined ALearning
Rubric selfassessment

The involvement of comomity members and educational partners in instructional presentation
Mentoring program

Peer study groups

E R N I T |

The section that follows details thrkeyinstructional strategies that will be at the core of the TPHS
academic program. These strategies will peimary focus of the school because they are among the

most effective ways to meet the needs of diverse learners (see below for citations of relevant research).
All of the strategies listed below will be supported by high quality professional developgRedstant
professional development topics may include: cooperative learning, flexible grouping, project based
learning and serviekearning, and the theory and practice of multiple intelligences.

C



Key Strategy #1: Multiple Intelligences

T e a c h er sctureithe presénttion of material in a style which engages most or all of the

intelligences. For example, when teaching about the revolutionary war, a teacher can show students battle
maps, play revolutionary war songs, organize a role play of thengighthe Declaration of

Independence, and have the students read a novel about life during that peaiciting in this manner

can facilitate a deeper undtensding of the subject material and activate a wide assortment of

intelligences in the studenmgBrualdi, A.C. 2000Multiple IntelligencesERIC Publication ED410226).

A recent Project Zero study of the application of multiple intelligence theory in the classroom found that
iMI hel ps s c ho dtloféers a vocabuiany mrteadchemase yngliscussing children's

strengths and in developing curriculum; it validates the practices of teachers whose work is already
synchronous with Ml theory; it promotes or justifies education in diverse art forms; and it encourages
teacherstoworkiretams, compl ementing their own strengths w
(www.pz.harvard.edu/Research/MISchool.htm

Key Strategy #2: Project Based Learning

A key instructional approach to ntew a variety of student needs is standdrased Project Based

Learning (PBL). Standarddocused PBLi®s fisyst emati c teaching method ¢t
learning knowledge and skills through an extended inquiry process structured around contplentia

guestions and carefully designed products and tasResearch shows that students engaged in PBL
ficonstrucs ol uti ons, thus shifting the emphasis [from t
Institute for Education, 2004uww.bie.org/pbl/pblhandbook/intro.php

Project based units will reflect the principles of backward déstge project content and processes will

be framed by an essential question that is alignedndatds. Students will be assessed for their mastery

of those standards, as well as their ability to solve problems individually and in cooperative groups.
Further more, all/l projects wild.l reflect the A6 AdSs

Authenticity
1 Is the problen or question meaningful to the student?

1 Is the problem or question one that an adult might tackle at work or in the community?
1 Does the project provide the studewtth opportunitieso be creative and to apply personal or social
value beyond school?

Academic Rigor

1 Does the project allow students to acquire and apply knowledge related to more than one content
area?

1 Are ways of using research methods from one or more disciplines incorporated in the project?

1 Do students develop higher order thinking sl

Applied Learning

1 Do students solve a problem that is related to real world experiences?

1 Are organizational skills and satianagement prominent in the project?

1 Does the project allow students to develop skills that are expected in the work place?

Active Exploration
T Is a significant amount of time spent doing field based work?
T Are various methods, media and sources used to conduct investigation?

Adult Relationships
1 Is there contact with an adult who has relevant expertise or experience?
1 Are students wdking closely with adults?



http://www.pz.harvard.edu/Research/MISchool.htm
http://www.bie.org/pbl/pblhandbook/intro.php

1 s there collaboration between adults and students on the design and assessment of projects?

Assessment

1 Do students use project criteria to gauge what they are learning?

1 Do adults from outside the classroom help students deveddpiorld standards?
71 Is student work assessed regularly though methods such as portfolios?

Key Strategy #3: Serviekearning / Community Action Projects

Productive citizens of the 21st century must be able to actively engage in their communitiessasfagen
positive change. Furthermore, rasgh suggests that higjuality, classroorrbased service learning is tied
to improved attendance, academic motivation, achievement, and decreasedtdnag truancy rates
(Billig, S 1999.The Impacts of Servideearning on Youth, Schools, and Communities: Research-da K
SchooiBased Servicéearning, 19901992 www.learningindeed.oi)g

Students at TPHS will participate in a variety of activities designed to develogthic of service, and
their knowledge of the structure and function of surrounding communities. They will also be taught
explicit skills for contributing positively to the communities that touch their lives. Furthermore,
community members (businesatlers, policy makers, nonprofit workers, etc.) will be invited into the
school to share their knowledge and expertise.

Community action projects will reflect the best practices of service learning, as defined by Youth Service

California (vww.yscal.org:

Integrated Learning

1 The servicdearning project has clearly articulated knowledge, skill or value goals that arise from
broader classroom or school goals.

1 The service informs the academic learning content, and #ueauc learning content informs the
service.

9 Life skills learned outside the classroom are integrated back into classroom learning.

High Quality Service

9 The service responds to an actual community need that is recognized by the community.
1 The service isge-appropriate and well organized.

1 The service is designed to achieve significant benefits for students and community.

Collaboration

1 The servicdearning project is aollaboration among as many of these partners as is feasible:
students, parents, comnityabased organization staff, school administratorghess, and service
recipients

9 All partners benefit from the project and contribute to its planning.

Student Voice
Students participate actively in:

1 Choosing and planning the service project;
1 Plannhg and implementing the reflection sessions, evaluation, and celebration;
9 Taking on roles iad tasks that are appropriate foeir age.

Civic Responsibility
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 Theservicd ear ning project promotes studentsedo respons
the community.
1 By participating in the servielearning project, students understand how they can impact their

community.

Reflection

f Refl ection establishes connections between stude
curriculum.

1 Reflection occts before, during, and after the serviearning project.

Evaluation
1 All the partners, especially students, are involved in evaluating the skraicéng project.
1 The evaluation seeks to measure progress toward the learning and service goals jefcthe pro

Assessment of Student Outcome Goals

As has been previously described, TPHS will incorporate aduglity, standardbased educational

program at all grade levels. Student performance will be measured via several assessment methods,
specifically lased upon the assessment program created and researched by Richard J. Stiggins, author of
Student Involved Classroom Assessméfed3 2001 Stigginsé work is based o
assessment must directly correspond to specific achieveangats that have been made apparent to

students as part of the instructional program. This method has been included based on proven successful

use in secondary educational settings, and includes such assessments as selected response, essays,
performancesand products.

Each student will have an individual plan that outlines educational objectives and instructional strategies
that are appropriate to the particular student. I
and thorough diagnosticsf t he studentsé academic abilities. I n
needs of all students, including students with special needs and gifted students, to facilitate high academic
achievement levels according to the California content stasidard

Student growth and learning will be documented through portfolios and quarterly report cards. Each
student will develop a cumulative portfolio that is aligned with his or her individual plan. Portfolios will
include selfselected works that exemplifyastery of standarelsased content knowledge and skills.
Quarterly report cards will be accompanied by teacher narratives addressing not only content knowledge
but also Understanding, Reasoning, Skills, Performance, and Dispositions (identified by &8ggins
valuable achievement targets).

As is required by the California Department of Education, students will also participate in STAR
(Standardized Testing and Reporting, which includes the CAT6 and the California Standards Test), the
California English Laguage Development Test (CELDT), and all other mandated accountability
programs. We firmly believe that the academic program will fully prepare students for success in these
statewide assessment programs. Additional support structures (i.eschfteitutoring, yearround
enrichment programs, mentoring programs, peer study groups, etc.) will be in place to ensure that
students surpass the performance of their peers in comparable school settings.

Staff will use all pieces of the assessment system angaing effort to examine student performance

and revise instructional practices to address student needs. At no time will TPHS become complacent
with the examination of assessment findings. Staff will continuously be challenged to rethink current
pedaggical practices to meet the changing needs of new and existing student populations.



TPHS will adopt and i mpl e masauehicke foiekammingsyde®r ot ocol 0
assessment results, and to examine lesson ptentisuallyto determine dicacy in relation to student
out comes. Below is a rationale for using the fATu

To take part in the Tuning Protoceld ucat or s bring samples of their st
whenever possible, on videss well asany other relevant supplemental matesiadh as assignment

descriptions and scoring rubrick a circle of about three to five colleagues, a facilitator guides the

group through the process and keeps tiffiee presenting educator, or teafreducators, describes the

context for the student work (the task or projecthinterrupted by questions or comments from

participants.

Often the presenter begins witlicgusing questionr area about which they wioespecially welcome

feedback. Theguestion' Ar e you seeing evidence of pieageadasi ve \
example of such a questioRarticipants have time to examine the studenkwod ask clarifying

guestions. Witlihe presenter listening but silent, participahtnoffer warm and cool feedbaeloth

supportive and challengindgresenters often frame their feedback as a question, for example, "How

might the project be different if students chose their research topics?"

After thisfeedbacks offered, the preségr has the opportunity, again uninterrupted, to reflect on the
feedback and address any comments or questions they chaweeis reserved for debriefing the
experience.Both presenting and participating educators have found the tuning experience to be
powerful stimulus for encouraging reflection on their practice.

In addition to the regular meetings to analyze student work, TPHS will identify a data management
system for managing and analyzing scheie student performance data (i.e., standardiesiddata,
teacher generated summative assessment, and curriculum embedded assessments).

Professional Development

In addition to the professional devel opment oppor
Devel opment, and , feackr wilkatenchAB@66argnng to abirespond with the

textbooks adopted by the school, and administrators will attend AB 75 training in order to support

effective implementation of the adopted materials.

All staff members will participate inanongoingéi ni ng component, Dbeginning j
opening and continuing monthly after the school has opened.staned trainingiill allow the

school staff to work collaboratively in an effort to implement and refine a comprehensiot mciue|,

which will provide students with the most relevant and effective instruction. During the training sessions,
teachers will engage in professional development on Backward Design, Project Based Learning, and other
researckproven processes and instructiortehtegies. They will also have collaborative time to develop

high-quality lesson plans based on the principles of Backward DeSigecifically, the work to be

accomplished during this professional development time will revolve around the alignmemidairds,
assessment and instruction as outlined in the thr

BN

Contento section.

Additionally, TPHS intends to apply for professional development incentive fufalisghool Local
Education Agencied_EA) through AB 430 to provide State Board of Education approved training for
administrators.



APPENDIX CT TPHS CURRICULUM DEVELOPMENT

Development and implementation of curriculum shall be a top priority ofdksajara Rparatory High
School (BéaldRrtseor PHS Administration. The TPHS Board shall provide a comprehensive
instructional program to serve the educational needs of the students. The TPHS Board accepts
responsibility for establishg what students should learhetefore the TPHS Board shatiapt a

curriculum which reflects the mission and vision of TPHS to the greatest extent possible.

The Principal, or designee, shall have the general coordinating authority over the design and development
of the curriculum.The Principal, or designee, shaé¢velop a process for curriculum review and

development, which will include the participation of teachers, administrators, students, parents/guardians,
and members of the community.

The Principal, or designee, shall keep the TPHS Board informed regardirent curriculum efforts and
student achievemeni he Principal, or designee, shall provide all necessary assistance to the TPHS
Board in reviewing reports, information, and data on each curriculum area for presentation and adoption
by the TPHS Boardf Directors. Prior to adoption of curriculum, the Board shall discuss its findings

with the public at a regularly scheduled Board meeting.

Curriculum development is to be based upon:

1. Research that is educationally sound;

2. State adopted instructiahmaterials will guide the School in the initial selection of instructional
materials to meetourtstd ent s 6 and owever, ascachader schod, Edlication Gode
does not require that we adopt curriculum from the state adopted instructaipahia ist. \WWhen
curricular material evaluation deems such an adoption necgggapghool will select an appropriate
adoption to meet student needs.

3. Change in legislation;

4. Needs of students, teachers, and parents.

The following are to be coigered when making any changes in program or curriculum:

1. Costs within budget approved by the TPHS Board;
2. Available facilities, material, and personnel.

The Principal, or designee, shall have the responsibility for implementing an instructiomahpweaigich
is articulated at all levels.

All curricula shall be adopted by the TPHS Board; elimination of curriculum must also be approved by
the TPHS Board.



APPENDIX DT DRAFT COURSE DESCRIPTIONS

The following course descriptions are a sample of thesesuthat may be offered Bhssajara
Preparatory Hi g RAdva&acet Blacément codrdesivdlidg available based on

prerequisite coursework and teacher recommendation. Students may qualify for Honors courses based

on teacher recommendationafdé pr evi ous yearo6s STAR resul ts. I
on an as needed basis. This is a draft course catalogue.

MATHEMATICS

Algebra |

Prerequisite: Prélgebra

Algebra | is for students who are familiar with such concepts as solgiratiens for x, the Cartesian

plane, absolute value, inequalities, percentages, and reading and interpreting graphs. The course will
study algebraic concepts including real numbers and polynomials, relations and functions, creation and
application of lineafunctions and relations, and an introduction to nonlinear functions. This course
assumes that students are quite familiar with working with fractions and decimals. Appropriate
technology, including the T3+ or T84+ graphing calculator, will be useegularly for instruction and
assessment. Daily preparation for the class is essential since topics are continually building upon each
other and connections between topics are continually exam#tedents will take an Eraf-Course

exam.

Geometry

Prereaisite: Algebra |

Geometry teaches students who have had Algebra | how to think in a rigorous and logical manner.
Students need to be able to solve equations with two variables and to simplify algebraic expressions.
Geometry solidifies the knowledge ofrm®pts already encountered and learned in a more deductive
approach.Two- and threedimensional reasoning skills are emphasized, and students will broaden their
use of the coordinate plane to include isometric transformations such as rotations, reflatistations,
and the nosisometric dilation transformationlrigonometric relationships such as the sine, cosine, and
tangent are introducedaily preparation for class is essential since topics continually build upon each
other and connections beten topics are continually examine8tudents will take an Enaf-Course

exam.

Honors Geometry

Prerequisite: Algebra | and/or teacher recommendation

Honors Geometry supplements studentsd inductive u
middle £hool with a more rigorous deductive approa¢he proof is the keystone of this deductive
approach to learning geometric concepts. Several techniques of proving geometric theorems are
introduced such as the construction, coordinate, and contradictiohnpethods.Two- and three

dimensional reasoning skills will be emphasized and students will broaden their use of the coordinate
plane to include isometric transformations such as rotations, reflections, translations, and the non
isometric dilation transirmation. Trigonometric relationships such as the sine, cosine, and tangent are
introduced. Properties of circles and polygons are further examined in the context of real world activities
such as surveying, carpentry, architecture, and constructioaprerequisite expectation is that students
understand graphing coordinates in the coordinate plane, the components of tiestoppt form of a

linear equation including how to derive the equation of a line connecting two points, and solving for an
unknown variable in both linear and ntinear equationsDaily preparation for the class is essential

since topics are continually building upon each other and connections between topics are continually
examined.Students will take an Enof-Course exam.



Algebra Il
Prerequisite: Algebra |

Al gebra Il continues studentsd study of basic al

polynomials, graphing, rational expressions, and systems of equdiensconcepts introduced include
logarithms, probabily and discrete analysis, matrices, and complex numbéush time is spent on
guadratics, including multiple methods of solving quadratic equations and inequalities, and graphing
conic sectionsPractical applications are emphasized for all skitidents are consistently taught how

to solve problems without the aid of a calculator, but are also trained in the use of a graphing calculator.
Students will take an Enof-Course exam.

Honors Algebra Il

Prerequisite: Algebra |

Honors Algebrallcontinie st udent sé study of basic algebraic
polynomials, graphing, rational expressions, and systems of equdtiensconcepts introduced include
logarithms, matrices, and complex numbédykich time is spent on quadredi including multiple

methods of solving quadratic equations and inequalities, and graphing conic sdetawtsal

applications are emphasized for all skil&tudents are consistently taught how to solve problems without
the aid of a calculator, bare also trained in the use of a graphing calculdfbis advanced course goes
deeper and requires more of the students than the standard cStucsents are expected to bring

different skills together for advanced problem solving, to derive for thlsas many of the formulas they
use, and to generalize from specific formulas to broader applicatgindents will take an Eraf-

Course exam.

Honors Functions and Modeling

Prerequisites: Geometry and Algebra Il

Honors Functions and Modeling providésdents an idepth study of modeling and applying functions
in areas from consumer issues to public policy to scientific investigationariety of mathematical
relationships including trigonometric functions are introduced and explored with an esnphasi
applications to redife problems. The main goal of the course, however, is to enable the students to
understand trigonometry and functions in order to advance in further stiitieqrerequisite
expectation is that students will have a graseftopics learned in Geometry and Algebra Il, especially
linear functions and other functional concepts such as domain and fEmgérclass expectation will be
that students actively participate in the class discussions and have a desire to sugipéément
understanding of mathematicAdvanced Functions and Modeling replaces Algebra Ill/Trigonometry.

Pre Calculus

Prerequisite: Geometry and Algebra Il

Pre Calculus supplements a thorough exploration of topics discussed in Algebra Il and Geomatry with
introduction to sequences, series, data analysis, and cal@ilegrigonometric relationships among sine,
cosine, tangent, and the unit circle will also be introdudddae Law of Sines and the Law of Cosines are
discussed within the contextual fram@k of reatlife applications.The crux of the course is in the study
of functions. Students will learn the application of functions to model behavior in addition to exploring
the concepts of functional limits and derivatives, which are essentiactduzlThe prerequisite
expectation is that students have a strong grasp of the topics discussed in Geometry and Algebra Il.
Furthermore, students should have a desire to be exposed to advanced mathematical concepts and their
applications to a variety afisciplines such as science or engineerigtudents participate in the class
discussions and can help provide direction to solving complex problems.
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Advanced Placement Statistics (AP)

Prerequisite for Seniors: Pre Calculus

Co-requisite for Sophomoresid Juniors: Calculus

AP Statistics introduces students to the major concepts and tools for collecting, analyzing, and drawing
conclusions from dataStudents are exposed to the four major themes of exploring data, sampling and
experimentation, anticipatnpatterns, and statistical inferenc&udents should be prepared to actively
participate and work consistently on a daily basis both in class and on homé&werkourse will

prepare students to take the AP Statistics exam.

Calculus

Prerequisite: Pr€alculus

Calculus includes an extensive review of functions including domains, ranges, roots, intercepts and
asymptotes.Given a verbal scenario, students will be able to identify the dependent variable, the
independent variable and the function thaates them, and they will be able to graph the functidre
concepts of limits and continuity will be studied in depftie study of limits will be expanded to
introduce the derivativeStudents will understand that the derivative is the rate of charagyiunction

and will be able to relate that to verbal scenarios, graphs and algebraic funStiacents will learn to

take derivatives by using the definition of the derivative and by using the standard rules for taking
derivatives. The concepts of aximum and minimum values of a function will be explored and students
will understand how to find those values using the first derivafiree second derivative will be
introduced and students will learn how to use the second derivative to determiordégty of a

function. The relationship of the first and second derivative to velocity and acceleration will be examined
in depth. There will be a strong emphasis on a conceptual understanding of the derivative and what
information it provides about tHanction. Integrals will be introduced and there will be an emphasis on
what an integral means and when it is used.

Advanced Placement Calculus AB (AP)

Prerequisite: Pre Calculus or permission of the instructor

AP Calculus AB is an intensive review africtions including domains, ranges, and functional limits that
will be expanded upon to introduce the concepts of a derivative and int€geafirst derivative is

related to measures of change such as the slope of linear equations and to functiomalamaxninima.
The relationship between functions describing movement and the first and second derivative are
examined.The concept of an integral is then introduced, and applications to Phase | clinical research are
presented.This course is designed provide a classical study of Calculus that will enable further study
of multivariate Calculus or differential equatioriBhe prerequisite expectations will be a thorough
understanding of functions and limits and a desire to take the AP Calculus AB Sikathents should be
prepared to actively participate and work consistently on a daily basis since much of the material is
theoretical.

Advanced Placement Calculus BC (AP)

Prerequisite: AP Calculus AB

AP Calculus BC is a continuation of the AP Calculugusmce.The course will consist of more technical
explorations of Calculus AB topics such as integration and differential equalionsc hni ques su
substitutionodo and Aintegration by partsaées wil.l
Students are expected to actively participate in class discussions and complete daily homework
assignmentsThe course will prepare students to take the AP Calculus BC exam.
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SCIENCE

Biology

PrerequisiteNone

Themes covered include chemical badikfe, metabolism of cells, genetic continuity, homeostasis in
plants and animals, and the evolution anen&col ogy
learning and is suited for students who perform best with opportunities for drjraciice. Laboratory

skills, including lab reports, are emphasized as a major portion of the Skaskents will take an Eraf-

Course exam.

Advanced Placement Biology (AP)

Prerequisite: Permission of instructor

AP Biology is a collegdevel course deégned to challenge students to extend their knowledge of
biological theories and processes beyond the level of an introductory science &udants explore
various themes through andepth analysis of the following biological topics: science a®egss,
evolution, energitransfer, continuity and change, relationship of form to function, regulation, the
interdependence of nature and the relationship between science, technology, and Hoeielyss
involves lectures, lab experiments, studentdiscussions, quizzes, and tesBudents are expected to
complete about one hour of homewaork per night, including intensive reading assignfifentaurse
will prepare students to take the AP Biology exam.

Chemistry

Prerequisite: Advanced Biology oegmission of instructor

Corequisite: Algebra ll

This course is designed so that students will develop an understanding of the concepts and principles of
chemistry in great depth and at a rapid pace, with the intention that those students continue on to
Advanced Placement Chemistr8tudents do extensive research, independent study, and laboratory
investigations.The curriculum includes inquiry into the following content areas: atomic structure, the
structure and properties of matter, chemical reactmrsservation of energy and matter, and the
interaction of energy and matterfhis class is designed forghly motivated students with good reading
comprehension and study skill§his course is readinmtensive and writingntensive.Students will take
an Endof-Course exam.

Advanced Placement Chemistry (AP)

Prerequisite: Permission of instructor

This course is intended to meet the objectives of the Advanced Placement (AP) Chemistry curriculum
designed by The College Boar@ihe course covers advandepics in chemistry including kinetics,
oxidationreduction, equilibrium, thermohemistry, quantitative and qualitative analysis, and
introductory organic chemistryStudents will continue to develop chemistry laboratory skills and learn to
predict resuk of reactions and properties of reaction produStsdents will complete an intensive
schedule of advanced lab exercises and perform independent research progcitsurse culminates in
the Advanced Placement exaifhis class is designed for highinotivated students with good reading
comprehension and study skillStudents are expected to complete about one hour of homework per
night, including intensive reading assignmenikbis course is readin@nd writingintensive. The course
will prepae students to take the AP Chemistry exam.

Physics
Prerequisites: Biology, Chemistry, and permission of instructor
Corequisite: Advanced Math



This curriculum covers linear and rotational mechanics and dynamics, gravitation, thermal physics, fluid
dynamic, wave theory, electromagnetism, geometric optics, atomic theory, and an introduction to
relativity and modern physicsAll topics are taught with a mix of theoretical work and practical

laboratory work, in which the students demonstrate results foistiieas. Some math will be taught
(particularly vectors), but the emphasis is on developing physical intuition, and on using the math that
students already know to solve physical probleBisidents will take an Enaf-Course exam.

Advanced Placement Phyiss C (AP)

Prerequisite: Permission of instructor

This curriculum covers linear and rotational mechanics and dynamics, gravitation, thermal physics, fluid
dynamics, wave theory, electromagnetism, geometric optics, atomic theory, and an introduction to
relaivity and modern physicsAll topics are taught with a mix of theoretical work and practical

laboratory work, in which the students demonstrate results for thems&lwege math will be taught
(particularly vectors), but the emphasis is on developirygipal intuition, and on using the math that
students already know to solve physical problefiitse course will prepare students to take the AP

Physics exam

Environmental Science

Prerequisite: Biology

This course is designed to introduce students tic bagics in environmental scienc&tudents will use

their knowledge of biology, chemistry, and geology to understand environmental prodessas.

science course, but it draws from many other disciplines, including economics, geography, andtpolitics
encourage a total understanding of how the natural processes interact with human Blegariass

provides students with the scientific principles, concepts, and methodologies required to understand the
interrelationships of the natural world, ttentify and analyze environmental problems both natural and
humanmade, to evaluate the relative risks associated with these problems, and to examine alternative
solutions for resolving or preventing the.combination of labs, discussion, projects andlgsis is

critical in understanding the topics at this level.

Advanced Placement Environmental Science (AP)

Prerequisite: Recommendation by science teacher

The AP Environmental Science course is designed to be the equivalent edenmester, introducty

college course in environmental sciendéis rigorous science course emphasizes a strong understanding
of biological, chental, and geological processeswever, the course draws from many other
disciplines, including economics, geography, and pslitio encourage a total understanding of how the
natural processes interact with human actidr®e class provides students with the scientific principles,
concepts, and methodologies required to understand the interrelationships of the natural ideritifyto
and analyze environmental problems both natural and humaale, to evaluate the relative risks
associated with these problems, anéxamine alternative solutiofisr resolving or preventing thenmf
combination of intensive reading assignmelatiss, classroom discussion, projects and analysis is critical
in understanding the topics at this lev&he course will prepare students to take the AP Environmental
Science exam.

HISTORY

World History

Prerequisite: None

This course is an advanceday of world history from early civilizations to the present. The course
focuses on comparative history across time and across the world. Students learn both the history of world



cultures and civilizations and the skills necessary to be a successfry bisttent throughout high

school and college. There is an emphasis on using primary source material. Students learn to read the
same sources professional historians read and learn to analyze material based on audience, context, and
message. Students priaetresearch skills such as note taking, outlining, and footnoting and participate in

a museum project. This class is suited for highly motivated students with good reading comprehension
skills and good writing skills. Students are asked to read andnetengterial independently to prepare

for class discussion. Students should feel comfortable summarizing main ideas and expressing opinions in
writing. This course is readin@nd writingintensive.

Civics and Economics

PrerequisiteWorld History

This caurse is a study of the economic, legal, and political systems of the United States. More
specifically, students learn about the roots of the American democratic system, the founding documents,
the structure of local, state, and national government ansbates. There is an emphasis placed on
connecting the curriculum to current events and interactions with state and local governmental leaders.
Students develop strong reading and writing skills and work regularly with prsoarge materials like
Suprene Court cases. Students also participate in a setidel simulated congressional hearing as a
culmination of their study of the federal governmestudents will take an Epaf-Course exam.

U.S. History

Prerequisite: Civics and Economics

This course sweys United States history from peelonial times to the presengtudents study the
political, economic, and social history of the United Stafidere is a strong focus on reading and
interpreting primary source material as well as evaluating andsdisgy historical debate&tudents are
expected to prepare for class discussion each ldaaddition, students will be asked to engage in
independent researclstudents will take an Ernof-Course exam.

Advanced Placement U.S. History (AP)

Prerequisi: Civics and Economics

This course is an idepth survey of the political, economic, and social history of the United States from
pre-colonial times to the presenthere is a strong focus on reading and interpreting primary source
material as well as eluating and discussing historical debates and completing independent research.
Students will be expected to do summer reading and work over the b8tallents will read Q5

pages of challenging material each nighhey will also complete periodigriting assignments in

addition to a major (1:page) research projecin addition, students will be expected to learn and retain a
large amount of factual informatiorStudents should have a strong interest in history and be prepared to
devote considelde time and energy to this clasBhis course will prepare students to take the AP exam
in U.S. History in May.Students will take an Erof-Course exam.

Advanced Placement U.S. Government (AP)

Prerequisite: Civics and Economics

Prerequisite or coequsite: U.S. History.

This course will give students perspective on the theory of how the government and politics work in the
United States and how they work in realigtudents will use current news to see examples of how and
why our political system wés as it doesln election years, students will follow the hoopla and
excitement of the campaigifome of the questions we will discuss include: Why the Founders
established the type of government they dilfdat does it mean to be a liberal or conséve&t Why do
people vote the way they dd8 there bias in the media®/hat are successful and unsuccessful campaign
strategies that candidates have uskld® do political parties, interest groups, and the media influence
our politics? What powers dour national institutions such as Congress, the presidency, bureaucracy,
and federal courts have and why do they function the way they\o®ill discuss influential Supreme



Court decisions to understand the evolution of our civil rights and libeffites class will involve
extensive discussion, debates, congressional simulations, and analysis of campaitisantsirse will
prepare students to take the AP exam in U.S. Government & Politics in May.

Advanced Placement European History (AP)

Prerequise: Civics and Economics

Prerequisite or coequisite: U.S. History

This course is an advanced survey of European history from the High Renaissance (1450) to the present.
The course is a mixture of intellectual, cultural, diplomatic, economic, and sst@alyh There is a

strong focus on reading and interpreting primary source material as well as evaluating and discussing
historical debates and completing independent rese&tcidents will be expected to do summexdiag

and work over the breaksn addition, students will be expected to learn and retain a large amount of
factual information.Students should have a strong interest in history and be prepared to devote
considerable time and energy to this clablis course will prepare students tkddhe AP exam in
European History.

America at War: Revolution and Civil War

Prerequisite: Civics and Economics

This class will spend the first semester looking at the American Revolution and the second semester will
be devoted to the American Civil WaFor both wars, we will be examining the social, political, military,
and economic aspects of the wagudents will study these wars through primary documents, secondary
sources, debates, trial reenactments, critiques of movies, and class presentations.

Constitutional Issues

Prerequisite: Civics and Economics

Prerequisite or coequisite: U.S. History

In this course, students will study the history and principles of the United States Constihitidents

will examine the way the Constitution has bé#erpreted over time using Supreme Court cases and
other primary documentsStudents will also apply what they learn to modern constitutional issues like
affirmative action, privacy issues, church and state issues, homeland security, and othersiahtrove
issues.Students will engage in independent research projects.

ENGLISH

English | (Grade 9)

This course is designed to challenge academically advanced, highly motivated students who are capable

of comprehending and analyzing literary tex&udents will read 810 major works of world literature as

well as poetry and shorter works of fiction and nonfictierequent writing assignments will develop
studentsd critical t hi nT¥kheoogrsewll prdvitesa stady of gremar,e at i ve e
mechanics, usage, and vocabulary.

Honors English | (Grade 9)

This course is designed for highly academically advanced, highly motivated students who are capable of
reading complex literature independently and analyzing it in terms of themes, aha@totation, and

cultural and philosophical contextStudents will read 222 major works of world literature as well as

poetry and shorter works of fiction and nonfictidfrequent writing assignments will promote close

textual analysis, aswellasde | opi ng studentsd criticalThe hi nking ¢
course will provide a study of grammar, mechanics, usage, and vocabitiésycourse is reading

intensiveand writingintensive.



English Il (Grade 10)

This collegepreparatory catse focuses on the development of complex thought processes, independence
in learning, and creative expression through discussion and frequent writing assigirhentaurse is
designed to challenge academically advanced, highly motivated studenteevdapable of

comprehending and analyzing literary tex&udents will read 221 major works of world literature as

well as poetry and shorter works of fiction and nonficti&nequent writing assignments will develop

student sé cr i and aeative ekpnessiokhe cogrse s prdvibesa study of grammar,
mechanics, usage, and vocabula®pphomores take the Ter@nade Writing Test.

Honors English 1l (Grade 10)

This course is designed for highly academically advanced, highly motistatgehts who are capable of

reading complex literature independently and analyzing it in terms of themes, character motivation, and
cultural and philosophical contextStudents will read 224 major works of world literaturel-requent

writing assignmens  wi | | promote c¢close textual analysis, as
skills and creative expressioithe course will provide a study of grammar, mechanics, usage, and
vocabulary. This course is readinigtensiveand writingintensive Sophomores take tienthGrade

Writing Test

English 11l (Grade 11)

This course is designed to challenge academically advanced, highly motivated students who are capable

of comprehending and analyzing literary tex&udents will read 212 major work of American

literature as well as poetry and shorter works of fiction and nonfickoequent writing assignments will

devel op studentsd critical Thelcours&kwillpmvide &stublylos and cr
grammar, mechanics, usagedamcabulary.

Advanced Placement English 11l (Grade 11) (AP)

AP English Language and Composition is designed for highly academically advanced, highly motivated
students who are capable of reading complex literary selections independently and analyring the
terms of themes, character motivation, and cultural and philosophical coréxtents will read 35

major works of American and British literature as well as poetry and short wlorksidition to the

rigorous reading load in fiction, drama,damoetry, students will read approximately 20 nonfiction essays
from a rhetorical readeMriting assignments will include close textual analysis of fiction and drama and
timed writings that analyze persuasive writing and create rhetorically sound atguBienlents will

study advanced composition skills, including lessons in grammar, mechanics, usage, and vocabulary.
This course is extremely readiitgensiveand writingintensive and will demand approximately an hour

of homework per night. Studenthiatake this course are expected to take the AP exam in English
Language and Composition.

English IV (Grade 12)

This course is designed to challenge academically advanced, highly motivated students who are capable

of comprehending and analyzing literaexts. Students will read 212 major works of British literature

as well as poetry and shorter works of fiction and nonfiction. Frequent writing assignments will develop
studentsd critical t hi nTKheoogrseswll prdvidesstudymfdyraromae at i ve e
mechanics, usage, and vocabulary.

Advanced Placement English IV (Grade 12) (AP)

AP English Literature and Composition is designed for highly academically advanced, highly motivated
students who are capable of reading complex litesalgctions independently and analyzing them in

terms of themes, character motivation, and cultural and philosophical coréxtents will read 35

major works of British literature as well as poetry and short workere is a rigorous reading load



fiction, drama, and poetryWriting assignments will include close textual analyses of fiction, poetry, and
drama.Ti med writings analyze prose and poetic passag
repertoire. Students will study advandeomposition skills, including lessons in grammar, mechanics,

usage, and vocabularyhis course is extremely readiensiveand writingintensive and will demand
approximately an hour of homework per nigBtudents who take this course are expettddke the AP

Examination in English Literature and Composition.

FOREIGN LANGUAGE

Level | &I

These courses are designed for the student who wishes to take a language for the first time, as well as one
who has explored the language in middle schédilfour of the basic skill§ listening, speaking,

reading, and writing will be emphasizedThe curriculum is emanced through the use of multimedia
educational materiglend study of the culture of the people.

Level Il & IV

Levels Il and IV are fortsidents who have successfully completed Levels Il orStudents are

combined in one class that has a4year curriculum. Emphasis is on increasing oral/aural skills through
reading, writing, and conversatioifthe basic principles of grammar are revég over the tweyear

periordf The studentés knowledge of the history and cul
broadened through readings and audiovisual materials.

Advanced Placemenforeign Language and Composition (AP)

Prerequisite: Reommendation of instructor

These courses will cover all areas of communication in an intensive and extensive study of advanced
grammar and will demand increased oral, aural, and written proficiency as the student prepares for the AP
exam for the selectedifeign languageAuthentic literary texts are included in the curriculufhese

courses may be recommended after Level IV, or in certain cases, after Leydt Bpanish, AP French

and AP Chinese are planned to be offered.

The following Foreign Langage courses are being consider8ganish, French, Germanhinese,
Japanese, Korean, Latin, Arabic and American Sign Language.

FINE ARTS

Visual Arts |

In this introductory course for the high school art program students explore a wide varietyediart m
including drawing, painting, sculpture, printmaking, and mixed me8iadents examine art and
aesthetics from a multicultural perspective and learn how to critique their owstadients will learn
about artists and their influences on each atheron the culture.

Visual Arts I

Prerequisite: Visual Arts |

In this course students extend their visual literacy, engage in communications through art and refine their

art skills. Students explore more advanced techniques and begin to investigaiediiartistic

movementsSt udent s without the necessary prerequisite

Visual Arts Il



Prerequisite: Visual Arts Il

Students will engage in advanced study of art processes, aesthetic issues, and art dritegsmill

express concepts and communicate ideas using advanced approaches in various media. Each student will
work to develop an individual style and become familiar with art schools and art careers. Students will
read and discuss a wide variety ofremt art topics.

Visual Arts IV

Prerequisite: Visual Arts Ill

Students will engage in advanced study of art processes, aesthetic issues, art criticism, and art history
while maintaining the attitude and seicipline of a working artist. Students welkhibit technical
proficiency and personal style while working in art media. They will learn how to exhibit their own art,
as well as the works of others. A culminating portfolio showing evidence of quality, concentration, and
breadth of work producetitoughout their high school program will be required.

Advanced Placement Studio Art (AP)

Prerequisite: Visual Arts I\r teacher recommendation

AP Studio Art is designed for students who have demonstrated outstanding capabilities in expressing
themselvesvith art media, have a high degree of commitment to communicating through art, and

maintain the attitudes and séliscipline of working artistsStudents can choose between submitting a

portfolio of drawing media, two dimensional media, or thdamensicmal media.Each student will

submit a portfolio in the springCollege credit and/or placement may be awarded if a qualifying AP
scoreimchi eved for the stiudentds Studio Art portfoldi

Theatre Arts I: Introductory Acting

This course is designed to pide the student with a basic understanding of the art and craft of thiatre.
introduces elementary concepts, methods, theatrical terminology, and discipline, and explores the creative
process.Students will develop and refine basic skills in all afabeatre. A primary goal of this course

is to connect this information and these skills w
career objectives.

Theatre Arts Il

Prerequisite: Theatre Arts |

This course continues the study of thiesard craft of theatre at an advanced leBtludents will

participate in an wdepth exploration of theatre history and related styles of acting and design with an
emphasis on analysis, research and technical skitlgdents will demonstrate knowledgensitivity,
flexibility, and intuition in functioning as a member of an ensemble.

Band |

Prerequisite: Permission of instructor

This course is designed for students interested in strengthening their skills in instrumental music and their
knowledge of maic theory, history, practicing methods, performance in small ensembles and enhancing
technique (scales, arpeggios and sight readifigg course is designed to work in conjunction with the
student 6s pStudentsawosald He abde soaudiiam fotermediate Band from this course.

Intermediate Band

Prerequisite: Previous band experience

In this course, band literature and instrumental music skills are studied in both classical and contemporary
fields. The method of study is of a more globalure, integrating instrumental literature with music

theory, music history and appreciation, and the development of listening Stilldents must have

acquired a proficiency in fingerirand technical knowledge of their instrumeBtudents will be ragjred

to perform outside the regular class period.



PHYSICAL EDUCATION

Physical Education

This course is designed to provide students with an opportunity to have physical activity, learn some
lifetime sports skills, and to develop individual fitnessvahiety of activities such as volleyball,
lightening ball, tennis, badminton, basketball, football and soccer may be offered depending on
availability of facilities.

Health

The California State Frameworks for Health Education state specific focal fusihigh school. High

School Health Frameworks focus on the acceptance of personal responsibility for lifelong health.
Prevention is a mainstay of the curriculum. Topics covered include, but are not limited to: Nutrition,
disease prevention, the humandig, potentially dangerous situations and strategies, and alcohol, tobacco,
and drug education.



APPENDIX ET UNIVERSITY OF CALIFORNIA COURSEAPPROVAL

TIMELINE

The following timeline and process matrix has been
designed to assist your course developmedtsubmission
process. This timeline/process is recommended, not
required. It often takes up to a year to develop a new co
fully and to receive UC approval.

School / District Activity Timeline UC Activity Timeline
Research course materials, topi&gesources June- July
Write course description for new course August
Feedback from school staff & district personnel September
If desired, submit draft description to Cadre of Experts September
member for informal feedbackitp://www.ucop.edufa
gGuide/ag/support.php
Revise course description based on feedback from schg November
district, and Cadre member(s)
Finalize course description for local school board aygdro| November
Submit course to school board for approval & apply for | December
WASC accreditation
Receive | school board approval January
Ensure new course will be included in school/district Janary
"Course Catalog" for student scheduling
Revise course description for UC submission January
Investigate proper procedure for new course submissior;  January
(to UC) from your school/district
Submit UC course list updates, along with new course February
descriptions, to UC
Receive updated list with UC approvals/denials May Post updated caose May
list on cborways web
site & send
communication to
school
If new course not approved, revise based on UC feedba June- July
Re-submit revised course description to Wt &pproval August
Reply to school September

New course offered to students

September



http://www.ucop.edu/a-gGuide/ag/support.php
http://www.ucop.edu/a-gGuide/ag/support.php

APPENDIX FT SAMPLE DAILY SCHEDULE

Instructional

Period Time Minutes Total

1 8:15-9:15 60 60
2 9:2071 10:10 50 50
Break | 10:10- 10:20

3 10:20- 11:10 50 50
4 11:15- 12:05 50 50
5 12:107 1:00 50 50
Lunch | 1:00- 1:40

6 1:40- 2:30 50 50
7 2:30- 3:20 50 50

*360 instructional minutes per day
*64,800 per school yegbased on a 180 day calendar)

-OR-

Modified Block:

Periods 1i 4 will be held on Tuesday and Thursday with alternating Mondays.
Periods 5 8 will be held on Wednesday and Friday with alternating Mondays.

Instructional

Period Time Minutes Total

1&5 8:00- 9:40 100 100
Break 9:40- 9:50 10
286 9:50- 11:20 90 90
Break | 11:20-11:30 10
3&7 11:30- 1:00 90 90
Lunch | 1:00-1:40 40
488 1:40- 3:10 90 90

*370 instructional minutes per day
*66,600 per school yegbased on a 180 day calendar)



APPENDIX GT TPHS COMMUNITY OUTREACH PLAN

Intended Qutreach Phan 2011- 2012
Condition of Approval: Section B Admissions

AThe means by which a school will achieve a racia
of the general population residing within territorial jurisdiction of the school distdavhich the barter
petition is submitted. O

- California Education Code Section 47605(b) (5)(G)
I.  Good faith outreach efforts to socieeconomically disadvantages students:

Tassajarafrpar at or y Hi g hwill8mpleneent b stratégy tRatislugebut is not

necessarily limited to, the following elements or strategies which focus on achieving and maintaining a
racial and ethnic balance among students that is reflective of the general population residing in the
territorial jurisdiction of Dublinwi f i ed School District (ADUSDO) .

1 An enroliment process that is scheduled to include a timeline that allows for ablase!

application process.
1 The development and distribution of promotional and informational material that reaches out to the
various ra&ial and ethnic groups represented in the territorial jurisdiction of DUSD.
Create a Minority Outreach Committee that will evaluate, advise, and assist in the recruitment of an
ethnically diverse student population
1 Outreach activities include, but are fatited to:

0 Press releases and other communications with local print and news media

o Posting of all notices and banners in libraries and other public buildings and spaces, as well as

local businsses and religious institutions.

=

As part of outreach:

1 Multi-lingual flyers regarding upcoming TPH8eetings;

1 General information sheets and other key documents, including school mission and vision in many
languages;

9 Translators at all general charter school meetings;

1 Hotline voicemail number printed on all flydpssters with extended language options.



Enroliment Goal: In year one (1) of operation, TPHS expects to attract a student enrollment equivalent
percent age T®PHSInEemdaemeet and exéeedd u c e d

of 50%
the Districb s

of DUSDOSs

et hni ¢ di v ecosomit gnrolimend by the third gear ofioperation.

District County | TPHS Goal to

Percent| Percent
of of

Enrollment | Total Total Meet & Exceed
American
Indian 34 0.60% | 0.40% | 0.60%
Asian 1,388 24.20% | 20.70% | 24.20%
Pacific
Islander 48 0.80% | 1.50% | 0.80%
Filipino 406 7.10% | 5.20% | 7.10%
Hispanic 815 14.20% | 28.60% | 14.20%
African
American 431 7.50% | 15.20% | 7.50%
White 2,508 43.70% | 23.50% | n/a
Multiple/No
Response 109 1.90% | 4.80% | nl/a
EL 519 9.00% | 22.20% | 9%
Free &
Reduced
Lunch 587 10.20% | 38.80% | 10.20%
Total 5,739 100% 100% n/a

Source: http://www.eddata.k12.ca.us

Il. Face to Face outreach efforts and Promotional Materials that encourage enrollment by socio

economically disadvantaged students.

One on One Contact:

The folowing informational/enroliment opportunities are anticipated to further reach the socio

economically disadvantaged families:



Informational/ Enrollment Tables

1 Public Libraries
1 Shopping Center

Meetings
All town hall meetings will have translators.

Phone Call Contact

Native speaking volunteers will call all newly interested parents whose information was collected during
informational tables and meetings. A language hotline voice mailbox will be set up to answer any
guestions as well as note concerns.

School Contact
With permission from DUSD, a general outreach program for the open application period will include
visiting district schools and passing out informational and meeting flyers.

Word of Mouth Distribution
Flyers will be distributed throughiémds and cavorkers within the minority sector.

Business Contact

TPHS will meet with business owners with the goal of educating them about our school. We will request
permission to leave informational flyers and posters, as well as keep businessamdnarstomers

updated throughout the open enrollment period



APPENDIX HT TPHS ENRICHMENT PLAN

TassajaraRrpar at or y Hi g hinteBds to ofted a widdivarietid@ énjichment and extra
curricular activity options.The offerings will includebut not be limited to:

Sports
We intend to compete in the North Coast Sectidtpy/cifncs.orgy in the following sports: soccer,

lacrosse, basketball, cross country, track & field, badminton, tennis, golf, volleyball, softball, baseball,
swimming, andliving.

Associated Student Body
Student government will be a vital component of life at TPHABe Associated Student Body (ASB)
will elect eight officers each spring to represent the student body.

TheExecutive Councilis one branch of the student gawerent, which includes each class and ASB
president, vicgoresident, and secretary/treasurer. It also includes the public relations commissioners, the
spirit commissioners and the senate leadegether, the council is responsible for all ASB events, and

for enforcing all legislation governing the executive council. Voelerators will be made up of
Administrators, Teachers, and/or Counselors.

TPHS will also have a Student Senate. $keateconsists of the senate leader, the senate
secretary/treasureaind three senators from each of the three cladessenators assist their respective
classes and are responsible for planning and implementing all-spoatsored events. Elections for
class officer and senate positions are conducted in the sgrorgysafter the ASB elections

Club and Academic Competitions
We also intend to offer a wide selection of exdwaricular opportunities including student clubs and
academic competitions.




APPENDIX | T HONORS/ ADVANCED PLACEMENT

Honors courses shdlk developed by the TPHS staff to meet the needs of talented students. An Honors
course parallels the curriculum offered in the corresponding regular class, but may cover additional
topics, or some topics in greater depth. Honors courses may be orgensagghrate classes, or as extra
projects or seminars supplementing a regular course.

An Advanced Placement course is designed to prepare students to take the Collegp@uwsmned
Advanced Placement exam. These national curricula are developedthdioschool and college
teachers under the auspices of the College Board.

Requirements for registering in these courses may include teacher recommendatiguipite grades,
and test scores.



APPENDIX JT DRAFT HEALTH & SAFETY POLICIES

This appendi contains a set of health and safety policies of the Tri Valley Learning Corporation

(ATVLCO) Board. The policies attached are
Policy 1: Criminal Background Checks

Policy 2: Reporting Suspected Child AbusHeglect
Policy 3: No Smoking

Policy 4: Tuberculosis (TB) Testing

Policy 5: Safe Facilities

Policy 6: Emergency Plans

Policy 7: Communicable Disease Control

Policy 8: Medical Emergencies

Policy 9: Bloodborne Pathogerisxposure Control Plan
Policy 10: Visitors on Campus

Policy 11: Medication Administration

Policy 12: Student Health Examinations and Immunizations

ol



Health & Safety DRAFT Board Policy #1

CRIMINAL BACKGROUND CHECKS

A commitment to the safety and wéking of our children is a core value of-Walley Learnng
Corporation (ATVLCO) . No condition or activity w
the wellbeing of students takes precedence over all other considerations. While we place great value on
the contributions of staff, educatorsdarolunteers, there are conditions that are incompatible with
unescorted access to children. Conditions deemed by the Board to preclude working at TVLC include
conviction on charges of serious or violent misdemeanors or felonies, particularly thosetedmmit

against minors or involving abuse or molestation. TVLC has therefore adopted a strict policy of
prohibiting any individual with such a history from contact with TVLC students on school grounds or
during field trips or other sanctioned school actigiti@he Board will adopt a specific list of offenses and
offense categories deemed incompatible with work for or at school. To ensure the safety of the students,
all individuals working or volunteering at TVLC will be required to submit to a backgroumiheit

investigation as follows:

I. Employees

All employees of TVLC are required to, (1) disclose any arrest and/or conviction, and (2) undergo
fingerprint criminal background checks through the California Department of Justice (DOJ) and Federal
Bureau of hvestigation (FBI) before employment to ensure that they have no arrest or conviction for any
serious or violent misdemeanor or felony. Employment is contingent upon clearance by the school
principal. All employees will be subject to DOJ subsequenttanmiication during the term of their
employment with TVLC. If TVLC receives subsequent notification of an arrest for any serious or violent
misdemeanor or felony, the school principal will have discretion as to whether or not to suspend
employment untithe arrest is adjudicated. All records will be maintained in a strictly confidential
manner in compliance with DOJ reporting requirements.

Il. Volunteers

All volunteers of TVLC who will be working with or supervising students in any capacity are first

required to (1) disclose any arrest and/or conviction, and (2) undergo fingerprint criminal background

checks through the California Department of Justice (DOJ) and Federal Bureau of Investigation (FBI)

before volunteering to ensure that they have no arresirviction for any serious or violent

misdemeanor or felony. Volunteer work is contingent upon a successful background check and receiving
clearance from a review team designated by the school principal. Volunteer work at TVLC may not

begin until themdividual has obtained clearance from the review team. Persons receiving clearance from
the review team will be termed ARegistered Vol unt
subsequent arrest notification during the term of their voluisteerith TVLC. If TVLC receives
subsequent notification of a Registered Volunteer
felony, the school principal will have discretion as to whether or not to suspend volunteerism until the

arrest is adjudited. All records will be maintained in a strictly confidential manner in compliance with

DOJ reporting requirements.

Volunteers who will have no contact with students and will be performing their volunteer work off
campus are not required to undergaérprint criminal background checks.



Health & Safety DRAFT Board Policy #2

REPORTING SUSPECTED CHILD ABUSE/NEGLECT

The Tri Valley Learning Corporation (ATVLCO) Boar
well-being and safety of each studemhe Board affirms its position by supporting the regulations of the
California Penal Code and the California Education Code which define the requirement of TVLC

employees to be trained annually in child abuse identification and reporting.

A. Duty To Report

Certificated employees and classified employees trained in child abuse identification and reporting shall
report known or suspected child abuse to a child protective agency by telephone immediately or as soon
as practically possible and in writing withinirty-six (36) hours of the telephone report. The reporting
duties are individual and cannot be delegated to another individual. (Penal Code 11166)

B. Definitions

1. AChild Abuse, o0 as defined by | aw, purrecadarat t o Pe
includes the following:
a. Physical abuse resulting imanaccidental physical injury;
b. Physical neglect, including both severe and general neglect, resulting in negligeng rteat
maltreatment of a child;
c. Sexual abuse including both sexual atsend sexual exploitation;
d. Emotional abuse and emotional deprivation including willful kyugr unjustifiable punishment;
e. Severe corporal punishment.

2. AiMandated Reporterso are those people required I
The following TVLC employees and contractors are identified as mandated reporters and shall be
trained annually in identifying and reporting child abuse:

Teachers, counselors, instructional aides, food service staff, lunchroom supervisors, playground
supevisors, clerical staff, custodians, nurses, health technicians, child welfare and attendance

workers, psychologists, DUSD employees, child care providers, designated instruction and services

staff, principals, and others as determined by TassajemaBrt or y Hi gh School (ATPFE
administration.

Ensuring that all contract workers have been trained on their duty to report any suspected or known
instances of child abuse will be a contractual requirement of the entity providisgnvices to
TVLC andbr TPHS

3. AChil d Protective AgenciesoO are those |l aw enfor
investigating child abuse reports, including the
juvenile probation department and chilibtective services. (Penal Code 11165)

4. AiReasonabl e Suspiciono means that it is objecti\

suspicion, based upon facts that could cause a reasonable person in a like position, drawing when
appropriate on hisér training and experience, to suspect child abuse. (Penal Code 11165)

C. What Must Be Reported




Knowledge or reasonable suspicion of the following MUST be reported to a child protection agency, no
matter where they occur.

1. Child Neglect

AChi | d nhegdglgenttreatmiers or maltreatment of a child by a person responsible for the
chil dbébs welfare under circumstances indicating
welfare. The term includes both acts and omissions on the part of thesiespperson.

iSevere neglectodo means the negligent failure of
protect the child from severe malnutrition or medically diagnoseebngemic failure to thrive. Also

those situations where any person hgwime care or custody of a child willfully causes or permits the

person or health of the child to be placed in a situation such that his/her person or health is

endangered, including the intentional failure to provide adequate food, clothing, sheltedjcal m

care.

AGener al neglectd means the negligent failure o
provide adequate food, clothing, shelter, medical care, or supervision where no physical injury to the
child has occurred.

2. Child Abuse

Child abuse is a broad term which includes the following:

a. Physical injury which is inflicted by othénan accidental means on a child by another person;
b. Sexual abuse;

c. Willful cruelty or unjwstifiable punishment of a child;

d. Unlawful corporal punisiment or injury

e. Neglectof a child in outof-home care.

There are three types of nancidental injuries that do not need to be reported:
a. Physical injuries incurred durifgmu t u a | affrays between minors; o
b. Those caused by reasonable and necessary me®by a public school employee to stop a

disturbance threatening injury or property damage, fordefinse, or to obtain dangerous

o ects in a studentébés possession;
c. Those caused by reasonable and necessary force by peace officers acting in thietlsempe
employment;
AUNnIl awf ul corpor al puni shment or injuryo (Physic

inhuman corporal punishment or injury resulting in a traumatic physical condition. Corporal
punishment, or physical discipline, is notand of itself child abuse, and nmjurious spanking to

the butteks is not prohibited by law;dwever, when parents or caretakers use corporal punishment
with sufficient force to cause internal or external injuries, this is child abuse.

AWl | ftuyl ocrr ueenj usti fiable punishment of a chil do
any child to suffer or inflicts unjustifiable physical pain or mental suffering, or if the person having

the care or custody willfully causes or permits the chiltheir health to be placed in an endangering

situation.



Any mandated reporter who has knowledge of or who reasonably suspects that mental suffering has
been inflicted upon a child or that his or her emotional-veihg is endangered in any other way
MAY report his; lowever these reports are NOT mandated.

Sexual Abuse
Sexual Abuséncludes sexual assault or sexual exploitation.

Conduct described as fAsexual assaultodo can incl uc

a. Any penetration, hower slight, of the vagina @nal opening of onperson by the penis of
another personyhether or not there is the emission of semen;

b. Any sexual contact between the genitals or anal opening of one padime mouth, lips or
tongwe of another person;

c. Any intrusion by one person into the genitals or anal openiagather person, including the use
of any object for this purpose, except when penteat for a valid medical purpose;

d. The intentional touching of the genitals or intimatrts (including the basts,genital area,
groin, inner thighs, and buttocks) detclothing covering them, ofchild, for purposes of sexual
arousal or grafiication, except acts which magasonably be construed to be normal caretake
responsibilities;

e. Theintentionalmastorat i on of t h dalspnghe presénceattachildd s geni

NOTE: As of January 1, 1998, AB 327 amended the California Child Abuse and Neglect Reporting
Act to add the following to the class of sexual assault crimes that require mandatory reporting:
a. Unlawful sexual intercourse (statutory rape) with a child under thefat@ years when the
perpetréor is over the age of 21 years;
b. Lewd and lascivious acts with children ages 14 or 15 by a perpettados more thaidO years
older than the victim.

iSexual exploitationo can include, but is not |
engaged in obscene acts for purposes of preparing a film, photograph, negative, slide, drawing,
painting, or other pictorial depiction.

. Reporting Procagres

School employees who have knowledge or observe a child whom he or she reasonably suspects has
been the victim of child abuse, shall report the incident by telephone to:

Alameda County Child Protective Services Emergency Response Unit
(510) 259180 (24-Hour Hotline)
I f the suspected incident occurred in the child

™

OR

Dublin Police Department
(925) 4621212(Patrol Officer RespongeDispatch)

I f the suspected incidentl ,ocaturgoeho ln, tdre a«ritl &
from school.
I f the childbdés safety is in danger, report the i

incident took place. The child shall be kept at school until Child Protective Servicesawthe |
enforcement agency has been called and a faljpwlan has been determined.



The telephone report must be made immediately or as soon as practically possible upon suspicion.
The verbal report will include:

a. The name ofhe person making the report;

b. Thename of the child;

c. The present location of the child;

d. Thenature and extent of any injury;

e. Any other information requested by the child protective agency, including the information that
led the mandated reporter to sugpzild abuse;

Write in the name fathe official contaatd in section B of Form SS 8572.

-

Within thirty-six (36) hours of making the telephone report, the school employee shall complete and

mail the Suspected Child Abuse Report Form SS 8572 to the local child protective agency. Child

abug report forms are available to download from
Completed forms should be mailed to:

Alameda County Children and Family Services

Attn: (Name of official contacted in section B of Form SS 8572)
24100 Amadw Street

Hayward, CA 94544

For additional information contact:

Director -Alameda County Child Abuse Prevention Council
Phone: (510) 788989

Fax: (510) 7868710

QIC Code: 50305

School employees reporting child abuse to a child protective ageneg@reraged, but not required,
to notify the school principal or designee as soon as possible after the initial verbal report by
telephone.

If the principal is so notified he/she shall provide the school employee with any assistance necessary
to ensure thathe verbal or written reporting procedures are carried out according to State law and
TVLC policy. If requested by the school employee, the principal may assist in the completion and
filing of these forms. (Penal Code 11166, 11167)

. Leqgal Responsibilityand Liability

School employees required to report are not civilly or criminally liable for filing a required or
authorized report of known or suspected child abuse. (Penal Code 11172)

The school employee who fails to report an instance of child akhisd fve/she knows to exist or
reasonably should know to exist is guilty of a misdemeanor and is punishable by confinement in jail
for a term not to exceed six (6) months or by a fine of not more than one thousand dollars ($1,000) or
both. The school empfee may also be held civilly liable for damages for any injury to the child

after failure to report. (Penal Code 11172)

When two (2) or more persons are required to report jointly, have knowledge of a suspected instance
of child abuse, and when thereagreement among them, the telephone report may be made by any
one of them who is selected by mutual agreement, and a single report may be made and signed by the



person selected. However, if any person who knows or should know that the person designated to
report failed to do so, that person then has a duty to make the report. (Penal Code 11166)

4. The duty to report child abuse is an individual duty and no supervisor or principal shall impede or
inhibit such reporting duties. Furthermore, no person makioh a report shall be subject to any
sanction. (Penal Code 11166.1)

F. Release of Child to Peace Officer

When a child is released to a peace officer and taken into custody as a victim of suspected child abuse,

TPHS shall provide the peace officerwiththel dr ess and tel ephone number of
guardian. It is the responsibility of the peace officer to promptly notify the parent or guardian of the

situation. Though the principal is not required to do so, the principal may use his/hdiotisore

notifying the parent or guardian of the removal of their child from school. Peace officers will be asked to

sign an assumption of responsibility form. (E.C. 48906)

Legal References: California Penal Code, Section 1116Y4 E.C. 48906



Health & Safety DRAFT Board Policy #3

NO SMOKING

Tri-Valley Learning Corporatio n TVLCO0) , recogni zing health and saf
smoking and in accordance with federal and state law, prohibits smoking or other tobacco use in all

school buildingson school property (including vehicles located on school premises) or at any school
sponsored event. Placards clearly announcing this policy wilidrainently posted in allassajara
Pepar at ory Hi g hfaciitiesh o o | (ATPHSO)



Health & Safety DRAFT Board Policy #4

TUBERCULOQOSIS (TB) TESTING

Students who have never attended a California school must present written evidence of testing for
tuberculosis (TB) that shows them to be free of active TB prior to entering school. All kindergarten
students mushave TB testing completed within one year prior to the first day of school.

School personnel to be tested include employees and independent contractors who provide direct services
to students on behalf of the Wlley Learning Corporatio 6 T V L Cluding but not limited to

teachers, nurses, principals, physicians, dentists, dental hygienists, custodians, janitors, cooks, cafeteria
workers, bus drivers, librarians, psychologists, audiologists, counselors, substitute teachers, student
teachers, andd&jistered Volunteers who provide direct services to students on behalf of the school.

AfRegi stered Volunteerso are volunteers of Tassaja
successfully completed a fingerprint criminal background check and haveleaesd by school
administration to work with students in a volunteer capacity.

All employees of TVLC and Registered Volunteers of TPHS must submit written proof from a physician
of an examination for tuberculosis (TB) within the last two years shathiatghey are free of active TB.

The examination for tuberculosis consists of an approved intradermal TB test which, if positive, will be
followed by an xray of the lungs, or in the absence of skin testing,-eay>of the lungs. All employees

and Regitered Volunteers will be required to undergo TB examination at least once every two years.
Food handlers will be required to have annual TB exams. Documentation of employee and volunteer
compliance with TB exams will be kept on file in the office. Tieiguirement also includes contract food
handlers, substitute teachers, and student teachers serving under the supervision of an educator.

TB examination is a condition of initial employment with TVLC and the cost of the exam will be borne
by the applican TVLC will provide for the subsequent TB testing for its employees.

TB examination is a condition of becoming a Registered Volunteer with TVLC. The cost of the exam
will be borne by the volunteer applicant. In the event of financial hardship, TRHiSistdation may
provide for TB testing free of cost for the volunteer applicant.

Any entity providing student services to TVLC and/or TPHS will be contractually required to ensure that
all contract workers have had TB testing that shows them to beffagéve TB prior to conducting work
with TPHS students.

References:

California Education Code 44839

California Education Code 49406

California Health and Safety Code 1596.794



Health & Safety DRAFT Board Policy #5

SAFE FACILITIES

Tassajara Preparatorigh School A TPHS o) wi | | be housed in a facild.i
Marshall approval and has been evaluated by a qualified structural engineer, who has determined that the
facilities present noubstantial seismic hazard. TPM&I not take p@session of any facility that does

not have all appropriate inspections and a valid Certificate of Occupancy. The Safe Facilities procedures

will include provisions for periodic inspection and testing of the structure(s) and associated life safety

systems

Surveys and management plans will be maintained and updated for all hazardous building materials (e.g.,
lead, asbestos, etc.) and all hazardous materials used and stored in and around the school will be handled
and dispensed properly. Additionally, appriate training for staff working with hazardous materials

(e.g., pesticides, herbicides, cleaning chemicals, etc.) will be provided. A comprehensive indoor air
guality program modeled after school programs developed by the Environmental Protectionwijen

be implemented and maintained.

Inspections will be performed to ensure that daily operations do not compromise facility safety and health
in any manner. The inspections will include, but are not limited to, safe access/egress paths (both routine
and emergency), access to emergency equipment, eliminating obstructions to airflow, and ensuring that
there is no disturbance of hazardous building materials.



Health & Safety DRAFT Board Policy #6

EMERGENCY PLANS

Disaster Plan

Tassajara Prepatory HighSchool A TPHS6) shal l (1) develop and adop
preparation to meet disasters, a plan based on the Standardized Emergency Management System (SEMS)
which conforms with the emergency and disaster plans of the local civil defemssyagnd (2) provide

for all members of the certificated and classified staff of the school and all pupils enrolled in the school

the instruction they need to be fully informed regarding all phases of the plan and the responsibilities they

are to assumehsuld either a mamade or natural disaster occur in the school or in the area in which the

school is located.

SEMS (State Emergency Management System) is a system developed to help all state, government,
hospitals, school districts, fire departmentsjq@tepartments and businesses to organize their personnel
in such a way that is common among all and to streamline the response system.

Incident Command Job Action Sheets Defined

Positions:

Incident Commandg(iC) i Organizes and directs the operatiohshe Incident Command Center. Gives
overall direction for school operations and, if needed, authorizes evacuation. Works cooperatively with
external agencies.

Command Center RecordeRecords incidentelated activities/problems and any other doautaugon
necessary as directed by the Incident Commander. Records and maintains documentation on disaster
status board.

Public Information OfficePIO)i Provides information to the news media.

Operations Section LeadeOrganizes and directs aspeahating to the operations section. Carries out
directives of the IC. Coordinates and directs teams to carry out tasks required to secure a safe
environment.

Search & Rescuk Leads and directs search and rescue operations in a safe manner so astto preve
further injury or loss. Reports and coordinates efforts with fire department.

Safety & Security Officef Monitors and has authority over safety of search and rescue operations and
hazardous conditions. Organizes and enforces scene/facility proteatidraffic control. Erects barriers
as needed to provide a safe and secure site for various operations.

Student Tracking/Discharge LeadewWorks with Student Tracking Officer to coordinate: time of

removal, name and signature of person making remsuwalce of identification from persons making
removal, cross checks of this information with the emergency release forms. It should also have notation
as to where the student will be going (i.e., home, relatives, work, neighbor, telephone numberayhere th
can be contacted).

First Aid/Triagei Sets up first aid station. Sorts casualties according to priority of injuries and assures
their disposition to the proper treatment area.



Damage Assessment & Control OffiGeProvides sufficient information regiding the operational status
of the facility for the purpose of decision/policy making, including those regarding full or partial
evacuation. Identifies safe areas where students and staff can be moved if needed. Manages fire
suppression, search & resamed damage mitigation activities.

Logistics Section LeadérOrganizes and directs those operations associated with maintenance of the
physical environment and adequate levels of food, shelter, and supplies to support the school objectives.

Communicatios Leadei Organizes and coordinates internal and external communications; acts as
custodian for all incoming communications. Logs/documents and distributes communications to IC.
Works with Ham operators, walktalkies, and organizes the placementrofugdair communication
signals.

Manpower Pool Leadér Collects and inventories available staff and volunteers at a central point.
Receives requests and assigns available staff as needed. Maintains adequate numbers of staff to assist as
needs arise. gsists in the maintenance of staff morale. Sees that staff gets breaks or relief as needed.

Resource ManagérWorks with Manpower Pool Leader to organize, assess, and assign to areas of need
all community volunteers according to their skills and trajni®rganizes and distributes donations from
the community.

Supplies & Distribution Leadédr Organizes and dispenses food arader stores for consumption.
Rations supplies as needed, depending on duration of incident.

Sanitation & Sheltei Evaluates ad monitors the potency of existing sewage and sanitation systems.
Enacts preestablished alternate methods of waste disposal if necessary. Sets up shelter as needed.

Transportation Unit LeadérOrganizes and coordinates the transportation of humaat&rial resources
to and from the school. Secures school personnel to travel with students that need to be transported to a
medical facility. Secures routes for entrance and exit of emergency vehicles.

Psychological Support Unit LeadeProvides psycHogical, spiritual, and emotional support to school
staff, students, and families. Initiates and organizes the Critical Stress Debriefing process.

Planning Section ChiefOrganizes and directs all aspects of Planning Section operations. Ensures the
distribution of critical information/data. Compiles scenario/resource projections from all section chiefs
and effects longange planning. Documents and distributes facility action plan.

School Site EvacuatidgnPlans and organizes the evacuation of stisdieam school site to sister school.
Prepares site for accepting students from sister school.

Finance Leader Monitors the utilization of financial assets. Maintains documentation of personnel time
records. Supervises the documentation of expenditetevant to the emergency incident.



Health & Safety DRAFT Board Policy #7

COMMUNICABLE DISEASE CONTROL

TheTri Vall ey L eamd\VLChRpar€Crecognipes its tesponsibilify io protect the health

of its students and employees as well as tmlgptheir individual rights. The TVLC Board is also aware

of the publicbés concern regarding the admittance
communicable disease is one that is sufficiently contagious so as to expose students to an unacceptably
high level of riskto their health and well being.

TVLC is committed to a positive approach in dealing with communicable diseases. Our purpose is to:

91 Provide a supportive environment for and prevent unfair treatment of persons
affeded by a communicable disease;

1 Ensure that adequate measures are taken to reduce the chance of disease
transmission in the school setting;

1 Set out a commitment to disease prevention through appropriate hesl#tiea in
the school.

Confidentiality

It is recognized that people with long term chronic communicable diseases are often healthy and are able
to work and study. Staff and students at any stage of infection with most communicable diseases do not
pose a halth risk to others in the school setting. Confidentiality of communicable disease status of any
member of the school community will be maintained at all times, within the terms of notifiable disease
regulations.

The number of school personnel inforred t he st udent és condition wild/
those essential in ensuring the proper care of the child and in protecting against transmission of the
disease.

Admission Requirements

Prior to the start of school, new students must sub@éldornia immunization certificatend a

Physician Examination Forocompkted by their doctor. Students are expected to be in compliance with

the Califania immunization schedulel a s saj ara Preparatory High School
exclude children from school who are out of compliance with the state immunization schedul

Exposure Control

The parent(s)/guardian(s) of a student with a communicable disease or infestation should notify the school
as soon as they have knowledge of their childbds c
communicable disease will folv recommendations from local, state, and federal agencies that address
communicable disease standards. The determination regarding the conditions under which a child may or
may not attend schoulill be made on a cadey-case basis by the principal, arsignee, in concert with

the childés parent/ guardian and the childés physi
Principal to exclude their child from school to the TVLC Board by way of the uniform appeal policy.


http://www.bullis.org/SchoolNurse/2004-05forms/Maryland_Immunization_Cert.pdf
http://www.bullis.org/SchoolNurse/2004-05forms/MD%27sExamForm-2004-5.pdf

The risk of transmitting lslodborne pathogens, including Hepatitis B and C, HIV or AIDS is extremely
low in school settings when standard precautions to prevent disease transmission are foNAvzd.

has developed an exposure control plan designed to protect employees and fstudgratssible

infection due to contact with bloodborne pathogens during first aid treatment and potential emergency
response.

Education

TPHS will embrace an integrated school, parent, and community approach for enhancing the health and
well-being of studets. TPHS will actively solicit parent involvement and engage community resources
and services to respond more effectively to the healtdied needs of students.

A comprehensive health education curriculum will include such topics as personal hdagdthaention
and control of diseases. Qualified, trained teachers shall provide health education.



Health & Safety DRAFT Board Policy #8

MEDICAL EMERGENCIES

TheTriVval | ey Learning Corporation (ATVLCO) Bgard of
appropriate preventative or remedial measures to minimize accidents or illness at school or during school
sponsored activities. To thisend, Tassafarae par at ory Hiogh eXcpheacals (pfaTtRHIS s
to provide emergency information for thehildren and keep such information current in order to

facilitate immediate contact with parents/guardians if an accident or illness occurs.

First Aid and CPR

All classrooms will be equipped with a First Aid Kit containing appropriate supplies. i€instlebe
administered whenever necessary by trained staff members. When necessary, the appropriate emergency
personnel will be called to assist.

All staff is to be certified in adult and pediatric CPR and First Aid and be recertified prior to expaftio
certificates. Opportunities for adult and pediatric CPR and First aiditig will be offered to TPHS
Registered Volunteers.

Resuscitation Orders

School employees are trained and expected to respond to emergency situations. If any student needs
resuscitation, staff shall make every effort to resuscitate him/her.

The Principal, or designee, shall ensure that all parents/guardians are informed of this policy.



Health & Safety DRAFT Board Policy #9

BLOODBORNE PATHOGENS EXPOSURE CONTROL PLAN

Itisthe policyof Trival | ey Learning Corporation {pdingdliisCo) t o
employees to the greatest extent possible. This is accomplished by eliminating all hazards in the working
environment that may be removed and by ensuringathamployees are made fully aware of those that

remain. In rare instances involving first aid situations, work at Tas$3jeparatory High School

(ATMHS coul d conceivably involve contact witth bl oo
employees who may come into contact with blood or infectious materials be educated and alerted to the
possible sources of infection and the individual hazards associated with them. Employees will be made

aware of bloodborne diseases and their modeasuagmission, trained in the School's exposure control

plan (including engineering and work practice controls and required personal protective equipment), and
provided with Hepatitis B vaccinations when needed. Training will also include appropriateseespon

measures for emergencies involving blood, handling of incidents involving suspected exposures, and

proper handling, labeling, and storage of potentially infectious wastes.

This written Exposure Control Plan for Bloodborne Pathogens will be availaihle program manager's
office for review by all employees, their designated agents, and representatives of regulatory agencies.

Plan Summary

The California Division of Occupational Safety and Health (Cal/OSHA) has instituted a standard to
protect employes from occupational exposure to biological hazards. This standard (8 CCR 5193) is
call ed AOccupational Exposure to Bloodborne Patho

The risk of infection by bloodborne pathogens is dependent on the likelihood of exposure to blood and
other potentlly infectious materials.

This Exposure Control Plan for Bloodborne Pathogens has been produced in accordance with 29 CFR
1910.1030 and 8 CCR 5193. Under this plan, TVLC will provide information to its employees concerning
procedures to be employed wheeethe potential exists for infection in the workplace.

An occupational exposure is defined as any reasonably anticipated skin, eye, mucous membrane, or

parental contact with blood or other potentially infectious materials that may result from thenpader

of an employee's duties. Employees at risk from occupational exposure to blood at TPHS include those

who are first aid or CPR trained and named by the company as designataid firstviders.

(Empl oyees who render s e adhcowiedundershist@dandd Ti8sa mar i t an
program is also extended to cover maintenance employees with a reasonable likelihood of contact with

raw sewage, considered by a conservative interpretation to be a potentially infectious material.

Bloodborne Pdtogens Exposure Control Program Manager

(Insert Name) has been designatediie the program manager for TPeI&xposure Control Plan for
Bloodborne Pathogens, and is responsible for the administration and implementation of this plan.

The Bloodborne Patlyen Program (BPP) manager has the responsibility and authority for the overall
Bloodborne Pathogens Program throughout the company. The BPP manager functions as the liaison with
OSHA officials and company employees with questions or problems pertairtimg standard(Insert



Name)is responsible for the training and record keeping associated with this program. The BBP program
manager may select designated assistants to help implement the program.

Employee Responsibility

The effectiveness of any Ex@are Control Plan is dependent on the receptiveness and commitment of
each employee involved indgtplan. Each employee of TP#&ist therefore be alerted to the potential
hazards present in theovk environment and follow TPHSCode of Safe and Healthydk Practices at

all times. Any time that a question arises concerning the transmission of bloodborne pathogens, the
company's Exposure Control Plan should be consulted before proceeding. Any remaining questions
should be directed to the BBP program nggara

Exposure Determination

"Occupational Exposure” is any reasonably anticipated potential for an employee's skin, eye, mucous
membrane, etc. to come into contact with blood or other potentially infectious materials in performance of
the employee's jobuties. (Note that "Good Samaritan" acts such as assistingrarker with a nose

bleed would not be considered occupational exposure.) The following personnel and job categories are
designated first aid providers or are otherwise considered to bk af @gposure during administration

of first aid or CPR or in performance of routine job duties.

<List of personnel and job categories>

Schedules and Methods of Implementation

The BBP Standard requires that the employer establish and maintain schedutesthods of
implementation for all provisions of this standard. They include:

I. Preventive Measures

1. Universal Precautions: The keystone of this infection control program is that all human blood as
well as certain other body fluids are tolmndled as if known to be infected with Human
Immunodeficiency Virus (HIV), HepatitiB Virus (HBV), or other bloodborne pathogens. Universal
precautions include the following:
A Employees with possible contact with potentially infectious materials wesst protective
gloves when performing duties which could conceivably cause exposure.
Discarded gloves must be handled as infectious waste according to applicable regulations.
Hands should be washed thoroughly before and after wearing protectres.glo
Employees potentially exposed to aerosolized infectious material should wear protective masks
and eye wear. Goggles are the recommended protective eye wear.
Eye wear must be disinfected after each use.
Employees potentially exposed to infecBauaterial should wear protective clothing.
Contaminated clothing shall be discarded immediately after use and exposed skin shall be washed
as soon as reasonably possible.
Discarded, potentially infectious clothing must be labeled and stored in a asgayrand must be
handled and laundered or incinerated according to Center for Disease Control guidelines utilizing
universal precautions.
A All surfaces potentially contaminated with infectious materials must be carefully disinfected
immediately. Soapral water, bleach or hydrogen peroxide are all good disinfecting agents.

To o oo To To

T



A

All waste that is contaminated with blood or other body fluids shall be treated as contaminated or
infectious waste and must be discarded in a manner that prevents contaminagicofg or
equipment and in accordance with state and local ordinances.

2. Hepatitis B Vaccination: An effective vaccination against the Hepatitis B Virus has been developed
and will be made available to all potentially exposed personnel as follows:

A

Hepatitis B vaccination shall be made available to all occupationally exposed employees. In
addition, posexposure evaluation and periodic follap evaluations are to be made available to

all covered employees who experience an exposure incident. @8H&A's intent is to have the
covered employees receive the vaccination prior to the incident of exposure, it is the employee's
option to receive the vaccination as a folap program.

Hepatitis B vaccination shall be made available to all occupatjoegtiosed employees

immediately after the required training has been provided.

Employees who can demonstrate that they are already immune to HBV need not accept
vaccination.

An employee's signing of the Hepatitis B vaccination Employee Declinaticen®tat at the time

the vaccination is made available does not relieve the employer from the requirement to provide
the vaccine at a later date.

The vaccination shall be made available to employees at no cost to the covered employees or their
medical insuance.

Il. Exposure Controls

The use of exposure controls will be mandatory in order to eliminate or minimize employee exposure
whenever feasible. The BBP program manager shall annually (or more frequently if deemed necessary)
evaluate the effectiveneesthe current controls in use while the covered employees are administering
first aid or CPR.

1. Engineering Controls

A
A

TPHS will have washing facilities available at all work sites. These are to be utilized after all
potential exposures.

In areas whee appropriate washing facilitieseanot immediately accessibfast aid stations

shall be equipped with antiseptic hand cleaner and wipes.

2. Administrative Controls

A

ST ST U

All covered employees shall be required to attend Bloodborne Pathogens anddHiGPR

training prior to bring named to any Emergency Response Team or as a first aid provider.

All covered empbyees are required to wash dfeated areas of their body after rendering first

aid or CPR.

Immediately following completion of disinféon procedures, the BBP program manager shall be
notified and a determination made regarding the need for vaccination.

Surfaces shall be disinfected if contamination with potentially infectious material occurs or is
suspected.

Broken glass, exposed rmies, or other sharp objects shall not be picked up with bare, exposed
hands. Brooms (or other adequate means) shall be used to avoid direct contact with potentially
contaminated objects. All sharp objects will be stored in a punsigtant container

3. Personal Protective Equipment:
TPHS will provide personal protective equipment (PPE) at no cost to the employee. If an employee
believes he/she needs a specific article of personal protective equipment specific to individual duties,
the covered empy@e should contact the BBP program manager and request the necessary equipment



at that time. Street clothes are not considered personal protective equipment. The BBP program

manager will make sure that appropriate sizes of personal protective equipenavdaikable to the

employees.

A TPHS will have appropriate PPE to protect employees from potential bloodborne pathogens
available in association with all first aid kits.

A TPHS requires the use of personal protective equipment during any first aidyvescerbvided

to an injured victim. The sole exception to this is a situation in which an employee uses his/her

best judgment to make the determination that any delay caused by obtaining such equipment

could exacerbate a lHdreatening condition.

All personal protective equipment shall be maintained in good repair and replaced as necessary.

Gloves shall be worn any time the potential for exposure to infectious material exists. Single use

gloves shall not be reused.

Eye protection devices such agjgtes or face shields shall be worn for all procedures involving

potentially infectious fluids.

Gowns, aprons, and other protective clothing must be appropriate to the task and degree of

potential exposure.

TPHSshall ensure that all personal proteetaquipment is cleaned, laundered, and/or disposed

of properly.

o Do Do Dodw

Housekeeping Regulated Waste:

TPHS shall ensure that work sites are maintained in a clean and sanitary cofiditit® requires proper
decontamination and/or disinfection after atgntial exposures.

1.

2.

V.

All working surfaces and equipment shall be cleaned and decontaminated after contact with blood or
other potentially infectious or hazardous materials.

Regulated waste must be properly contained, labeled, stored, and discarded tpentiivéim

possibility of transmission of disease to workers.

Informational Programs:

TPHS requires attachment of proper warning labels to containers of regulated waste or other potentially
infectious materials. Biohazard labels must be used to igetitipotentially infectious agents or blood.
These labels consist of a fluorescent orange or ongtyeymbol with the word "biohazard" in the same
coloring below.

1.

Signs must be used to identify restricted areas. TPHS job sites have biohazarfdraisel$n
identification of all containers of potentially infectious material and areas used to storeTthese.
warning signs contain the name and telephone number of the supervisor of that work area or other
responsible persond.abels are availabldirough the Safety Committee.

TPHShas instituted a Hazard Communication Program which provides additional information
pertaining to specific hazards inherent in the workplace to all potentially affected employees.
TPHShas instituted an Injury and llineBsevention Program detailing a system of identification and
correction of all workplace hazards, including those associated with bloodborne pathogens.
TPHShas instituted a Respiratory Protection Program detailing the qualification, training, and
evaluaton of employees who may be required to utilize respiratory protection on a job site.
TPHShas instituted a Medical Surveillance Program which provides for medical monitoring of
individuals who are potentially exposed to any pathogenic or otherwise hazandterials on a job
site.



V. Training:

TPHSrequires that all employees with potential occupational exposure participate in a training program
which will be provided to our employees at no cost. TPHS will hold the training during working hours
and noify those who shall attend approximately one week ahead of time. Records of this and all training
will be maintained for every employee at TPHS. These records will identify the instructor(s) and will
detail the date(s) of training, the material preserded the names and job titles of all persons who
attended the training sessionhe BBP Coordinator will keep the employee training records on file for a
minimum of three years subsequent to the date of training.

VI. Record Keeping:

TPHS has estalslned and maintains an accurate medical record for every employee with potential
occupational exposure to pathogeniotherwise hazardous materi@aISO 5193). These records will

include, in detail, a copy of all results of examinations, medical testivthall followup procedures.

Also included are the individual's name, social security number and a copy of his or her Hepatitis B
vaccination statusA copy of the health care professional's written opinion pertinent to each employee's
fithess for duy is also included, as well as a copy of thekenapy e e 8 s me d i craduirehthas t or vy .
all employee records are to be kept strictly confidential. The information within the records is never to be
disclosed unless written consent has been grantdtel®mployee (GISO 3204). TPH&! keep all

medical records pertaining to a given employee for the duration of his or her employment plus an

additional thirty years.



Health & Safety DRAFT Board Policy #10

VISITORS ON CAMPUS

All visitors to the Tassajaa Pr epar at ory High School (ATPHSO) cam
out through the school office. This policy will be strictly enforced so that we are able to account for all
individuals on campus at any given time. During sigrvisitors musstate their business on campus and

their destination and will then be issued a badge by office staff. Identification badges must be visible at

all ti mes. At the conclusion of the visitorés bu
office to sign out and return his/her visitor badge.

Campus Visitor Policy

1. All campus visitors must first report to the school office.

2. Signage regarding the campus visitation policy will be posted at conspicuous locations throughout
campus.

3. TPHS reservedie right to refuse campus visitation privileges to anyone at the discretion of the
principal or designee.

4. Visitor sigrrin/sign-out sheets are located in the school office.

5. The visitor is required to print the date, their name, a contact phone numbémreiamstination on
campus on the visitor sigin/sigrnout sheet.

6. Of fice staff wild.l i ssue a Vvisitor badge and not e
number, and place his/her initials for issuance of the badge in the appropriate spacggnirth
sheet.

7. The visitor will be escorted to their designated area on campus by school staff or by a Registered
Volunteer at the direction of school staff.

8 At the conclusion of the visitords buusnhig/leess he/ ¢
visitor badge.

9. Of fice staff wildl collect the visitor badge and
appropriate space for return of the badge.

10. At the conclusion of each school day, office staff will check to make saralthvisitor badges have
been returned. If a badge has not been returned, office staff will attempt to contact the visitor to
arrange for badge return. If office staff is unable to contact the visitor, they will complete an incident
report and the pritipal or designee will be notified.

11. Special arrangements will be made for visitor control during school functions that involve large
groups of individuals visiting the campus for a scheduled event. Supervision of the group as a whole
will be provided by &ff and Registered Volunteers brought in for the occasion.



Health & Safety DRAFT Board Policy #11

MEDICATION ADMINISTRATION

TheTri-Valley Learning Corporatio A TVLC0) Board of Directors recogn
need medication during the sl day. Medication can allow a student with special health care needs to
attend school and benefit from instruction.

The TVLC Board recognizes that whenever possible it is best for students to take medication at home
rather than at school. In the evemtdication is required during the school day, staff designated by the
Principal, or designee, may assist the student if the school receives written approval from the physician
and the parent/guardian. Injectable medications shall only be administeradlifigd designated

personnel that have been trained by a physician.

Onacasdbycase basis, after consulting with the chil d¢
designee, may allow a student to carry-adiininistered medication. Thisaiowed only if the proper

documentation is on file in the health office. Written approval for the child to carry and use any

medi cation is requir ed-cdrryformsnustbesigieddythdé s physi ci an
parent/guardian, student, and physicéd shall be renewed annually.



Health & Safety DRAFT Board Policy #12

STUDENT HEALTH EXAMINATIONS AND IMMUNIZATIONS

Health Examinations

TheTriVval | ey Learning Corporation (ATVLCO) Board of
examinations of stuas may lead to the detection and treatment of conditions that impact learning.

Health examinations also may help in determining whether special adaptations of the school program are
necessary.

In addition to verifying that students have complied withaleequirements for health examinations and
immunizations before enrolling dlassajar®r e par at ory Hiogh Schheo oslc h(ofoT P S a
administer tests for vision, hearing, and scoliosis as required by law.

The Principal shall ensure that staff enygld to examine students exercise proper care of each student
and that examination results are kept confidential. Records related to these examinations shall be
available only in accordance with law.

Reports to the TVLC Board regarding the number of sttgdfmund to have physical problems and the
effort made to correct them shall in no way reveal the identity of the students.

Immunizations

To protect the health of all students and staff and to curtail the spread of infectious diseases, the TVLC
Board daires to cooperate with state and local health agencies to encourage immunization of all students
against preventable diseases.

Students entering TPHS shall present an immunization record which shows at least the month and year of
each immunization thewsdent has received, in accordance with law. Students shall be excluded from
school or exempted from immunization requirements only as allowed by law.

Each student shall present his/her immunization record certifying that he/she has received all required
immunizations currently due foge he/she is admitted to TPHS



APPENDIX K T DRAFT SUSPENSION AND EXPULSION POLICIES

SUSPENSON AND EXPULSION POLICY

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and protect
the safety and welbeing of all studentsWhen the Policy is violated, it may be necessary to suspend or
expel a student from regular classroom instruction.

Staff shall enforce disciplinary rules and procedures fairly and consistently amongst alisstides
Policy and its Administrative Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, confeitting w
parents/guardians, detention during and after school hours, the use of alternative educational
environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includesé willful infliction of, or willfully causing the infliction of, physical pain on a

student. For purposes of the policy, corporal punishment does not include use of force that is reasonable
and necessary to protect the employee, students, staff opetisens or to prevent damage to school

property.

The Principal shall ensure that students and their parents/guardians are notified in writing upon
enrollment of all discipline policies and procedures. The notice shall state that this Policy and
Administat i ve Procedures are available on request at

Suspended or expelled students shall be excluded from all school andretdieal activities during the
period of suspension or expulsion unless otherwise agreed.

A student identifiedas an individual with disabilities or for whom the School has a basis of knowledge of

a suspected disability pursuant to the I ndividual
gualified for services under Section 504 of the RehabilitaticinoA 1973 (Section 504) is subject to the

same grounds for suspension and expulsion and is accorded the same due process procedures applicable
to regular education students except when federal and state law mandates additional or different
procedures. TdnSchool will follow Section 504 of the Rehabilitation Act, Individuals with Disabilities in
Education Act (IDEA), the Americans with Disabilities Act (ADA) of 1990 and all federal and state laws
when imposing any form of discipline on a student identiéie@n individual with disabilities or for

whom the School has a basis of knowledge of a suspected disability or who is otherwise qualified for

such services or protections in according due process to such students. As applicable, these procedures
may incude but are not limited to a behavior intervention plan, a functional behavioral assessment, and a
manifestation determination to consider whether the behavior is a manifestation of the disability; and
whether the student was appropriately placed atiettie behavior occurred. No student with

exceptional needs may be expelled or be suspended for more than 10 days consecutively or receive a
series of suspensions which combined would be considered a change of placement, unless the behavior is
not a maniéstation of the disability and the student was properly placed at the time the behavior occurred.






Administrative Procedures For Pupil Suspension And Expulsion

A. Definitions (as used in this policy)

1. AiBoardo means governing body of the Charter Schc
2. AExpul siondo means disenroll ment from the Charter
3

iSchool dayo means a day upon which the Charter
summer recess.

Suspensiono means removal of a pupged Hédweverm ongoi
suspensiono does not mean the foll owing:

AL

Reassignment to another education program or class at the Charter School where the pupil will
receive continuing instruction for the length of day prescribed by the Charter School Board for
pupilsof the same grade level.

c

Referral to a certificated employee designated by the Principal to advise pupils.

e

Removal from the class but without reassignment to another class for the remainder of the class
period without sending the pupil to the Pripadi or designee.

5. APupil 6 includes a pupildéds parent or guardian or
ASchool &6 means the Charter School

o
S

B. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibitedamésict if the act is related to school activity

or school attendance occurring at the School or at any other school or a School sponsored event at any
time including but not limited to: a) while on school grounds; b) while going to or coming from school;
during the lunch period, whether on or off the school campus; d) during, going to, or coming from a
schoolsponsored activity.

C. Enumerated Offenses
Students may be suspended or expelled for any of the following acts when it is determined thdt the pup

1. Caused, attempted to cause, or threatened to cause physical injury to another person or willfully used
force or violence upon the person of another, except irdeédinse.

2. Possessed, sold, or otherwise furnished any firearm, knife, explosotbgoidangerous object
unless, in the case of possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the Principal/Administrator
or designeebs concurrence.

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of, any
controlled substance as defined in Health and Safety Code-11058, alcoholic beverage, or
intoxicant of any kind.

4. Unlawfully offered, arranged, or negotiated td aay controlled substance as defined in Health and
Safety Code 110531058, alcoholic beverage or intoxicant of any kind, and then sold, delivered or
otherwise furnished to any person another liquid substance or material and represented same as
controlled substance, alcoholic beverage or intoxicant.

5. Committed or attempted to commit robbery or extortion.
Caused or attempted to cause damage to school property or private property.
7. Stole or attempted to steal school property or private property.



10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

Possessed or used tobacco or any products containing tobacco or nicotine products, including but not
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets and betel.

Committed an obscene act or engaigeldabitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as
defined in Health and Safety Code 11014.5.

Disrupted school activities or otherwise willfully defied the @aluthority of supervisors, teachers,
administrators, other school officials, or other school personnel engaged in the performance of their
duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, iaereplica of a firearm that is so substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.

Committed or attempted to commit a sexual assault as defined in Pen&d@l1o@66¢, 286, 288,
288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of preventing shadent from being a witness and/or
retaliating against that student for being a witness.

Made terrorist threats against school officials and/or school property.
Committed sexual harassment.
Caused, attempted to cause, threatened to caysarticipated in an act of hate violence.

Intentionally harassed, threatened or intimidated a student or group of students to the extent of having
the actual and reasonably expected effect of materially disrupting class work, creating substantial
disoder, and invading student rights by creating an intimidating or hostile educational environment.

The above list is not exhaustive and depending upon the offense, a pupil may be suspended or expelled
for misconduct not specified above.

Alternatives to suspesion or expulsion will first be attempted with students who are truant, tardy, or
otherwise absent from assigned school activities.

D.

Suspension Procedure

Suspensions shall be initiated according to the following procedures.

1.

Informal Conference

Suspasion shall be preceded, if possible, by an informal conference conducted by the Principal or the
Principal 6s designee with the student and his or
supervisor or school employee who referred the studehetBrincipal.

The conference may be omitted if the Principal or designee determines that an emergency situation

exists. An fiemergency situationo involves a cl e
students or school personnel. If adgnt is suspended without this conference, both the
parent/ guardian and student shall be notified of

of a conference.

At the conference, the pupil shall be informed of the reason for the discipgicizoyn and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense.



This conference shall be held within two school days, unless the pupil waives this right or is
physically unabléo attend for any reason, including, but not limited to incarceration or
hospitalization.

No penalties may be imposed on a pupil for fail:!
conference with school officials. Reinstatement of the suspeng@dspall not be contingent upon
attendance by the pupil és parent or guardian at

2. Notice to Parents/Guardians

At the time of the suspension, a School employee shall make a reasonable effort to contact the
parent/guardian by telephone orgerson. Whenever a student is suspended, the parent/guardian
shall be notified in writing of the suspension. This notice shall state the specific offense committed
by the student. In addition, the notice may also state the date and time when thensaydeturn to
school. If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommnation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension.

Upon a recommendation of expulsion by the Princi
representatie will be invited to a conference to determine if the suspension for the pupil should be

extended pending an expulsion hearing. This determination will be made by the Principal upon either

of the following determinations:

T the pupil 6s puptivestetheceducatidn brbcesb;er di s

T the pupil poses a threat or danger to others.
will be extended pending the results of an expulsion hearing.

E. Authority to Expel

A student may be expelled eithertme Board following a hearing before it or by the Board upon the
recommendation of an Administrative Panel to be assigned by the Board as needed. The Panel should
consist of at least three members. The Administrative Panel may recommend expulsiostudemty

found to have committed an expellable offense.

F. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student should be
expelled. Unless postponed for good cause, the hearing shall be théhdtiirty (30) school days after
the Principal or designee determines that the Pupil has committed an expellable offense.

The expulsion hearing will be presided over by the Board President or the chair of the Administrative
Panel. In the event a Paneldns the case, it will make a recommendation to the Board for a final

decision whether to expel. The hearing shall be held in closed session unless the pupil makes a written
request for a public hearireg leasthree (3) days prior to the hearing.

Written notice of the hearing shall/l be forwarded to t
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served
upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is based;



3. A copy of the School b6s disciplinary rules that r

4. Notification ofthestud nt 6 s or parent/ guardiands obligation
studentds status at the school to any other schc
enrollment;

5. The opportunity for the st ude nitpersanortolemplogdnd dent 0 <
be represented by counsel or an advocate;

The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all withesses who testify at the hearing;

The oppontinity to question all evidence presented and to present oral and documentary evidence on
the studentodés behalf including witnesses.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic
recordirg, as long as a reasonably accurate and complete written transcription of the proceedings can be
made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if itis the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A recommendation by the Administrative Panel to expel must be supported by substantial
evidence that the student committed an expellable offense.

Findings of &ct shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay, and sworn declarations may be admitted
as testimony from witnesses of whom the Board, Panel or desigterenines that disclosure of their

identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological
harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and this charge
committing or attempting to commit a sexual assault or committing a sexual battery as defined in
Education Code Section 48900, a complaining witness shall have the right to have his or her testimony
heard in a session closed to the public.

The decisiorof the Administrative Panel shall be in the form of a written recommendation to the Board
who will make a final determination regarding the expulsion. The final decision by the Board shall be
made within ten (10) school days following the conclusiomefttearing.

I.  Written Notice to Expel

The Principal or designee following a decision of the Board to expel shall send written notice of the
decision to expel, including the Boardoés findings
shall nclude the following:

1. Notice of the specific offense committed by the student.

2. Notice of any right to appeal the expulsion to the County Board of Education. If this Board will not
hear such appeals, the Charter School may establish a new patietdfarecurrent school
administrators or teachers who are not related to the Charter School to hear expulsion appeals but
who will follow the expulsion appeal procedures outlined in Education Code Sections48l.



3. Notice of the/ gtadeénaddsooblpaganiton to inform an
seeks to enroll of the studentds status with t he

The Principal or designee shall send written not
residence and the SeaBoard of Education or designee.

This notice shall include the following:
a. The student ds name
b. The specific expellable offense committed by the student.

J. Disciplinary Records

The School shall maintain records of all student suspensions and expualstbe School. Such records
shall be made available for the Chartering Agency

K. Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs including but not
limited to programs within the County or their school district of residence.

L. Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion ordechwnay include, but is not limited to,

periodic review as well as assessment at the time of review for readmission. The rehabilitation plan
should include a date not later than one year from the date of expulsion when the pupil may reapply to the
Schoolfor readmission.

M. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school district or

charter school shall be in the sole discretion of the Board following a meeting with the Principal and the
pupil and giardian or representative, to determine whether the pupil has successfully completed the
rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the
school environment. The Principal shall make a recomntiemd® the Board following the meeting
regarding his or her determination. The pupil 6s
at the time the student seeks readmission or admission.

Adopted:
Amended:



APPENDIX L T STUDENT REMEDIATION PLAN

Tassajara Preparatory High School ( fA-fisRstu8entsinwi | |
accordance with the California guidelines:

f Students scoring belowthe®per centi l e on the previous neear ds
subtest score in Math and/or Language Arts.

9 Students who are at least one year below grade level in the areas of reading, written language and
math, identified by informal teacher assessment or prior progress reports.

I Students recommended for academteivention.

At-Risk Pupil Outcomes

1 TPHS will make every effort to raise the standardized test scores ofrigk students each year. At
risk students will have their standardized test scores individually monitored.

1 All identified atrisk students wilbe referred for intervention services and receive individualized
attention in the classroom on a regular basis.

Strategies to Improve AtRisk Performance

1 By the end of the eighth week of school, all parents of students at TPHS identified as lowgchievi

wi || have been informed of their childbds academi
1 At Back to School Night and parent education workshops, parents will be given specific suggestions
as to how to help their child at home.

9 Staff development sessions may be devoted to meetthghmneeds of low achieving students and
gifted students; innovative practices of teachers will be presented, implemented as appropriate, and
evaluated for their effectiveness.

1 Inthe classroom, paraprofessionals and/or volunteers will provide indizedassistance directed

by the teacher.

1 Student Academic Support will be available during after school faculty office hours, volunteer and
peer tutoring sessions.

1 Preparation and followp activities such as field trips, guest speakers and assembliézcwdlon
language development and conceptual understanding of material presented and/or experiences shared.
1 A centralized list of targeted loachieving students will be kept by the administrator to monitor
student progress, to track services, and toigeothe TPHS Board or its designee with periodic updates

on the progress of student achievement.

1 Confidentiality will be maintained and data will be provided without names.

TPHS started with a commitment to hire teachers and staff whetnii for excédlence, aspire to teach
superbly, and dream about making a difference in the academic lives of their students.

We are committed to a partnership among students, staff, parents, and the surrounding community to
challenge our students academically, athddifc and artistically. All of our students will start with a
collegeprep curriculum as freshman. The University of Californi& &ntrance requirements will serve
as the curricular backbone of our instructional program.

Three of our initial schoajoals will center around proficiency on both parts of the California High
School Exit Exam (CAHSEE) and the annual improvement on the California Standards Tests (CST's).
Our progress indicators for measuring student achievement will include, but naamggde limited to,

a
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the following: Schoolwvide Benchmark Exams, CAHSEE, CST's, Semester Grade Reports, Quarterly and
Semester Ineligibility Lists, Quarterly Honor Roll Lists, Student Attendance, Student Work Including
Essays, Reports, Tests, Quizzesydals, Portfolios, Oral Presentations, Project Products, Discussions,
Investigations, Lab Assignments, and Experime®mgress indicators will be checked monthly at core
academic data team meeting3ther progress indicators will be tracked every qrahd every semester

in each grading period. CAHSEE and CST's will be monitored annually. In addition to our core
academic offerings, TPHS students will have four distinct areas of emphasis to choose from as part of
their academic curriculum: EnvironntahStudies, Arts & Humanities, Applied Technology, and
Entrepreneurship.

TPHS will maintain a culture of high expectations for all studehRts.those whose achievement

potentials are not being realized, administrators and teachers will work to dragure student falls

behind. The structure of the TPHS curriculum and the instructional strategies outlined here are designed
to maximize the learning opportunities for kashieving and atisk students.Low-achieving and atisk
students will be thorahly integrated into the entire student body, and they will participate fully in all
aspects of the TPHS curriculum.

At TPHS, lowachieving students are defined as those who fall at or below thgebtentile on the

adopted standardized tests, falldvela G average in coursework, and/or fall below the learning

behavior, language acquisition, and fine & gross motor skills in comparison with their peer group.

At TPHS, atrisk students are defined as those who achieve at or below'tiped@ntile oradopted
standardized tests, fall below a D+ average in coursework, and may or may not qualify for special
education servicesTPHS considers both groups as students who have not realized their full achievement
potentials.

Parents of lowachieving or atisk students will be contacted and consulted in the development of

strategies aimed at meeting the specific needs of the students through the Student Success Team (SST)
process.An SST will use a systematic problesulving approach to assist students withcerns that are
interfering with successThe SST will clarify problems and concerns, develop strategies, organize

resources, and provide a system for school accountability, as it serves the students, parents, and teachers.
After the implementationral follow-up of an SST plan, if the problem persists, revisions to the plan may

be discussed, and a referral for special education evaluation or Section 504 assessment may be considered
necessary by the SST.

EDUCATIONAL PRACTICE
A All courses affPHS wil be aligned withthe California State Framework and the California Content
Standards.

A Each Course of Study @PHS will be board approved, be accompanied by a pacing guide, and be
aligned with the content and performance standards defined by thefStatiéornia.

A Consistent data monitoring and analysis will be used to drive the curriculum and instruction.
A All instructional materials for the core subjects will be standbedd.
A Each student will have a textbook for each core acadernjectarea.ln fact, students will often be

given two copies of their assigned books; one copy will be kept at home, while the other copy will be kept
at the school



A All instructional materials, including supplemental materials, will be reviewed BiSTtBachers and
department chairs using the most rigorous standards to ensure that the materials are appropriate to the
grade and subject level of the students.

A Supplemental materials include dictionaries, laboratory supplies, and ndhel$Meetingthe
California Challenge" materials, published by the State of California, on passing the exit exam in both
English Language Arts and Mathematics are also considered to be supplemental.

SPECIFIC STRATEGIES FOR INSTRUCTION AND INTERVENTION

A TPHS will cantinually provide its teaching staff with professional development focused on
maximizing the achievement potentials of all the studenhtainings will include, but not be limited to,
proven techniques for identifying students who are in danger of faliagow-performing and atisk
categories, effective remediation strategies once students becotperfowning or atisk, and fieldtest
methods for adjusting assignments, projects, and tests that will optimize student success.

A Teachers of Englishdnguage Learner (ELL) students wile Specially Designed Academic
Instruction in English (SDAIE) techniques to meet the needs of ELL students.

A Before, During, and After School Scientific ReseaBased Intervention

i S ctificeResearckBased Interveni on 0 means fAresearch that involves
systematic, and objective procedures to obtain reliable and valid knowledge relevant to the educational
activities and programs, and includes research that:

1. employs systematic, empiricalethods based on observation or experiment;

2. involves rigorous data analyses that are adequate to test the stated hypotheses and justify the
general conclusions drawn;

3. produces valid and consistent data for multiple evaluators and observers, adtips mu
guantitative measurements and qualitative observations, and across studies by the same or different
investigators;

4. is evaluated using experimental or guegberimental designs;

5. ensures that experimental studies are presented in sufficiailtashet clarity to allow for
reapplication; and

6. has been accepted by a pemriewed journal or approved by a panel of independent experts
through a comparably rigorous, objective, and scientific review.

A Mandatory Academic Study Hall: MASH will built into the school dayStudents will have access
to faculty members during this period and be held accountable for the dailysgigked by faculty
members.

A Peer Tutoring

A Teacher Tutoring

A ELL students will be accommodated in classesevbding provided ELD curriculum for EL 1, 2, 3,
4P and 4G.

A Aifter-school supplemental classes will be offered in core academic content areas that include English,
Math, Science, and Social Studies.



A CAHSEE English and CAHSEE Math classes will be mffleduring the school day for students in
need of remediation.

A Aremedial Algebra course will be offered for juniors who have not yet passed the CAHSEE.
A A remedial English course will be offered for juniors who have not yet passed the CAHSEE.

A Classroom intervention at TPH@Il emphasizecooperative learning in flexible groupBy working
closely with students at all proficiency levels, lashieving and atisk students will gain new

knowledge and learn new strategies for solving probléMarking in flexible groups will help all

students realize that everyone has unique skills and abilities necessary to solve probismsareness
will raise the seHesteem of lowachieving and atisk students and increase their positive attitudes toward
school, learning, and success.

A The instructional design model to be used by TPHS will place a heavy emphasis on differentiating
instructiord a key strategy for English Language Learner sucd@8ser strategies will include, but not
be limited to, thdollowing techniques:

Identifying Similarities and Differences;
Summarizing and Note Taking;

Reinforcing Effort and Providing Recognition;
Homework and Practice;

Nonlinguistic Representation;

Cooperative Learning;

Setting Objectives and Providingddaback;
Generating and Testing Hypotheses;

Cues, Questionsind Advanced Organizers.

These nine instructional strategies are proven to be effective strategies for all students, including ELL
students. [1]

[1] Robert MarzanoClassroom Instruction ThaWorks. New York: ASCD, 2001.Jana Echevarria & Anne Gravé&heltered
Content Instruction: Teaching Englidlanguage Learners with Diverse AbilitieSlew York: Allyn and Bacon, 2003.

CATEGORICAL FUND SERVICES FOR UNDER -PEFORMING STUDENTS

A Since TPH is not a Title One School, we will use a portion of our professional development funding
to provide "training" for our teachers that makes them more "Highly Qualified" und@hiigL eft-

Behind (NCLB) measures and mandates.

A TPHS will be very focusedn the success of undperforming studentsFor students who do not
pass certain portions of the CAHSEE, TPHS will provide targeted remedial classes in specific subject
areas during regular school days.

A One of our staff members will be identified@s ELL Coordinator.

A One section of ELL students will be grouped together in one class to receive English Language Arts
instruction at their grade and proficiency leydlo be adjusted as needed)



APPENDIX M T TASSAJARA PREPARATORY HIGH SCHOOL STUDENT
SUCCESSTEAM

Purpose

A Student Success Team (SST) is a sdHmded, problersolving group whose purpose is to provide
assistance to teachers in the area of instruction, curriculum, and classroom manager8Sik. will
organize the available resour@s given school into a system for identifying and solving problems of
teaching students who do not progress at a satisfactory rate in the general education program.

A support system is needed to assist teachers in improving instruction and, at thensaewsuring that
appropriate special education referrals are m&tifting the emphasis from referral to, assessment for,

and placement in special programs to planned individualized instruction within the context of the general
education class willdthe first option for dealing with problem students.

Underpinning the rationale for employing a team approach in helping students with learning challenges is
the belief that, by pooling knowledge and collective brainstorming, members of the group eategen
more practical solutions and make better decisions for the studesddition, intesprofessional teams
have the potential for providing the following benefits to educators:

Sharing responsibilities in planning and programming across disciplines;

Providing an emotional and peer problsoiving support system within TPHS;

Facilitating satisfying professional interactions amongst staff;

Developing a forum to facilitate the convergence of differing values and points of view;
Increasing awareness ofdasensitivity to the needs of others;

Providing an ongoing kservice vehicle;

Leveraging staff strengths;

Providing the opportunity for general educators and specialists to work together.
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SST6s operate on t he as s umijfferenoways.MThesediffedencésfcanbe nt st
identified and should be consi derRifferertkindsdobE si gni ng
instructional and behavioral interventions under the appropriate settings will produce scholastic and
behavioralgains.

SST6s use data derived from both for mal and infor
performance to develop a plan for working with the individual studéné intervention strategies are

documented, carefully monitored, and evaluatedHeir effectiveness in facilitating the desired

scholastic and social outcomes.

Specifically, the SST Role(s):

1 Review individual cases to refer to the team;

1 Explore and identify classroom accommodations, modifications, interventions, alternatives, and
adions available to the case;

1 Plan the action to be taken to meet the needs of the student;

1 Document the action(s) taken;

1 Review the outcome of the accommodations, modifications, interventions, alternatives, or actions
taken;

1 Where appropriate, recommenapessing for referral to special education.

The SST is a general education functmd should not be confused with an individualized education
program (IEP) team, which focuses on special education eligibility and placement options. By providing
problemspecific support, the SST will assure that appropriate referrals are made to special education.



Referrals for a special education assessment can come from teachers, specialists, parents, administrators,
community professionals, or the students themseMésen a parent or legal guardian makes a verbal or
written referral for a special education assessment, TPHS staff will recommend the school's SST
procedures to the referring persdfithe SST process is accepted by the parent or guardian, TPHS will
identify a staff member as a coordinator for that particular céise.coordinator must meet with the
referring person and the childbs classroom teache
concern. The coordinator should record these consam theStudent Study Team Referfatm and
forward it to TPHS's SST chairperson or the chairperson's desifheeSST chairperson should
complete the following steps:
T I'f the referral came from someone, TPHSs&@ffwilk han t he
notify the studentds parents andOdand8STHmME)opr i at e
1 Each referral will go through an intake process at TPHS and be screei@HS administrator will
meet with the referring persoif.ogether they will go directly to the classroom teacher to clarify the
identified concerns, plan preliminary strategieaddress concerns, and start 88T Classroom
Checklis(SST03). The TPHS administrator wil/ pl ace the s
record each SST referral on t88T Referral LogSST-02).

The Screening Process at the SST level may consistsefvation and information gathering, which may

result in suggestions of accommodation and modifications in the general school pr8gicam.
accommodation and modification must first be cons
restrictive environment, including only that degree of assessment which can be justified as necessary and

in the best interests of the student.



The Tassajara Preparatory High School StudenSuccess Team (TPHS SST) Process

Student Presents
A Problem

Parent and Site Administrator Contacted
Preliminary Strategies are Planned

|
| |

PROBLEM RESOLVED: PROBLEM NOT RESOLVED:
Watch and Consult Place on SST Agenda.
Notify Members and Invite Parent

Student Study Team Meets

SST Develops Action Plan. -~ — — — — — — — —
Sets Follow-Up Date. +

‘ SST Follow-Up. ‘

PLAN WORKING: PLAN NOT
Watch and Consult. WORKING.
SST
Develops
| New
SST Makes Referral Strategies

To Special Programs

Timeline Starts if
Special Ed Referral




Quiality of Indicators of Effective Student Success Teams

1
T

A TPHS administrator will provide encouragement and leadership to the Student Success Team.

The SST will be composed primarily of general education teachers at TPHS who believe in the SST
concept andre willing to devote extra time and energy to the SST process.

Resource staff and special education staff wi
Parents will be actively encouraged to participate in discussion and detiskomg.
There wil be an identifiable facilitator and recorder at each meeting.

Team members will come prepared to share information and participate in meaningful discussions
about the student at the center of the SST process.

Team meetings will be held at regular prepled times, and team members will have adequate time
to prepare for the meeting.

Meetings will be characterized by efficient use of time.

The team will routinely use group memory and document informatiovargie¢o the student's
progress.

Interventionswill occur in the classrooms, and students will be evaluated before a referral is made to
another program such as special education.

There will be a lower referral rate to special education.
There will be a systematic monitoring and evaluation of pldmmesntion.

Successful and unsuccessful interventions will be documented and shared with staff, parents, and
special education personnel

TPHS staff will understand the purpose of the SST and know how to initiate the process.



APPENDIX N i STAFF RECRUIT MENT , DEVELOPMENT , AND
ASSESSMENT

TEACHER RECRUITMENT AND HIRING

Tassajara Preparatory High School (TPHS) actively recruits educators interested in working in more
accountable, innovative, collaborative environmefiise organization has an extensivewerk of
relationships through which to recruit outstanding teachers and administrBRMS also uses

traditional advertising media: classified advertisements, Internet postings, teacher recruitment fairs, and
job announcements through local credentéafnograms. Woraf-mouth among teachers is also an
important channel.

TPHS has a multipletage hiring approach that includes:

a resume screen;

interview with a site hiring committee (comprised of principal, teachers, and parents);
writing sample;

demongration lesson with students;

reference checks.

arwhpE

Although this is a lengthier process than that used by most education organizations, TPHS believes that
finding the right match for both organization and individual will decrease turnover that is disfaptive
student learning and school culture.

PROFESSIONAL DEVELOPMENT

Once teachers are hired, we invest in those individuals to support their continued professional
development. TPHS's muitronged support system includes:

2 weeks of summer training forl éachers new to TPHS;

1:1 sessions with instructional coaches;

New Teacher Support Group;

Opportunity to observe demonstration lessons by geads Lead Teachers and Model Teachers;
Regular classroom observations and formal performance feedback &gmirtbipal.
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PERFORMANCE MANAGEMENT

The TPHS Principal conducts periodic performance evaluations to provide regular feedback to teachers to
inform their professional growth; to ensure that teachers are appropriately rewarded according to their
actual peformance; and to build a culture of accountability.

Criteria

In addition to TPHS's core values, it uses the 5 criteria developed by the National Board for Professional
Teaching Standards/vw.nbpts.or{ to evaluate its teachers:

Commitment to students;

Knowledge of subject matter;

Skill in management of learning;

Reflection;

Collaboration.
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Schedule
The TPHS Principal and Master Teachers meet with educators several times during the school year to
discuss idividual performance:


http://www.nbpts.org/

1 Beginning of year (or end of previous year): during this-eeauative discussion, the educator and

Principal discuss development goals for the year.

1 Mid-year: during this minevaluation during the 10th5th week of school, the Pdipal conducts a

f or mal observation and provides concrete, constru
performance against the standards.

1 End of year: The final, formal evaluation takes place during-26th week of school. The Principal

conductsd or ma l observation and evaluates educator 6s p
development goals. The educator also conducts-&wealifiation for discussion purposes, and may elect to

solicit feedback from peers.

In addition, the Principahay set additional formal or informal evaluation times for educators who are
having difficulty meeting the Standards.



APPENDIX OT TRI-VALLEY LEARNING CORPORATION BYLAWS

AMENDED AND RESTATED
ByLAWS
OF

TRI-VALLEY LEARNING CORPORATION
(A California Nonprofit Public Benefit Corporation)



ARTICLE |
NAM E

Section 1. NAME. The corporation formerly known as Livermore Charter Learning
Corporation, shall as of January 7, 2010, be known as théalldy Learning Corporation (the
ACorporationo).

ARTICL E I
PRINCIPAL OFFICE OF THE CORPORATIO N

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for the
transaction of the activities and affairs of the Corporation is located at 543 Sonoma Avenue, in
Livermore, California 94550. The boario di r ect or s of the Corporation (1
location of the principal office. Any such change of location must be noted by the secretary on these
byl aws, as amended from time to time ($ehtien A Byl aws
may be amended to state the new location.

Section 2. OTHER OFFICES OF THE CORPORATION. The Board may at any time establish
branch or subordinate offices at any place or places where the Corporation is qualified to conduct its
activities.

ARTICLE 111
GENERAL AND SPECIFIC PURPOSES; LIMITATION S

Section 1. GENERAL AND SPECIFIC PURPOSES. The Corporation had been formed under
the California Nonprofit Public Benefit Corporation Law for public, charitable, scientific and educational
purposes. The purpe of this corporation is to manage, operate, guide, direct and promote charter
schools. Also in the context of these purposes, the Corporation shall not, except to an insubstantial
degree, engage in any other activities or exercise of power that dathet the purposes of the
Corporation.

The Corporation shall not carry on any other activities not permitted to be carried on by: (a) a
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or the
correspondingexction of any future federal tax code; or (b) a corporation, contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any
future federal tax code. No substantial part of the activitieseo€Corporation shall consist of the carrying
on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not
participate in, or intervene in (including the publishing or distribution of statements) any political
campaign a behalf of or in opposition to any candidate for public office.

ARTICLE | V
CONSTRUCTION AND DEFINITION S

Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates otherwise, the
general provisions, rules of construction, and definitionsos#t in the California Nonprofit Corporation



Law shall govern the construction of the Bylaws. Without limiting the generality of the preceding
sentence, the masculine gender includes the feminine and neuter, the singular includes the plural, the
pluralind udes the singular, and the term Apersonodo incl

ARTICLE V
DEDICATION OF ASSET S

Section 1. DEDI CATI ON OF ASSETS. The Corporat
irrevocably dedicated to public benefit purposesueh purposes are set forth in the charter (the
AChartero) of the Charter School, as amended from
assets of the Corporation, on dissolution or otherwise, shall inure to the benefit of any pris@abeqp
individual, or to any director or officer of the Corporation. On liquidation or dissolution, all properties
and assets remaining after payment, or provision for payment, of all debts and liabilities of the
Corporation shall be distributed to a poofit fund, foundation, or corporation that is organized and
operated exclusively for charitable purposes and that has established its exempt status under Internal
Revenue Code section 501(c)(3).

ARTICLE V |
MEMBER S

Section 1. MEMBERS PROHIBITED. He Corporation shall not have members.

Section 2. EFFECT OF PROHIBITION. Any action which would otherwise require
approval by a majority of all members or approval by the members shall require only approval of
the Board of Directors. All rights whicliould otherwise vest under the Nonprofit Public Benefit
Corporation Law in the members shall vest in the directors.

ARTICLE VI |
BOARD OF DIRECTOR S

Section 1. GENERAL POWERS. Subject to the provisions and limitations of the California
Nonprofit Public Baefit Corporation Law and any other applicable laws, and subject to any limitations

set forth in the Articles of I ncorporation of the
Corporationodés activities and awersshallbsexesdsedbyorbe man
under the direction of the Board. The Board may d

to any person(s), management company or committees, however composed, provided that the activities
and affairs of the Gporation shall be managed and all corporate powers shall be exercised under the
ultimate direction of the Board.

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in Article
VII, Section 1 of the Bylaws, but subject to the sdimitations set forth therein, the Board shall have the
power to do the following:



(@) appoint and remove, at the pleasure of the Board, all corporate officers, agents, and
employees, subject to the provisions of any employment agreement; prescribbg g@ogdvduties for them
as are consistent with the law, the Articles of Incorporation and these bylaws; and fix their compensation,
if any;

(b) change the principal office, the principal business office, or any branch office in
California from one locatioto another; cause the Corporation to be qualified to conduct its activities in
any other state, territory, dependency, or country; conduct its activities in or outside California; and
designate a place in or outside California for holding any meetingildeddn these bylaws; and

(© borrow money and incur indebtedness on the
executed and delivered for the Corporationds purp
debentures, deeds of trust, mortgagesigés, hypothecations, and other evidences of debt and securities.

Section 3. BOARD COMPOSITION.

(a) Except as otherwise set forth below, directors shall be elected by the Board. One seat
shall be reserved for a rfegchaathostnthahhas apppovedthdre A Repr
Charter. Representatives shall not be entitled to vote and shall not be considered to be directors for the
purposes of voting, taking actions by written consent or determining whether a quorum is present at a
meetingof the Board. Directors other than Representatives are sometimes referred to below as "Voting
Directors." As long as the Corporation has at least one School Site Board (Section 21(b) of this article),
one seat shall be reserved for the designee of$awtol Site Board .The designee of a School Site
Board must be a member of that board. Subject to the foregoing and to Section 5 of this article, any
person may be nominated to be elected as a director by the method of nomination authorized by the Board
or by any other method authorized by law. Directors shall be elected at each annual meeting of the Board
of Directors to fill vacancies on the Board, including those vacancies created by directors whose terms
have expired. Except for the directors whoappointed by the School Site Boards, the candidates
receiving the highest number of votes up to the number of directors to be elected are elected. Directors
shall be eligible for reelection without limitation on the number of terms they may serve.

(b) Notwithstanding the foregoing, the adoption of these Amended and Restated Bylaws
shall not result in any director being removed before his or her term expires. Promptly following such
adoption, the Board shall designate the Voting Directors who shall beedee occupy the Board seats
reserved for the designees of the School Sigr&s. When one of those seats becomes vacant, the
applicable School Site Board shall fill the vacancy with one of its members.

Section 4. AUTHORIZED NUMBER OF DIRECTORS.

(@) Aslong as the Corporation has at least one School Site Board, the authorized number of
Voting Directors shall be at least equal to the number of Board seats reserved for the designee(s) of the
School Site Board or Boards, as the case may be, pursuantit;m Seaf this article, and, because the
seats reserved for the designees of the School Site Boards must constitute a majority of the authorized
Voting Directors, the total number of authorized Voting Directors may not exceed (a) twice the number of
seatgeserved for the designee(s) of the School Site Board or Boémds(b) one. The authorized
number of directors during periods when the Corporation has at least one School Site Board shall be at
least equal to the authorized number of Voting Directlrs fhe number of seats reserved for
Representatives.

(b) Notwithstanding the foregoing, the adoption of these Amended and Restated Bylaws
shall not result in any director being removed before his or her term expires. The maximum number of



authorized diretors may temporarily exceed the number determined in accordance with paragraph (a)
above to the extent that the number of directors in office when these Amended and Restated Bylaws are
adopted exceeds such maximum numberaddition, promptly followinghe adoption of these Amended

and Restated Bylaws, the Board sla@signate two Voting Directors, in addition to the directors
designatedby theBoard pursuant t&ection 3(b) of this article, who shalk deemed to occupy additional
seats reserveior designees of School Sigoards (even though their seats shall not actually be reserved
for the designees of the School Site Boards) so that a majority of the Voting Directors immediately after
the adoption of thestmended and Restated Bylaws shall be dettode madep of directors

designated by the School Site Boam@srequired byection 4(a) of this articleThese twalesignations

will automatically terminate when the seats actually reserved for the designees of the School Site Boards
pursuant to Sstion 3(b) constitute a majority of the number of authorized directors determined in
accordance with Section 4(a) above.

(c) During periods when the Corporation does not have at least one School Site Board, the
authorized number of directors shall beeatsit three but not more than 11.

(d) The exact number of directors shall be fixed within the limits described in paragraphs (a)
(c) above, by a resolution adopted by a majority of the members of the Board then in office, provided that
a quorum is present.

(e) The authorized number of directors may be changed at any time, by a resolution adopted
by a majority of the members of the Board then in office, provided that a quorum is present.

Section 5. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. Norteeof t
persons serving on the Board may be Ainterested p
compensated by the Corporation for services rendered to it within the previous 12 months, whether as a
full-time or parttime employee, independent contacor otherwise, excluding any reasonable
compensation paid to a director as director; and (b) any brother, sister, ancestor, descendant, spouse,
brotherin-law, sisterin-law, sonrin-law, daughtein-law, mothesin-law, or fathefin-law of such person.
The Board may adopt other policies circumscribing potential conflicts of interest, however, any violation
of this Section shall not affect the validity or enforceability of transactions entered into by the
Corporation.

Section 6. DIRECTORS' TERMS. Sutij¢o Section 13 of this article, each director shall
hold office for three years and until his successor has been duly elected. Each Representative, in his
capacity as a Board observer, shall serve until the annual meeting of members held in this fiadlighh
year in office.

Section 7. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more people have
been nominated for director than can be elected, no funds of the Corporation may be expended to support
a nominee without t he fBesdutod.6s aut horization by wa

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on the
Board shall occur in the event of: (a) the death, removal or resignation of a director; (b) the declaration by
resolution of the Board of a vacancy in a seat erBibard resulting from a director having been
convicted of a felony, declared of unsound mind by a court order, or found by final order or judgment of
any court to have breached a duty under the California Nonprofit Public Benefit Corporation Law,
Chapter2, Article 3; (c) the increase in the authorized number of directors; (d) the failure of the Board, at
any annual meeting of the Board at which any director or directors are to be elected, to elect the number
of directors required to be elected at suchtmggor (e) termination of the employment of a director who
is employed by the Corporation.



Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any director may
resign at any time by giving written notice to the Executive Director or the 8gcoétthe Board. The
resignation shall be effective when the notice is given unless the notice specifies a later date for the
resignation to become effective. I f a directorés
a successor to taloffice as of the date when the resignation becomes effective.

Section 10. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except on
notice to the California Attorney General, no director may resign if the Corporation would be left with no
duly elected gtector or directors.

Section 11. REMOVAL OF DIRECTORS WITH CAUSE. The Board may remove a director
for cause, by an affirmative vote of the majority of the Board, when a director has been:

(@) declared of unsound mind by a final order of court;
(b) convicted of a felony;

(© found by a final order or judgment of any court to have breached any duty under Article 3
of the California Corporations Code; or

(d) found to engage in conduct detrimental to the best interests of the Corporation.

In the case of proposed removal of a director with cause under subsection (d) above, the
following procedures shall apply:

) Board ResolutionThe Board of Directors shall pass a resolution stating: (i) the
proposed removal action; (ii) the reasons therefor; (i@)afoposed date for the removal to take effect;
and (iv) the date, time, and place for a hearing before the Board by the director subject to the proposed
removal action. The date for the hearing shall be not less than five (5) days before the proprised effe
date.

(2) Notice. The President or the Secretary shall send written notice of the hearing to
the director by first class mail to the last address of the director shown on this corporation's records or by
any other means reasonably calculated toigeoactual notice, containing the matters stated in the Board
resolution. Such notice shall be sent not less than ten (10) days before the hearing date.

3) Interim Action The Board may take interim disciplinary actions pending the
hearing, if necessaty protect the vital interests of this corporation or to prevent any imminent harm to
this corporation.

(4) Hearing ParticipationThe director subject to the proposed removal action may
choose to appear at the hearing (in person, by telephone confea#inaad/or through a representative),
or make a written, videot aped, or audi otaped st at
may place reasonable restrictions on the length of the director's presentation. Any statement in writing or
other physical form must be received by the President or the Secretary not less theiglio(88) hours
before the hearing date.

(5) Board Decision After the hearing is ended and the director has been excused, the
Board shall discuss and vote on fiteposed removal action. The deliberations shall be limited to
considering only the evidence presented during the hearing and the charges stated in the Board resolution.



To take disciplinary action, the Board must be persuaded that, more probably tharermtmore of the
allegations charged in the resolution are true. The decision of the Board of Directors shall be final.

(6) Board Discretion The Board has complete and sole discretion to decide questions
that may arise regarding this disciplinarpgedure, to the extent they are not addressed by this policy or
the policy requires further interpretation, in order to ensure that the procedure is conducted in good faith
and in a fair and reasonable manner, considering the best interests of thisticorpoichthe individual(s)
affected. The Board is authorized to adopt and modify from time to time specific policies and procedures
for disciplinary proceedings, and the rights of the director subject to a proposed removal action are
limited to those statkin such policies and procedures and in this Section, and no other rights should be
presumed or inferred. The director charged does not have any absolute right to legal counsel, to identify
or confront witnesses against the director, or to more informatiout the charges or the evidence
beyond that provided in the notice of hearing. All types of evidence, including statements from persons
who are not present at the hearing, may be considered. All proceedings shall be conducted and materials
shall be preented to the Board in English. A decision by the Board to permit or not permit certain forms
of participation in one disciplinary situation shall not bind the Board to the same approach in another
situation.

Section 12. VACANCIES FILLED BY BOARD. Vacaies on the Board may be filled by
approval of the Board or, if the number of directors then in office is less than a quorum, by: (a) the
affirmative vote of a majority of the directors then in office at a meeting held according to notice or
waivers of notte complying with Corporations Code section 5211 as said chapter may be modified by
subsequent legislation or (¢) a sole remaining director.

Section 13. DIRECTORS. Any reduction of the authorized number of directors shall not result
in any director beingemoved before his or her term of office expires.

Section 14. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held at the
principal office of the Corporation. The Board may designate that a meeting be held at any place within
California that hasden designated by resolution of the Board or in the notice of the meeting. All
meetings of the Board shall be called, held and conducted in accordance with the terms and provisions of
the Ralph M. Brown Act (California Government Code Sections 54950 et)seq( i Br own Act 0)
chapter may be modified by subsequent legislation.

Section 15. TELECONFERENCE MEETINGS. Members of the Board of Directors may
participate in teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

(a) At a minimum, a quorum of the members of the Board of Directors shall participate in
the teleconference meeting from locations within the boundaries of the school district in which the
Charter School operates;

(b) All votes taken durig a teleconference meeting shall be by roll call;
(©) If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the notice and agenda of the

meetng;

(d) All locations where a member of the Board of Directors participates in a meeting via
teleconference must be fully accessible to members of the public and shall be listed on the agenda;



(e) Members of the public must be able to hear what is saidgithe meeting and shall be
provided with an opportunity to address the Board of Directors directly at each teleconference location;
and

) The agenda shall indicate that members of the public attending a meeting conducted via
teleconference need ngive their name when entering the conference call.

Section 16. ANNUAL AND REGULAR MEETINGS. Regular meetings of the Board shall be
held at least monthly during the calendar year, provided that notice of each regular and special meeting is
provided in acordance with Article VII, Section 18. At least 72 hours before a regular meeting, the
Board of Directors, or its designee shall post an agenda containing a brief general description of each item
of business to be transacted or discussed at the megtiagddition, the Board shall hold a meeting
annually during the fall term of the academic year at a time designated by the Board for the purpose of
electing directors and appointing officers of the Board. The Board may hold regular, special and
emergencyneetings. All meetings of the Board shall be called, held and conducted in accordance with
the terms and provisions of the Brown Act.

Section 17. AUTHORITY TO CALL SPECIAL MEETINGS. Special meetings of the Board
may be called for any purpose at any timeah®/President or a majority of the directors then in office.

Section 18. NOTICE OF SPECIAL MEETINGS. Notice of the time and place of special
meetings shall be given to each director by: (a) personal delivery of written notice; {blafisstnail,
postaye prepaid; (c) telephone, including a voice messaging system or other system or technology
designed to record and communicate messages, either directly to the director or to a person at the
directordés office who woul d thaenatceopromgdily tytheldieecta;x pect e
(d) telegram; (e) facsimile; (f) electronic mail; or (g) other electronic means. All such notices shall be
given or sent to the directorés address or teleph
shall besent with at least such notice as is required in accordance with the terms and provisions of the
Brown Act.

Notice of the time and place of special meetings shall be given to all media who have provided
written notice to the Corporation.

The notice shaktate the time of the meeting and the place, if the place is other than the
Corporationds principal of fice and the business t

All notice requirements will comply with the terms and provisions of the Brown Act.

Section 19QUORUM. A majority of the number of Voting Directors then in office shall
constitute a quorum for the transaction of any business except adjournment; provided; however, that a
guorum shall be at least cfith of the authorized Voting Directors, or twahichever is larger, unless
the authorized number of Voting Directors is one, in which case one Voting Director constitutes a
qguorum. Every action taken or decision made by a majority of the Voting Directors present at a duly held
meeting at which a quoruis present shall be an act of the Board, subject to the more stringent provisions
of the California Nonprofit Public Benefit Corporation Law, including, without limitation, those
provisions relating to:

(@) approval of contracts or transactions in whactiirector has a direct or indirect material
financial interest;

(b) approval of certain transactions between corporations having common directorships;



(© creation of and appointments to committees of the Board; and
(d) indemnification of directors ahofficers.

A meeting at which a quorum is initially present may continue to transact business, despite the
withdrawal of some directors, if any action taken or decision made is approved by at least a majority of
the required quorum for that meeting.

Sedion 20. COMPENSATION AND REIMBURSEMENT. Directors and officers will receive
no compensation for their services as directors or officers. Directors and officers may receive such
reimbursement of expenses, as the Board may establish by resolution tcabne jussisonable as to the
Corporation at the time that the resolution is adopted.

Section 21. COMMITTEES.

(a) Board Committees The Board, by resolution adopted by a majority of the directors
then in office, provided a quorum is present, may creat®on®re committees, consisting of two or
more directors, to serve at the pleasure of the Board. Board committees shall act in an advisory capacity
with respect to the Board and shall report to the Board at its regular meetings, as required by the Board.
Appointments to committees of the Board shall be by majority vote of the number of directors then in
office. The Board may appoint one or more directors as alternate members of any such committee, who
may replace any absent member at any meeting. Any suarid Bommittee shall have all the authority of
the Board, to the extent provided in the Board resolution, except that no Board committee may:

(2) take any final action on any matter that under the California Nonprofit Public
2) fill vacancies on the Bard or any committee of the Board;

3) fix compensation of employees, or of the directors for serving on the Board or on
any committee;

4) amend or repeal Bylaws or adopt new bylaws;

(5) amend or repeal any resolution of the Board that by its expee®s is not so
amendable or repealable;

(6) create any other committees of the Board or appoint the members of committees
of the Board;

(7 expend corporate funds to support a nominee for director if more people have
been nominated for director thaan be elected; or

(8) approve any contract or transaction to which the Corporation is a party and in
which one or more of its directors has a material financial interest, except as special approval is provided
for in Corporations Code section 5233(q)(3

(b) School Site Boards The Board, by resolution adopted by a majority of the directors
then in office, provided that a quorum is present, will create a School Site Board for each school operated
by the Corporation and for each school that the Corporats an approved charter petition for. School
Site Boards shall act in an advisory capacity with respect to the Board and shall report to the Board at its
regular meetings, as required by the Board. Each School Site Board shall have seven authorized




members. Appointments to the School Site Board for a particular school shall be made by the parents and
guardians of students enrolled at the school. School Site Board members shall be elected in September
each year for a three yearterm. Aparente@gudi ands entitl ement to vote
Site Board shall be contingent upon having a child enrolled in the Charter School the School Site Board
represents in the applicable academic year. Parents and guardians entitled to vote at alaelletiomu

shall be determined based on the books of the Corporation as of September 1 of each academic year.
There shall be one vote per student enrolled in the Charter School in the applicable academic year,
allotted to the parent(s) or legal guardiamfseach enrolled student. Notwithstanding the foregoing, the
Board of Directors shall appoint (i) three of the initial members of the School Site Board of any school
being operated by the Corporation when these Amended and Restated Bylaws are addjptedl ah

the members of the School Site Board of any school that is in the process of being established and does
not have at least seven enrolled students. The meetings and actions of those entitled to elect members of
School Site Boards shall be gomed by, and held and taken under the provisions of, these Bylaws
concerning Board meetings and actions and the Brown Act. Members of School Site Boards need not be
directors of the Corporation. The School Site Board will select one or more repressritathe Board

of the Corporation (in accordance with Section 3 of this article). Subject to the ultimate authority of the
Board of the Corporation to manage the activities and affairs of the Corporation and to direct the exercise
of corporate powers &t forth in Section 1 of this article, each such School Site Board will have

authority to manage the activities of the Corporation at its school site in the following areas:

8} oversight of approved financial budget;

(2) health and safety;

(©)) admissions, enrollment and attendance;

4) outreach;

(5) staff planning and utilization;

(6) curriculum and instruction;

) professional/staff development;

(8) school site policies and procedures including Student/Family Handbook;
9) student testing;

(10) local/site recognitions and awards

(11) grievances (except those pertaining to Special Education);
(12) expulsions;

(13) extracurricular activities such as sports and clubs; and

This authority is subject to guidelingmlicies and procedures as established, from time to time, by the
Board of the Corporation.

School Site Boards will comply with the Brown Act.



(© Advisory Committees The Board may, by resolution adopted by a majority of the
directors then in office, praded that a quorum is present, create one of more advisory committees to
serve at the pleasure of the Board. The advisory committees shall act in an advisory capacity with respect
to the Board and shall report to the Board at its regular meetings uaeddoy the Board. Members of
advisory committees need not be directors of the Corporation, and advisory committees shall have no
authority to act on behalf of the Board or the Corporation.

Section 22. MEETINGS AND ACTION OF COMMITTEES. Meetings andaudi of
committees of the Board shall be governed by, held, and taken under the provisions of these bylaws
concerning meetings, other Board actions, and the Brown Act, if applicable, except that the time for
general meetings of such committees and thengalif special meetings of such committees may be set
either by Board resolution or, if none, by resolution of the committee. Minutes of each meeting shall be
kept and shall be filed with the corporate records. The Board may adopt rules for the govdraayce o
committee as long as the rules are consistent with the Bylaws. If the Board has not adopted rules, the
committee may do so.

Section 23. NONLIABILITY OF DIRECTORS. No director or officer shall be personally
liable for the debts, liabilities, ottler obligations of the Corporation.

Section 24. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The Charter
School and the Board shall comply with all applicable provisions of the Family Education Rights Privacy
Act (AFERPAO) as theddnited States CodeiSactioh 12829 and attendamtfregulations,
as amended from time to time.

Section 25. AUDIT COMMITTEEThe corporation shall have an Audit Committee. The Audit
Committee may consist of one or more persons and include persons whoragmbers of the Board. The
member or members of the Audit Committee shall not
including the President or Chief Executive Officer and the Treasurer or Chief Financial Officer (whether or
not such officerare uncompensated Board officers or paid staff members.) If the corporation has a Finance
Committee, it must be separate from the Audit Committee. The chairperson of the Audit Committee may not
be a member of the Finance Committee, and members of thecEiCommittee shall not constitute more
than 50 percent of the Audit Committee. Members of the Audit Committee shall not receive any
compensation from the corporation in excess of the compensation, if any, received by members of the Board
of Directors fa service on the Board and shall not have a material financial interest in any entity doing
business with the corporation.

Subject to the supervision of the Board of Directors, the Audit Committee shall be responsible for:

@ making recommendations tioee Board of Directors on the hiring and firing of the
independent auditor;

(b) conferring with the auditor to satisfy the committee members that the financial affairs of the
organization are in order;

() reviewing and determining whether to acceptaidit;

(d) approving the performance of any raudit services to be provided by the auditing firm;
and

(e) negotiating the compensation of the auditor on behalf of the Board, provided the Board
delegates this task to the Audit Committee.



ARTICLE VII |
OFFICERS OF THE CORPORATION

Section 1. OFFICERS. The officers of the Corporation shall be a Chairman of the Board who
shall be known as the Pr esi d@haitmanonvo shall lee kidw asthd ( o r
Vice-President., a Chief Finaiat Officer, who shall be known as the Treasurer, a Secretary, a Chief
Operating Officer and an Chief Academic Officer.

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be held by
the same person, except that neither the Secretathiendreasurer may serve concurrently as the
President.

Section 3. ELECTION OF OFFICERS. The officers of the Corporation shall be appointed by
the majority of the members of the Board then in office at the annual meeting of the Board, and shall
serve athe pleasure of the Board, subject to the rights of any officer under any employment contract, if
applicable.

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board may appoint, by resolution of
a majority of the members of the Board then in office, suchtiaddl officers of the Board that may be
required, in the Boardodos discretion. Each appoint
for the period, and perform the duties specified in the bylaws or established by the board.

Section 5. REMDVAL OF OFFICERS. Without prejudice to the rights of any officer under an
employment contract, if applicable, the Board may remove any officer with or without cause.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by giving
written notice to the Board. The resignation shall take effect on the date the notice is received or at any
later date specified in the notice. Unless otherwise specified in the notice, the resignation need not be
accepted to be effective. Any resignation shalviibout prejudice to any rights of the Corporation under
any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death, resignation,
removal, disqualification, or any other cause shall be fillatdénmanner prescribed in these bylaws for
normal appointment to that office provided, however, that vacancies need not be filled on an annual basis.

Section 8. PRESI DENT. The President shall pr e
shall exercisend perform such other powers and duties as the Board of Directors may assign from time
to time in writing. In the absence of the President, the-Piasident shall preside at Board of Directors
meetings and shall exercise and perform such other powgduéias as the Board of Directors may
assign from time to time in writing.

Section 9. VICE PRESIDENT. If the President is absent or disabled, thé>xéseent shall
perform all duties of the President. When so acting, a-Fiesident shall have all wers of and be
subject to all restrictions on the President. The \Apesident shall have such other powers and perform
such other duties as the Board may assign from time to time.

Section 10. SECRETARY. The Secretary shall keep or cause to be kbptpantipal office
of the Corporation, a copy of the Articles and Bylaws, as amended to date.



The Secretary shall give, or cause to be given, notice of all meetings of members, of the Board,
and of committees of the Board that these bylaws requiredivée. The Secretary shall have such other
powers and perform such other duties as the Board may assign from time to time.

Section 11. TREASURER. The Treasurer shall oversee the keeping and maintenance of
adequate and correct books and accountsofehe @ or at i onds properties and t |
shall send or cause to be given to the directors such financial statements and reports as are required to be
given by law, by these bylaws or by the Board. The books of account shall be opendimoinggeany
director at all reasonable times.

Section 12. CHIEF OPERATING OFFICER (COO). AND CHIEF ACADEMIC OFFICER
(CAOQO) . The COO and CAO shall supervise, direct a
affairs consistent with these bylawand as outlined in the COO and CAOQ job specification and/or
employment contract, if any, subject to the overall direction and supervision of the Board of Directors.3
The COO has the responsibility of cdionwithltheng t he B
President, who has veto power over the COO. These bylaws are not intended and in no way modify the
terms and conditions of any employment relationship.

ARTICLE | X
CONTRACTS WITH DIRECTORS AND OFFICER S

Section 1. CONTRACTS WITH DIRECTORS ANOFFICERS. No director of the Corporation
nor any other corporation, firm, association, or
directors are directors have a material financial interest, shall be interested, directly or indirecyly, in an
contract or transaction with this Corporation, unless:

@ the material facts regarding that director€
transaction or regarding such common directorship, officership, or financial interest are fully disclosed in
good faith and noted in the minutes, or are known

consideration of such contract or transaction;

(b) such contract or transaction is authorized in good faith by a majority of the Board by a
vote sufficientfor that purpose without counting the votes of the interested directors;

(© before authorizing or approving the transaction, the Board considers and in good faith
decides after reasonable investigation that the Corporation could not obtain a motagmbren
arrangement with reasonable effort under the circumstances; and

(d) the Corporation for its own benefit enters into the transaction, which is fair and
reasonable to the Corporation at the time the transaction is entered into.

This Section doesat apply to a transaction that is part of an educational or charitable program of
the Corporation if it

(a) is approved or authorized by the Corporation in good faith and without unjustified
favoritism; and

(b) results in a benefit to one or more direstor their families because they are in the class
of persons intended to be benefited by the educational or charitable program of the Corporation.



ARTICLE X
LOANS TO DIRECTORS AND OFFICER S

Section 1. LOANS TO DIRECTORS AND OFFICERS. The Corporatiail stot lend any
money or property to or guarantee the obligation of any director or officer without the approval of the
Attorney General of the State of California; provided, however, that the Corporation may advance money
to a director or officer of th€orporation for expenses reasonably anticipated to be incurred in the
performance of his or her duties if that director or officer would be entitled to reimbursement for such
expenses by the Corporation.

ARTICLE X |
INDEMNIFICATIO N

Section 1.DEFINITION S . For the purposes of this Article
was a Director, Officer, employee, or other agent of the corporation, or is or was serving at the request of the
corporation as a Director, Officer, employee, or agent of anottegfioor domestic corporation, partnership,
joint venture, trust, or other enterprise, or was a Director, Officer, employee, or agent of a foreign or domestic
corporation which was a predecessor corporation of the corporation or of another enterprisg atshef
such predecessor corporation; Aproceedingd means a
proceeding, whet her civil, criminal, admi ni stratiywv
Il i mitation att or n efesablishingaeighttainddmnificatipn uaderphés Articke.s

Section 2 INDEMNIFICATION IN ACTIONS BY THIRD PARTIES. The corporation shall have
power to indemnify any person who was or is a party or is threatened to be made a party to any proceeding
(other than an action by or in the right of the corporation to procure a judgment in its favor, an action brought
under section 5233 of the California Nonprofit Public Benefit Corporation Law, or an action brought by the
Attorney General or a person grantethtor status by the Attorney General for any breach of duty relating to
assets held in charitable trust), by reason of the fact that such person is or was an agent of the corporation,
against expenses, judgments, fines, settlements, and other amowatiis @wtireasonably incurred in
connection with such proceeding if such person acted in good faith and in a manner such person reasonably
believed to be in the best interests of the corporation and, in the case of a criminal proceeding, had no
reasonableause to believe the conduct of such person was unlawful. The termination of any proceeding by
judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent shall not, of itself,
create a presumption that the person did cioihegood faith and in a manner which the person reasonably
believed to be in the best interests of the corporation or that the person had reasonable cause to believe that
the personds conduct was wunl awful

Section 3.INDEMNIFICATION IN ACTIONS BY OR IN THE RIGHT OF THE
CORPORATION. The corporation shall have power to indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending, or completed action by or in the right of the
corporation, or brought under secti6233 of the California Nonprofit Public Benefit Corporation Law, or
brought by the Attorney General or a person granted relator status by the Attorney General for breach of duty
relating to assets held in charitable trust, to procure a judgment matdfareason of the fact that such
person is or was an agent of the corporation, against expenses actually and reasonably incurred by such
person in connection with the defense or settlement of such action if such person acted in good faith, in a
manner gch person believed to be in the best interest of the corporation, and with such care, including



reasonable inquiry, as an ordinarily prudent person in a like position would use under similar circumstances.
No indemnification shall be made under this Bect

@ In respect of any claim, issue, or matter as to which such person shall have been adjudged to
be |Iiable to the corporation in the performance
extent that the court in which suclopeeding is or was pending shall determine upon application that, in
view of all the circumstances of the case, such person is fairly and reasonably entitled to indemnity for the
expenses which such court shall determine;

(b) In respect of amounts paid $ettling or otherwise disposing of a threatened or pending
action, with or without court approval; or

(c) In respect of expenses incurred in defending a threatened or pending action which is settled
or otherwise disposed of without court approval, seleis settled with the approval of the Attorney General.

Section 4.INDEMNIFICATION AGAINST EXPENSES. To the extent that an agent of the
corporation has been successful on the merits in defense of any proceeding referredtitmsSer 3 of
this Article, or in defense of any claim, issue, or matter therein, the agent shall be indemnified against
expenses actually and reasonably incurred by the agent in connection therewith.

Section 5. LIMITATIONS ON INDEMNIFICATION. Excepas provided in Section 4 of this
Article, any indemnification under this Article shall be made by the corporation only if authorized in the
specific case, upon a determination that indemnification of the agent is proper in the circumstances
because the agt has met the applicable standard of conduct set forth in Sections 2 and 3 of this Article,
by:

(a) A majority vote of a quorum consisting of Directors who are not parties to such
proceeding;

(b) Approval of the members, if any, in accordandthwection 5034 of the California
Nonprofit Public Benefit Corporation Law, with the persons to be indemnified not being entitled to vote
thereon; or

(© The court in which such proceeding is or was pending upon application made by the
corporation othe agent or the attorney or other person rendering services in connection with the defense,
whether or not such application by the agent, attorney or other person is opposed by the corporation.

Section 6. ADVANCING OF EXPENSES. Expenses incurred fardéng any proceeding may
be advanced by the corporation prior to the final disposition of such proceeding upon receipt of an
undertaking by or on behalf of the agent to repay such amount unless it shall be determined ultimately
that the agent is entitledd be indemnified as authorized in this Article. The provisions of subdivision (a)
of section 5236 of the California Nonprofit Public Benefit Corporation Law do not apply to advances
made pursuant to this subdivision.

Section 7. CONSISTENCY WITH CAEORNIA LAW. No provision made by the
corporation to indemnify its or its subsidiary's Directors or Officers for the defense of any proceeding,
whether contained in the articles, bylaws, a resolution of members, if any, or Directors, an agreement or
othewise, shall be valid unless consistent with section 5238 of the California Nonprofit Public Benefit
Corporation Law. Nothing contained in this Article or in section 5238 of the California Nonprofit Public
Benefit Corporation Law, shall affect any rigbtihdemnification to which persons other than such
Directors and Officers may be entitled by contract or otherwise.

Section 8. PROHIBITION OF INDEMNIFICATION. No indemnification or advance shall be
made under this Article, except as provided in $acfi or Section 5(c) of this Article, in any
circumstance where it appears:

(@) That it would be inconsistent with a provision of the articles, bylaws, a resolution of the
members, if any, or an agreement in effect at the time of the accrual detiedatause of action asserted

of



in the proceeding in which the expenses were incurred or other amounts were paid, which prohibits or
otherwise limits indemnification; or

(b) That it would be inconsistent with any condition expressly imposed by aicourt
approving a settlement.

Section 9. LIABILITY INSURANCE. The corporation shall have power to purchase and
maintain insurance on behalf of any agent of the corporation against any liability asserted against or
incurred by the agent in such capacity dsiag out of the agent's status as such whether or not the
corporation would have the power to indemnify the agent against such liability under the provisions of
this Article; provided, however, that the corporation shall have no power to purchase atathrsach
insurance to indemnify any agent of the corporation for a violation of section 5233 of the California
Nonprofit Public Benefit Corporation Law.

Section 10. INAPPLICABILITY OF THIS ARTICLE. This Article does not apply to any
proceeding agakt any trustee, investment manager or other fiduciary of an employee benefit plan in such
person's capacity as such, even though such person may also be an agent as defined in Section 1 of this
Article of the corporation. The corporation shall have paaéndemnify such trustee, investment
manager or other fiduciary to the extent permitted by subdivision (f) of section 207 of the California
Nonprofit Public Benefit Corporation Law.

ARTICLE XI |
INSURANCE

Section 1. INSURANCE. The Corporation shall héve right to purchase and maintain
insurance to the full extent permitted by law on behalf of its officers, directors, employees, and other
agents, to cover any liability asserted against or incurred by any officer, director, employee, or agent in
suchcaacity or arising from the officerés, director

ARTICLE XII |
MAINTENANCE OF CORPORATE RECORD S

Section 1. MAINTENANCE OF CORPORATE RECORDS. The Corporation shall keep:
@ Adequate and correct books and resasflaccount;
(b) Written minutes of the proceedings of the Board and committees of the Board; and

(© Such reports and records as required by law.

ARTICLE XI V
INSPECTION RIGHT S

Section 1. RIGHT TO INSPECT. All persons shall have the right teatgny and all
documents subject to inspection under the California Public Records Act.

Section 2. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. The
Corporation shall keep at its principal office the original or a copy of the Articles and Bylaweadeu
to the current date, which shall be open to inspection at all reasonable times during office hours.



ARTICLE X V
REQUIRED REPORTS

Section 1. ANNUAL REPORTS. The Board shall cause an annual report to be sent to the
Board members within 120 days afte t he end of the Corporationbs f i s«
the following information, in appropriate detail:

(@) the assets and liabilities, including the trust funds, of the Corporation as of the end of the
fiscal year;

(b) the principal chages in assets and liabilities, including trust funds;

(© the Corporationdés revenue or receipts, both
purposes;

(d) the Corporationbés expenses or disbursement s
(e) any information required under these bylaws; and

() an independent accountantdos report or if no
the corporation that such statements were prepare
records.

Section2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the annual report provided to the Board, or as a separate document if
no annual report is issued, the Corporation shal/l
year, annually prepare and furnish to each director a statement of any transaction or indemnification of
the following kind:

@ Any transaction:
D in which the Corporation, or its parent or subsidiary, was a party

2) i n which an Alada drectosindieect matezial finanaoia interest,
and

3) which involved more than $5,000 or was one of several transactions with the
same interested person involving, in the aggregate, more than $5,000.

For this purpose, an "interested person"tisegi (1) any director or officer of the Corporation, its
parent, or subsidiary (but mere common directorship shall not be considered such an interest, or (2) any
holder of more than 10 percent of the voting power of the Corporation, its parent, osithesybThe
statement shall include a brief description of the transaction, the names of interested persons involved,
their relationship to the Corporation, the nature of their interest, provided that if the transaction was with a
partnership in which thimterested person is a partner, only the interest of the partnership need be stated.

ARTICLE X V
BYLAWS CHANGES



Section 1. BYLAWS CHANGES. Power to repeal or amend these bylaws and to adopt
additional bylaws may be executed at any meeting of tleedBarovided that all such action and
discussion fully adhere with the posting requirements of the Ralph M. Brown Act. Such action shall
require a 2/3 vote of the Voting Directors then in office, provided that a quorum is present.



APPENDIX OT TASSAJARA PREP FISCAL PLAN

SeeTPHS-Fiscal-Plan.pdf for more detail.






