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CHARTER SCHOOL INTENT AN D CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to
provide opportunities for teachers, parents, pupils, and community members to establish and
maintain schools that operate independeintign the existing school district structure, as a
method to accomplish all of the following:

@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils identified aa@emically low achieving.

(© Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site.

(e) Provide @rents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

() Hold the schools established under tagislationaccountable for meeting
measurable pupil outcomes, and providegbhools with a method to change
from rulebased to performandesed accountability systems.

() Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.

The Charter Schools Act (or Adfrducation Code Sections 47600 et seq.) requires each charter
school to have a Achartero that outlines at
following provisions of this charter coincide with the requirements of Section 47605 of the Act.
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AFFIRMATIONS

f Tassajara Preparatory High School (ATassajar
shall be norsectarian in its programs, admissions policies, employmenigescand all
other operations. Tassajara Prep shall not charge taittbahall not discriminate against
any pupil on the basis of race, ethnicity, national origin, gender, or disability.

Tassajara Prep shall comply with all applicable federal,,statelocal laws.

Tassajara Prep shall admit all pupils within the State bfd@aia who wish to attend the

School, subject to capacity. If Tassajara Prep receives a greater number of students who
wish to attend the School, upon the submission of a timely application, each applicant will be
given an equal chance of admission tlylo a random lottery process.

1 Tassajara ep will be operated by the TYalley Learning Corporation. All eetings of the
Board of the THValley Learning Corporation shall be held in compliance with the Brown
Act.

1 Tassajara Prep shall comply with all &pgble state and federal laws in serving students
with disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1974,
Title 1l of the Americans with Disabilities Act of 1990, and the Individuals with Disabilities
in Education At.

1 Tassajara Prep shall offer, at a minimum, the same number of minutes of instruction set forth
in paragraph (3) of subdivision (a) of Education Code Section 46201 for the appropriate
grade levels.

1 Tassajara Prep shall maintain accurate and curreneéwrgtords that document all pupil
attendance and make these records available for audit and inspection.

1 Tassajara Prep shall meet all state standards and conduct the pupil assessments required
pursuant to Education Code Section 60605 and any other statstandards authorized in
statute or pupil assessments applicable to pupils ircharter public schools.

1 Tassajara Prep shall on a regular basis consult with its parents and teachers regarding the
School 6s education progr ams.

1 Tassajara Prep shall medtraquirements for employment set forthapplicable provisions
of law including but not limited tg credentials as necessary.

1 Tassajara Prep will ensure that teachers in the School hold a Commission on Teacher
Credentialing certificate, permidr othe document equivalent to that which a teacher in
other public schools are required to hold. As allowed by law, flexibility may be given to
noncore, norcollege, and preparatory teachers.

1 Tassajara Prep will maintain all necessary and appropriate inswranerage.
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. CHARTER COMMITTEE

Experience Overview of Charter Submittal Committee
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William Batchelor
Tara Aderman
Rully Kusuma
Tim Hall

John Zukoski
Jimmy Huang
Len Di Giovanni

Neil Cowles

Rick Swiers
Audrey Horning

Bill Batchelor is Chief Operating Officer of T+Valley LearningCorporation (TVLC).Bill holds a
Bachelors Degree in Finance aBdsiness Administration from the University of Colorado at Boulder.
He has fourteen years experience in financial glagnwvealthmanagement, and business leadersHip.
has served on the boardssefveral nofprofits and is the former Board President and Treasurer of
TVLC.

Tara Aderman is Principal of Livermore Valley Charter Scho@heearned her Administrative

Creckntial in 2007.She has eight years wfaching experience and was recognized as the 2005 Teacher
of the Yeaiin Monterey County.Tara spent many years as Adjunct Site Facukynber with the Cal

State TEACHprogram mentoring new teachers and trtifed Tribes trainerShe earned her Masters
degree irCurriculum and Education and is looking forward to completing her Ed3zhool

Administration. Tara has been invited to presenbational, state, and local conferences and has had
various journabrticles published.

Rully Kusuma holds a BBA in Computer Information Systems from Easiéiachigan University. He is
System Administrator at Imeem and wasmerly an Eastern Michigan University Computer Lab
Supervisor.Rully is a founder of Tassajaraep.

Tim Hall holds a Degree in Hispanic Studies from the Universitgastelona, Spain, a BS in
Mathematics from San Francisco Stdtaversity, a BA in Spanish from San Francisco State University,
an MSin Computer Science from Santa Clara Universitygl a CaliforniaMultiple Subjects Teaching
Credential.He is a retired Softwarengineer and Computer Programming Instructor from Lockheed
Martin with over 30 years of experienc@s an Independent Software Developém was the creator of
FileWave andsraceLAN, winner of MacWorld anslacWEEK Software of the Year Award3.im has
been a voluntealementary school music teacher and a volunteer in the Big Bpothgriam. He is
Secretary of the Trevi/Sorrento HOA Board of Direciams a founder of Tassaa Prep.

John Zukoski holds a BBA Degree in Finance from Boise State Univeesityan MBA from San Jose
State University.He holds Certifiedlanagement Accountant and Certified in Financial Management
designations He is currently a Senior ManagerRabert Halflnternational. John isCo-Publisher of the
Around Dublin Blog, Treasureaf the Dublin Rotary Club, Secretary of the Terraces HOA Board of
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Directors, a member on the Camp Galileo Advisory Committee, &mahder of Tassajara Prep.

Jimmy Huang holds a BA in Chemistry from Reed College and an MBiathemistry from Stanford
University. He is currently a PERL/LinuRrogrammer at Switch Management Corporatidmmy
serves aSecretary of the Firenze/Sorreti®A Board of Directors, is CG&ulisher ofthe Around
Dublin Blog, and is a founder of Tassajara Prep.

Len Di Giovanni is COO of Boresha International Inc., has 30 yeasiotess directing multaceted
business units, and brings a unidpend of skills and a proven record of achigvasults.Len
graduated from St. Mary's College in Kansas with a BA in Busiddssgnistration and EnglishHe
served in the United States ArmyXst lieutenant field artillery, and a Forward Observer in Vietham.
Len was appointed Battery Executive iOéf, receiving two Bronz8tars for his exceptional service.
Len believes in community outreaahd service, voluntarily serving on several Boards of Directors
including The Floor Covering Installation Casmttors Associationjug Say Y.E.S. Foundatioishiloh
Christian Fellowship, Globdtducation Partnership, and the Advisory Board of Floor Univdrsa.is
also a collegdevel teacher of Biblical Studies.

Audrey Horning holds a BA in Economics from UCLA and an MBA from C&bhng Beach.She has
beena Certified Public Accountant for over gBars. In operation since 1993, her business, Audrey M.
Horning, CPA specializes in statip businesses and closely held corporatigagdrey plays viola with
the Livermore Symphony and has been activaamy @mmunity organizations such as Open Heart
Kitchen, PleasantoRotary, Girl Scouts, and Cub Scoutst Livermore Valley CharteSchool, she is on
the School Age Care Committee and is currewtiyking on the instrumental/choral music program.

Neil Cowlesis CEO of Tolven Inc., an open source healthcare softaradeservices provider that is
changing the existing paradigmlogalthcare information systems adoption in the global healthcare
marketplace.Born in Norwich, England, Neil Cowles trained gmdciced as a radiographer in England
and Australia prior to focusingn healthcare management, information technology, and business
managementCowles has extensive experience in business managantatquisitions and mergers.
At the beginning of 2006, Nideft Oracle Corporation to become one of the@anders and CEO of
TolvenInc., which is focused on a consure@ntric, industry standar@pproach to delivering healthcare
information solutions.Neil joinedthe TVLC Board in November 2007.

Rick Swiers holds a BS in Mass Communications from the Universityafnessee and an MBA in
Management from Fairleigh Dickinsdmiversity. He has an extensive background in communications
technology and has held key management positions with a numleadofgedge technology companies
domestically and internationally-le was cechair for the Livermore Valley Charter School Charter
Submittal Committee, a echair of the Legal Committee, and a ChdiaeChildren Education

Foundation board member.
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[I. EDUCATIO NAL PHILOSOPHY & PROGRAM

AA description of the educational program of the

whom the school is attempting to educate, what it means to be an "educated person" in the 21st century,

and how learning bestccurs. The goals identified in that program shall include the objective of

enabling pupils to becomeselfot i vat ed, competent, and I|lifelong | e
- California Education Code Section 47605(b)(5)(A)

A. TASSAJARA PREP MISSION STATEMENT

Tassajaa Prep will provide a comprehensive collggep environment that represents the
highest academic and civic standaiaisall students, establishing a solid foundation for success
in premier universities and beyond through rigorous curricula, innovatehite practices, and
integration of the latest technology in the classroom.

B. TASSAJARA PREP VISION STATEMENT

Our vision is to instill our students with a passion for learning and creativity through a
partnership of ardent educators, staffd families Our graduates will be accomplished
communicators and critical thinkers, with a commitment to values efisaipline, integrity,
independence, collaboratiagcialresponsibility, and community service.

C. EDUCATIONAL PHILOSOPHY
Tassajara Prepill educate studenfsom Dublin and tle greater Tr\Valley area, whose families
are seeking a college preparatory education in a small school environment.

An Educated Person in the 21st Century

The 2£' century will see a continuing expansion in knowledgd a world becoming more
interdependent in an increasingly global society. As a result of these changes, businesses will
continue to require a wkiorce with significant problersolving, multifaceted communication,

and technological skills. In order b@ productive and successful members of their community,
21% century high school graduates need increasingly technical, yet at the same time increasingly
diverse, educations that place in context the technology around them.

Tassajara Prep envisions edted persons in the 2tentury as those who are aware of

themselves and the world around them, are skilled in the latest communication tools, and possess
an understanding of the environmental, histori@atl cultural issues that shape and have shaped

the world in which they are maturing.ogether with a strong base in science, mathematics, and
humanities, they should possess a familiarity with, and appreciation for, the arts, and celebrate
their own creative talents.

Educated adults in the 2tentuy must understand their own learning style, including how to
capitalize on strengths and overcome weakn&hgy need to work cooperatively with others
from diverse backgrounds, identify and solve problems, and be able to resolve conflicts in a
construdive manner. Above all else, 2&entury learners should be imbued with a love of
learning, a profound curiosity, an uninhibited sense of questioning and examination, and a
powerful sense of setfirection.

The Tassajara Prep educational philosophy askedges that learning is a continuous process
that extends beyond school hours into the home, among pedrsithe greater community.

Tassajara Preparatory High School 9 January 7, 2010



How Learning Best Occurs

At Tassajara Prep, we believe learning best occurs when students are engaged in a
conmprehersive curriculum through innovative instructional design in an environthant
promotes learning in a challenging and exciting manner. A comprehensive curriculum, we
believe, is one that sets subjects in context and demonstrates to students threnisterness

of core knowledgeTassajara Prep faculty will be encouragedde innovative teaching
methodsand to the greatest degree possjlgellaborate on curriculum and school governance
as a means of increasing their sense of ownership and inwasltventh the school community.
Tassajara Prep believes that a school should be a dynamic learning community embodying the
best practices of teaching and learnifig. this end, Tassajara Prep will provide a safe,
connected, flexible learning community.

High Expectations and Culture of Achievement

Tassajara Prepill strive to produce healthy, successful, highly motivated citizens. Our vision

of an excellent high school is one that maintains a culture of achievement through a program that
stresses high gtdards and a commitment to assisfTa$sajara Pregtudentgoward success
Educators atassajara Prepwill hold high expectations of their students. All students will

follow a common set of rigorous academic standards and meet a strict code of aoaduc
supportive atmosphere conducive to learning.

All course work at the school will be designed to rstlplents prepare for the rigand

challenges of a fowyear college or universityTassajara Preyill offer a challenging

curriculum based upomé¢ California State Standards and admission to the University of
California system. Successful completmfithe academic program Bassajara Preill expose
students to the demanding academic challemigey will face in college: extensive reading,
large-scale research papers and projects, ledarreat classes, and higitakes testing. In
addition, Tassajara Pregtudents will be practiced public speakers. The culture of the school is
built around the notion of college success for all.
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D. TARGETED SCHOOL POPULATIONS

#of
FUEEEE # Of Students Year Grade
Grade Class Size Classes Per Level is
Ratio Commenced
Grade

gn 27 8 216 20121 2013
10" 27 8 216 2013- 2014
11" 27 8 216 2014- 2015
120 27 8 216 20151 2016

Tassajara Prep will educagudents entering ninth grade in the fall of 2012, and will add a grade
each year in order to accommodate ninth through twelfth grade by sclao@0452016.

Tassajara Prep is a tuitidree, nonsectarian public school of choicg/e do not discrimin

based upon race, religion, ethnicity, national origin, gender, culture, disability, or sexual
orientation.

Priority for students enrolling in Tassajara Predldfegin with students frorthe Dublin
community followed by any interested students in 8tate of California. During periods of
funding under the Public Charter School Grant program (PCZ@#&itjonal enrollment
preferences will not be in effect

We anticipate that Tassajara Prep will attract those who are seeking an alternative tordir c
educational system, desire an innovative education approach, and share the vision of Tassajara
Prep. Students attending Tassajara Prep will be willing to take responsibility for their
educational choices, will want a school environment with higleetationsand will be

motivated to achieve excellence in educatiStudents at Tassajara Prep will receive greater
personal attention and individualized instruction than they might at a l&nagtionalhigh

school.

Attendance
The Schootoadaendaashal doenménce before September 30 in accordance with State
charter school guidelinesn@ shall include, but not be limited tb80 instructional days.

The number of instructional mi nut es fMments al |
in Education Code Section 46201(a)(3)

Tassajara Prep parents/guardians are responsible for sending their students to school and
providing an explanation for student absencéassajara Prep shall develop policies to
encourage regulattendanceral for reportingruancies to appropriate local authorities.

E. CURRICULUM AND CONTENT
Curriculum at Tassajafrepwill be designed to prepare students to be successful participants in
the integrated world beyond the classrod@ur curriculum will create learning situations in
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which students delve deeply into their assignments to understand andthreastaterial.

Students are taught to find depth in each topic, assess its complexity, and be accountable for
demonstrating proficiency in their learnintudents will develop methods of analysis, learn to
communicate with others through a variety of methods, use creativity and imagination, develop
seltdiscipline, and learn to act on their own beliefs.

1. Tassajardrepstudentswill understand logic anithe roles of evidence and inference
as a basis for approaching the whole panoply of other learning goals. In support of
this primary objectiveTassajara Prepducators will focus on academic skills and
approaches to problem solving through backward desig

2. Tassajara Prepill provide students with thepportunities to develop strong oral
communication skills.Our students will make oral presentations to classes, teachers,
parentsand members of the community. We believe the ability to present amdidefe
ideas orally is critical for success in higher education and professional life.

3. Tassajara Rp will encourage our educatdestake aninterdisciplinary or
multidisciplinary approackn their instruction by integrating traditional core classes
Tassaqra Prep will expose students to the connections among and between the
traditional academic disciplines. Teachers work together as a team to integrate
instructional materials.

4. Tassajara Prep students will be taught explicitly how to study and appre@aignac
tasks that will help them perform successfully at the college level.

5. Tassajara Prepducators will emphasize losigrm, multi-disciplinary assignments.

6. Tassajara Prep will encourage our educators to levénageay Area's
environmental, culturaknd intellectual resources to supplement the curriculum
through practical learning.

7. Tassajara Pregtudents willprepare a Senior Exhibition. This everil
demonstrate, in a variety of ways, the studamiastery of the skills and knowledge
required br graduation.

Educational Program Design

The small school structure and educational program design reflects current research and
Tassajara Prep beliefs about how learning best occurs. Educational researchers have found that
when compared to large scheo$mall schools have better attendance, stronger academic
achievement, lower dreput rates, fewer failed courses, greater participation in activities, and
fewer behavioral incidents.

Diverse Pedagogy

Tassajara Prep parents and educators recognizstiidants learn in different ways and no one
teaching metha will work for all students. In addition to providisgudents with a range of
ways to succeegedagogy needs to be adapted and be cultuedjyonsive To ensure that all
students are activeBngaged in learning assajara Prep educators shall develop instructional
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programs incorporating the theory of multiple
and to address diverse learning styles. These instructional programs will sestthetion is

delivered through a variety of modalitids auditory, visual, multimedia, and kinesthettic.

Examples of these multiplatelligence strategies include InquiBased Instruction, Direct

Instruction, Cooperative Learnin§pcrdic Seminars, iad Experiential Learning.

Learning Setting

Learning at Tassajara Prejil take place in many settings during the day on a traditional school
campus. Students will be immersed in a classroom setting with a low stedeimér ratio to
facilitate interation and exploration. The goal i3 have a campus complementedalscience
research lab, a music room, an art room, a performing arts facility, research gardens, a library
equipped with a mukimedia center and a language lab, and physical educatibtiefa.c

Through a program incorporating small class size, increaseesgidént interaction,

individualized instruction, academic and personal counseling, and ongoing formal and informal
assessments, faculty at the School will be able to know andiimedetirning styles and needs of
students at Tassajara Prep so that the studentsmiayn, be focused on meeting and exceeding
the state academic standards. These programs are designed to support all isiciddirtg

those not meeting desd achigement goals

Student Needs and Instructional Strategies

Tassajara Preparents aneéducatorainderstand that successful student today is one who has
the ability to think in a sophisticated fashion, communicate in a variety of, aag<ollaborate
as ateam member. StudentsTassajara Prepill delve deeply into subjects and see
interconnectionamongst the differerttisciplines Educators atassajara Prepwill provide
opportunities in their regular curriculum to incorporate interdisciplinaryeptbpsed learning
in their subjects.

In addition to fostering creativity rpjectbased, inductive learning will provide students with
handson experience,gportunities to enhance problesolving and leadership skills, and the
chance for all students tnake their education more related to ttieiure careers and interests.

SeeAppendix B -- Academic Programfor additional information

Technology Integration

Computer technology in th&1* centuryis a powerful tool when used to enhance student

learring. At Tassajara Prep, students and educators will incorporate technology into a multitude
of learning tasks. A welllesigned technological infrastructure will help create a modél 21
century learning enviranent, encouragstudents tdearn efficienty, and preparéhem to be

part of a technological workforce.

Our use of technology will serve as a catalyst to foster authentic constructivist,-pegedt
learning in a variety of disciplines. Multimediols and instructional amill facilitate leaning

that is tailored to the learning proces. points throughout the day, students may perform tasks
such as research on the web, work on a written report or presentationparticipate in an

! Howard Gardnerntelligence Reframed: Multiple Intelligences for the 21st Centdeyv York: Basic Books, 1999.
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online digussion, view a webast, publish oma weblogor website, run a simulation, create a
design learn an application, or develapcustom application.

Community-Based and ServiceBased Learning

We will invite community memberito the classroorto help enhance studededucational
experiencs, toserve as aesource for projedbased learning, and to validate skills developed in
the classroom. StudentsTassajara Prepwill have opportunities to explore career interests
through industry speakers, work site tours, job shadows, mentors, and intrnship

Tassajara Prep strongly believes that the mea
others. Our program will intentionally integrate the service experience with our core curriculum
and content standard¥he Tassajara Pregervice compond will require students to complete a
staffapproved community service project as a condition of graduafibrough our community
service requirement, we will encourage students to meet a real community ngégassible,

to coordinate with anoth@ommunity orgnization. Our goal is fofassajara Pregtudents to
develop a strong sense of civic responsibility and establish the foundation for a lifetime of
meaningful community involvement. The student service projects will be conceived and
designedy the students themselves. As a restliients will not only deepen and demonstrate
their learning, they wilbe empowered to become leadansl benefit the community in which

they live. Students will develop relationships with adults who make tengpintributions to the
community and work with them to create opportunities to apply their learning in a real world
setting through community service.

Academic Counselors

An Academic Counselor will follow the incoming freshnauring their four years atassajara

Prep Academic Counselors will help students evaluate their abilities, interests, tatehts
personality characteristics in order to develop challenging academic goals that maximize student
potential to open various career paths. Counselaysuse interviews, counseling sessions,

interest and aptitude tests, and other methodsdtuate and advise studenfscademic

Counselors advise students regarding college majors, admission requirements, entrance exams,
financial aid, and apprenticestppograms.As the needrises, counselors will also be available

for personal counseling.

Academic Courses

Theacademic courses offeredTassajara Prepill be structured to prepare students to pursue
higher education. The faculty will be actively otved in shaping and continually updating the
courses to provide the most current educational experi@ifee California State Board of
Education has established content and performance stan@wodents will be accountable for
reaching these standardsthe core disciplings English/Language Arts, Mathematics,
History/Social Science, and Science. Additional standards that students are accountable for
include Foreign Language, Visual and Performing Arts, and Physical Education.

Tassajara Prep graduateill be required to meet the basic curriculum requirements for
graduation as detailed by the State of CaliforniarBaf Education; dwever, students may
have the option to fulfill some course requirements on @appeoval basis, through approved,
ortline coursework from accredited institutions, or appdos@ursework at a local collegs
explained in Education Code Sects80048802
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Tassajara Prep will provide students and parents with a course catalog or its equivalent, notifying
parents aboutansferability of courses to other public high schools and the eligibility of courses
to meet college entrance requirements.

All curricula atTassajara Prep will be based upon the core California State Content Standards
and be designed to develop a fourmabf basic skills as well as cultivate higheder thinking

and problerrsolving skills. Tassajara Prep students will demonstrate mastery of a core set of
basic, academic skills before moving onto higlesel, more abstract material.

See the followingappendices for additional informatio®:i Academic Program, Ci TPHS
Curriculum Development, D T Draft Course Descriptions,E T University of California
Course Approval Timeline,Fi Sample Daily Schedule, H TPHS Enrichment Plan

Graduation Requirements

As a condition of graduation from Tassajara Prep, each student attending Tassajait [Bzep
required t-G0 mmeeeqgtu itrheemefinA s needed for admissi on
University of Californiaor otherinstitution of higher learing. This Tassajara Prep requirement

exceeds the graduation requirements detailed by the State of California Board of Education.

Tassajara Prep Graduation Requirements

California High Tassajara Prep
School Graduation Graduation CSU Entrance UC Entrance

Academic Subjects Requirements Requirements Requirements | Requirements
A : History/Social Science 3 3 2 2
B : English 4 4 4 4
C : Mathematics 2 3 3 3
D : Laboratory Science 1 2 2 2
E : Foreign Languade 1 2 2 2
F : Visual/Perbrming Art$ 1 1 1 1
G : Electives (College Prep) 4 4 1 1
Physical Education
Health 0.5 0.5

lHistory/SociaI Science = 1 year of US History/Geography, 1 year of World History/Culture/Geography, & % year (semestes)08Ci
GovernmentYz year (semester) of Economics

2Mathematics = Includes 1 year of Algebra | (CSU/UC = Including Algebra, intermediate Algebra & Geometry)
3Laboratory Science
‘ca High School Requirements = 1 yeareitherForeign Language or Visual & Performing Arts

Scsuiuc Requirements = 1 year from approved courses in history, English, advanced Mathematics, lab science, foreigndeiaguage, s
science, or fine arts

Students may satisfy the mat hyoamde gfud rfeendffgradesa nignua8ge el ements of the
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F. ACADEMICALLY Low ACHIEVING STUDENTS

Tassajara Prep maintains a culture of higppegetations for all students$:or those whose
achievement potential is not being realized, administrators and teadlheverk to ensure that

no individual studset falls behind.The structure of the Tassajara Prep curriculum and the
instructional strategies outlined here are designed to maximize the learning opportunities for
low-achieving and atisk students. Lovachieving and atisk students are thoroughiytegrated
into the entire student bodgnd they participate fully in all aspects of the curriculum at the
School.

At Tassajara Prep, loachieving students are defined as those who fall at or below the

50" percentile on the adopted standardized teslishélow a G average in coursework, and/or

fall below the learning behavior, language acquisition, and fine & gross motor skills in
comparison with their peer groupt Tassajara Prep,-aisk students are defined as those who
achieve at or below the #@ercentile on adopted standardized tests, fall below a D+ average in
coursework, and may or may not qualify for special education serviegssajara Prep considers
both groups as students who have not realized their full achievement potentials.

Pareits of atrisk or low-achieving students are contacted and consulted in the development of
strategies to meet the specific needs of the student through the Student Success Team (SST)
process.An SST uses a systematic probtsolving approach to assist sands with concerns

that are interfering with success. The SST clarifies problems and concerns, develops strategies
and organizes resources, provides a system for school accountability, and serves to assist the
parenttheteacherandthestudent.

After the implementation and followp of an SST plan, if the problem persists, revisions to the
plan may be discussed, and a referral for special education evaluation or Section 504 assessment
may be considered necessary by the SST.

SeeAppendix L T Student Remediation Planfor additional information.

G. ACADEMICALLY HIGH ACHIEVING STUDENTS

Tassajara Prep is committed to providing those students who are achieving above grade level

with Advanced Placement and Honors course credit opportunities to studyetmiooculum

in-depth and at an accelerated pace, allowing for uniqueness in student outcome and emphasizing
higher level thinking skills. Students who are identified as achieving above grade level will be
encouraged to participate in enrichment actigitiesigned to challenge their special abilities.

H. ENGLISH LANGUAGE LEARNERS

Tassajara Prep will meet all applicable legal requirements for English Language Learners (ELL)
as they pertain to annual notification to parents, student identification, plai;emragram

options, ELL and core content instruction, teacher qualifications and trainiolgssgfication to

fluent English proficient status, monitoring and evaluating program effectiveness, and
standardized testing requirements.

The following Tassara Prep procedures®ire the proper placement, evaluation, and
communication regarding ELL student rights or those of their parent or guardian. A home
|l anguage survey is taken upon a studentds in
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students who indicate that their home language is other than English, the California English
Language Development Test (CELDT) is administered within thirty days of initial enrofiment
and at least annually thereafter between Jtigrid October Fluntil the student is re
designated as fluent English proficient.

Tassajara Prep staff notifies al/l parents of
CELDT results within thirty days of receiving results from the publisiiéie CELDT shall be

usedto fulfill the requirements under the No Child Left Behind Act for annual English

proficiency testing.

ELL Reclassification Procedures
Redassification procedures usaultiple criteria in determining whether to classify a pupil as
proficient in Englishmcluding, but not limited to, one or more of the following:

1 Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the CELDT;

T Participation of the pupil 6s c affaveshsgdireotom t e a
responsibility for teaching or placement decisions of the pupil;
T Comparison of the pupil és performance in b

proficient pupils of the same age;

1 The Student Oral Language Observation Matrix (SO)@My be used by teachers to
measure progress regarding comprehension, fluency, vocabulary, pronunciation, and
grammar usage.

ELL Strategies for Instruction and Intervention

Teachers who serve ELL students are trained to use Specially Designed Académatidon in
English (SDAIE) techniques to meet the needs of English Language Learners. The instructional
design model used by Tassajara Prep places a heavy emphasis on differentiating idstuction
key strategy for English Language Learner successer@trategies may include, but are not

limited to, the following techniques:

Identifying Similarities and Differences.
Summarizing and Note Taking.

Reinforcing Efort and Providing Recognition.
Homework ad Practice.

Nonlinguistic Representation.

Coopertive Learning.

Setting Obgctives and Providing Feedback.
Gererating and Testing Hypotheses.

Cues, Quésns, and Advanced Organizers.

©CoNok,rwhE

The thirty-day reguirement applies to students who are entering a California public school for the first time or for students who have not yet
been testetly theCELDT. All other students who have indicated a home language other than English will continue with annualt&ing
from their prior school of enrollment.
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These nine instructional strategies are proven to be effective strategies for all students, including
ELL students’

The School shall comply with all applicable federal law in regard to services and the education

of English Language Learner ( fibniplement,aad udent s .
maintain policies and procedures for the provision of services to Edemstsiin accordance

with guidance published by the Office of Civil Rights of the U.S. Department of Education. At a
minimum these policies and procedures shall:

1 Identify students who need assistance including the use of a home language survey and
mandatoy CELDT testing as required by law.

1 Ensure that necessary, appropriately credentialed staff (CloAiD)¢cular materials, and
facilitiesare in place and used properly.

1 Develop appropriate evaluation standards, including program exit criteria, feurnga
the progress of students.

1 Assess the success of the program and modify it where needed.

|. SPECIAL EDUCATION AND STUDENTS WITH DISABILITIES

Overview of IDEA/Section 504

Tassajara Preghall comply with all applicable State and Federal Laws wirsgistudents with
disabilities. These laws includieut are not limited to, Section 504 of the Rehabilitafich
(ASection 5040), the Amer iandtmedndividudistwithDi sabi | it
Disabilities in Education |I mprovement Act (Al

TasajaraPreg h al | be categorized as a fipublic schoo
Education Code Section 47641 (A)assajara Prepomplies with a Memorandum of
Understanding (AMOUO) between t he Dineatiomr i ct an
of duties between the District and the Charter School.

Tassajara Preghall comply with all state and federal laws related to the provision of special
education instruction and related services and dlP®Epolicies and procedures. In addition,
Tassajara Preghall utilizeall appropriate SELPA forms.

Tassajara Prep shall be solely responsible for its compliance with Section 504 and the ADA.
The District facilities to be utilized by the School shall be accessible for all students with
disabilities.

Section 504 of the Rehabilitation Act

Tassajara Prep recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the benefits
of, or otherwisdée subjected to discrimination under any program of the Sciegl.student

3Robert MarzanoClassroom Instruction That Work&lew York: ASCD, 2001. Jana Echevarria & Anne Grav&seltered Content Instruction:
Teaching EnglisiLanguage Learners with Diverse Abilitieslew York: Allyn and Bacon, 2003.

Tassajara Preparatory High School 18 January 7, 2010



who has an objectively identified disabilityatsubstantially limits a major life activityvhich
includesbut is not limited tolearning, is eligible for accommodation by thehool.

Services for Students under the @Al DEAO
Tassajara Preiptends to provide special education instruction and related services in accordance
with the IDEA, Education Code requirements, and applicable policies and practices of the
Special Educationd. c a | Pl an Ar essajatafrreghdl rerAain) by defadit, a public
school of the District for purposes of Special Education pursuant tcakon Code Section

47641(b); lowever, Tassajara Prep reserves the right to make written verifiable assutfzat

the Charter School shall become an independent LEA and join a SELPA pursuant to Education
Code Section 47641(a) either on its own or with a grouping of charter school LEAs as a
consortium.

As a public school of the District, solely for purposéproviding special education and related
services under the IDEA pursuant to Education Code Section 47641(b), in accordance with
Education Code Section 47646 and 20 U.S.C. 1413, the Charter School seeks services from the
District for special education stants enrolled in dssajara Prejp the same manner as is

provided to students in other District schodlassajara Prep will follow the District and SELPA
policies and procedures, and shall utilize SELPA forms in seeking out and identifying and
serving sudents who may qualify for special education programs and serarwk$or

responding to record requests and maintaining the confidentiality of pupil records. Tassajara
Prep will comply with District protocol as to the delineation of duties betweeigtect

central office and the local school site in providing special education instruction and related
services to identified pupilsAn annual meeting between the Charter School and the District to
review special education policies, procedures, prdspemd forns of the District and the

SELPAwill ensure that Tassajara Prep and the District have an ongoing mutual understanding of
District protocol and will facilitate ongoing compliance.

As long as Tassajara Prep functions as a public school of strécDsolely for purposes of

providing special education and related services under the IDEA pursuant to Education Code
Sectiord7641(b)we ant i ci pate that a Memorandum of Und
developed between the District and Tassajara Pegenumerates detail the responsibilities

for provision of special education services and the manner in which special education funding

will flow to the students of the Charter SchotVe envision an ideal relationship for special

education to followthe language and intent of Education Code Section 47646 and 20 U.S.C.

1413 as follows:

1 The District retains the special education funds foistbhdents of the Charter School.

1 The District provides services to the students of Tassajara Prep in the sane aga
other students of the District.

1 Tassajara Prep pays the District a-pata share of the overall District encroachment for
special education.
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. MEASURABLE STUDENT OUTCOMES

AfThe measurabl e pupil outcomesfiPuminlt idutedo mes, & sfe
purposes of this part, means the extent to which all pupils of the school demonstrate that they have
attained the skills, knowledge, and attitudes specified as godle school's educational prograin.

- California Education Cod&ection 47605(b)(5)(B)

METHODS TO ASSESSSTUDENT PROGRESSTOWARD MEETING OUTCOMES
iThe method by which pupil progress in meeting th
- California Education Code Section 47605(b)(5)(C)

Tassajara Prgpatoryoutcomesare meant to align with the mission, curriculland assessment
of the school. Upon graduatiostudents will demonstrate the following core academic and
lifelong learning skills, which have been developeth&et and excedtie California State
Curriculum Standards.

A. MEASURABLE OUTCOMES

STUDENT OUTCOME GOALS

Through the senior projeatommunity service project, officitdanscrips, personaportfolios

public exhibitions and standardized testing, Tassajara Prep students will demonstrate attainment
of the following goals:

1 Students will demonstrate a mastery of designated outcome goals in the areas of English
Literature, History, Math, Science, Art, and Foreign Langu&eygested goals, subject
to revision, ar etedSubgetttat drel Covmp et @ IBUig R SO

1 Students will demonstrate a proficiency in reading and writing.

9 Students will complete coursework and related activities needed to be considered for
admissiorto the University of California and California Stateiversity systems

1 Stucents will be providedvith opportunities to demonstrate effective communication,
critical thinking, and personal and social responsibility.

1 Students will demonstrate social responsibility by planning and implémergammunity
service projects

1 Students wi participate in theSenior Instituteand take ownership of a Senior Project.
The results of the Senior Projects will be displayed and evaluated during the Senior
Exhibition.

ScHooL OuTCOME GOALS
Tassajara Prep will pursue the following school outconadsgo

1 The School will demonstrate progress in the aggregated results of the pupil outcomes
listed above.

1 The School will demonstrate high scores on standardized tests, including appropriate
standardized tests used by the State of California.

1 The School wilhave a high student attendance rate
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1 The School will have a low student dropout rabgopouts are defined as gwstudents
who were enrolled afassajara Prep, left the school before graduation, and did not enroll
in another school or institution aédrning.

1 The School will have a high rank on the California Academic Performance Similar
Schools index.

We expecthat Tassajara Préps c har t er ,iMwelcdn ddmenstrate that theesghool
met or made significant progress on these or reasorabsed pupil and school outcome goals.

Suggested Subject Matter Competencies

As describedbove, Tassajara Prep expeatsggraduates to demonstrate competency and
masteryof specific academic subject$he following is a list of suggested subject nratte
competencies that will continue to be revised and improVée. competencies are based on
state standards, as well as ordepth discussions with our school community, on what students
should know and be able to do.

English

In English, students

AUnderstand and appreciate literature and the arts as expressions of, and ways to interpret, the
human experience.

ABe poficient in academic writing.

ABe wellread as demonstrated by rampa wide selection of literary works frodifferent
genres.

AMake informed interpretations of the purpose and meaning of literary works.

AConvey interpretations of personal experience gleaned from literature.

AExplain how literature from various cultural/ethnic groups expresses both distinctive and
similar values, ®periences, struggleand contributions.

AEvaluate how the form and content of a literary work contributes to its message and impact.

History

In History, students will:

ARecognize that events in the past inform the present.

AUnderstand and apply civicigtorical and geographical knowledge in order to become a
citizen in a diverse world.

AUnderstand the building blocks afepresentative government.

AApply information, conceptsind perspectives from the history of our nation and the history
and develoment of other nations.

AUnderstand the evolution of early civilizations and the development of new ideas,
institutions and systems of thought.

AUnderstand the rich and varied achievements of diverse peoples.

ADebate public issues which arise in a repntsteve democracy.

AUse historical research to ask and answer questions about the past.

ARecognize that regions can be defined in cultural, physicablitical terms.

AAccurately interpret and summarize information from maps, graartsgraphs.

Math
In Math, students will:
AConstruct mathematical models.
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AUse a variety of problersolving strategies.

AUse advanced computing procedures.

AUnderstand and apply advanced properties of numbers.

AUnderstand and apply advanced methods of measurement.

AUnderstand and appladvanced concepts of geometry, functions and algebra, probability,
statistics, andlata analysis.

Science
In Science, students will:
AAnalyze real world phenomena using scientific concepts, principles, and processes
AUse the scieific method to ask and answer questions about the world.
AUnderstand essential ideas about the composition and structure of the universe and the
motions of objects in it.
AKnow basicconcepts irearthscience, biology, physics, and chemistry

Art
In Art, students will:
AParticipate in artistic activities.
AMake informed interpretations of the purpose and meaning of artistic works.
AConvey interpretations of personal experiences in expressive forms.
AExplain how art from various cultural/ethnicogips expresses both distinctive and similar
values, experiences, struggles and contributions.
AExplain how the form and content of an artistic work contributes to its message and impact.
AExplain the role of the artist in providing service to the comtyanidthe world.

Foreign Language
In Foreign Language, students will:
AObtain sufficient verbal fluency and written proficiency to communicate effectively in a
foreign language.
AUnderstand and appreciate the culture of the foreign language.

Techndogy
In Technology, students will:
AUsetechnology to increase learning.
AUnderstand and use current word processing, spreadshebgsgatand presentation
software.
AUndersand the use of the Internet.
AUnderstand how technology caervethe conmunity.
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Lifelong Learning Skills

Students will learn how to purstigeir own path of learninthroughout their adult lives, so they
may becomeaelfmotivated, competenpand lifelong learners throughastery of the following
skills:

Character Development
Students willunderstand and accept the value of integrity and moral courage in all
aspects of life and learning.

Communication
Students will learrio listen, speak, readnd write as appropriate to the intended
audience in school, at home, or in thenoounity.

Cooperation
Students will leario work productively with school peers, family members, and
community members in order to complete assigned projects.

Critical Thinking
Students willform a reasonable opinion on matters requiring the activessmssdsand
comparison of data to ls®cially aware citizen

Caring and Respect
Students will learrto accept and demonstrate kindness and appreciation for cultural,
linguistic, and socigeconomic differences among peers and community members.

Citizenship
Students will leartio becomecivically responsible by participating in the School and
community at large.

Conflict Resolution
Students will leartio resolve differences of opinion in a civil and fair manner.

Responsibility
Students will learno maintan the highest personal standards in studies and citizenship.

Study Skills
Students will learmotetaking strategies, questioning strategies, library research skills,
goal setting, selfssessment, time management, and test taking strategies to darthed s
own learning.

Technological Literacy
Students will learn theffective and responsible use of technology to eohdearning
and academic performance.
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B. METHODS TO ASSESSSTUDENT PROGRESSTOWARD MEETING OUTCOMES
iThe met hod by whmi arte egu migl tprosger eosusgp i | outcomes i s
- California Education Code Section 47605(b)(5)(C)

Student outcome goals described above will be part of a comprehensive evaluation plan
grounded in the belief that a true picture of student learsingly gleaned from a variety of
differentiated assessments. Traditional standardized evaluations will be coupled with both
formal and informal assessment tools to provide Tassajara Prep educators, padeits
studentswith an in-depth picture of thetudensddepth and breadth of achievement.

Assessment Assumptions

Assessments fondividual studats should focusonat udent 6 s growt h towar d.
standard rather than comparinga udent 6 s perfor mance against ot
willmeasureast udent 6s progress towards attaining th
ways includingbut not limited to, the following:

Authentic assessmentpersonaportfolios, public exhibitions,and etc.
Demonstration of skills/knowledgeessays, oral presentatioasd etc.
Statesanctioned and/or required testing, including performdmased assessments
such asCAHSSE, CAT6, SAB/2, CSTand CELDT.

Parentteacher conferences.

Project completion;.

Field experience.

Use of tutorials.

Unit testing.

Group participation.

= =4 =4

= =4 =4 -8 A8 -9

School Performance Criteria

There will bea close relationship between a student's goal/content standard and the procedure(s)
used to assess iAssessment procedures and content are designed to meet individual student
neals. Some individual modifications may include:

1 Identifying individual learning styles and designing assessments to elicit a variety of
thinking and application skills.

1 Using a variety of people (e.g., family, employers, other professiatal¥jn the
assessment process.
Usingtechnology for presentation aésessment and student response.

Allowing for avariety of assessmeahvironmentghat take into consideratighe
purpose of the assessment #melstudent's unique needs, so the optimal assessment
environment may be chosen

E ]

Assessments include evaluation by teashelvisos, parents/guardiss, and the students
themselves; all of whom are considered to be
Tassajara PreprThis objective can only be achiedéhrough a collaborative effort and mutual

respect amonthe stakeholders

Assessments help to build standards, examine teaching praatidaglentifycurriculum
issues. Assessment information becomes meaningful only when it reflects sgmeghin
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value. The key question at the core of &wgluation is: Are students learning what we want
them to learn?

Assessment Tools

Subject Area Rubrics

Faculty wil create subject area rubricsithanities, math, science, foreign language, visual and
performing ats, technology, and physical education) that outline standards by grade level and
establish benchmarks and performance indicators for the indididuedes taught at Tassajara
Prep Students will be asssed againshese rubrics consistently in orderrheasure their
progress.

Grade Scale

GPA will bebased on a 4.0 scale (A=4).n®extra poinwill be addedor each A, B, or C grade
from approved Honors, Advanced Placement, or transferable cotlegges, such that an A will
equal five points.

Gradng Criteriai Major subject areas

A | For this reporting period, the student has mastered the standarg
creativity, depth, and complexity and has achieved an average (
90% to 100%.

B | For this reporting period, the student has mastered the staaaalrd
has achieved an average of 80% to 89%.

C | For this reporting period, the student has learned most of the
standards and has achieved an average of 70% to 79%.

D | For this reporting period, the student has not met the staralaalds
has achieved an avemgf less thaii0%.

F | For this reporting periodhe student has not met the standards at
has achieved an average of less @5b.

Report Card

All Tassajara Prep students are assessed four times per year on ounsdbaplarterly report
card. The report card includes grades, information about progress toward standards, and
narrative comments. In thivay, Tassajara Prep contirlyaives students and families
information about student progress toward our own and State achievement standards.

Standardized Tests

Students aTassajara Prepill participate in all statenandated standardized assessments. These

tests will provide additional information about the extent to which students are mastering key
subjectarea concepts and skills as reflelciie the state standards. dddition to offering insight
aboutthest udent sé6 progress, these tests give us i
with our population as -grwbhbpsedoanWewahh!| fizeghn
in order to review our success and make adjustments to our program.

Senior Institute
As part of the graduation requirements, students are required to phesesgults of their Senior
Projects at the SeniorxBibition to demonstrate, in a variety of waysgit mastery of the
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knowledge required for graduati@andprogress towards acquiring those skills enumerated under
thenLi fel ong deseai ngnSkil |l

Community Service

Tassajara Prep students will fulfill community service requirements each yaaughhthis
requirement and the accompanying documentationwyieneasure their progress towards
mastery of leadership skills and citizenship within their community.

C. USE AND REPORTING OF DATA

The evaluation plan will assess what students kaavhav students apply theknowledge.

The plan will also promote and suppassessment amyaluation on the padf all stakeholders
includingthe students, stafind parents. The charts below display a summary of the student and
school outcomes describedrlierini E1 e méMée a Aur a b | eandtioetr respavteves 0
assessment methods. Consistent and calibrated rubrics to measure student performance will be
developed as part of the evaluation plan.

M EASURABLE STUDENT QOUTCOMES

School Outcome Goals Assessment

Mastery of schoelvide outcomes of
critical thinking, communication,
personal responsibilifyand social

responsibility

Portfolio and/or ghibitions

State and national standardized testd
Proficiencyin reading and writing writing assessmentsssay exams,
portfolios,and exhibitions

Varied written, oral, and standardized
Subject Matter Competencies tests, exhibithns, portfolio, and lab
assessments

Student completion of required
coursework and related activities for
adnission to the UC and 8U systems

Official transcript and authentic
assessments

Essays, journals, portfolios, exhibitions
Mastery of Life Skills peer reviews, community reviewand
performance evaluations.

Documentation oé facultyapproved

Mastery of Leadership Skills . : X
community service project

Completion of Senior Project Documented results of a senior projed
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M EASURABLE SCHOOL QUTCOMES

School Outcome Goals Assessment

Aggregate progressdhe individual

Progress in aggregated pupil outess pupil outcomes

Compare standardized test scores (CH
CAT/6, CAHSEE, CELOT, SABE2) to
comparable schools

Studenimprovement on standardized
tests

Compile Tassajara Pregtendance
Consistently high attendancate records and compathem to those from
otherschools in Califania

Lower student dropout rate, expulsiony Compare wth rates in chartering distric
and rderrals to continuation schools

Improve overall score (oascale 0f200-
1000) on standardized exa,annual
Meet or exceed Academic Perfaante growth targets, subgroup scorasd
Index (API) growth targets statewide rakings as determined by thg
Tri-Valley Learning Corporation Board

Programmatic Report

The assessments are designeoetaligned withthe mission, exit outcomes, and the curriculum
describedn the Charter. Tassajara Preplwollect annual data from thesessments listed
above and will usthe data to identify aredsr improvementn the eduational program. Based
on the data compiled, the School will geneateannual performance repdrat includes

1 Summary data showing student progress toward the goals and outcomes from
assessment instrumerasd techniques as describedppendix B: Academic Program

1 An analysis of whether student performance is meeting the outcomes spectfiexd by
section. Thesedata will be displayed on both a Charter schemle basis and
disaggregated by major racial and ethnic categtoiiseextent feasible without
compromising student confidentiality.

1 Arecord of any health or safety occurrences dytire year, their disposition, and any
policy or other actions taken in response.

91 Data regarding the number of staff working at the school and their qualifications.
91 Data on the level of parent involvement in the School's governance (and other aspects of

the school, if applicable) and summary data from an annual parent and student
satisfaction survey.
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1 An overview of the School's admissions pradidering the year. This overview will
include data on the number of enrolled students from the waitiranlisthe numbewf
expelled and/or suspendstddents

1 Information demonstrating whether the School implemented the means lighed in
Charter to achieve a racially and ethnically balanced student population.

1 A summary of major decisions and policiesabtished by the Board during the year.

1 Analyses of the effectiveness of the School's internal and external eispatetion
mechanisms and data on the number and resolution of disputes and complaints.

1 Other information regarding the educational progeand the administrative, legaind
governance operations of the School relativgeimeralcompliance with the terms of the
Charter

The School and the District will also jointly develop an annual site visitation process and

protocol in the Memorandumafn der st anding (AMOUO) to enabl e
information needed to confirm the school's performance and compliaticeheiiterms of this

charter. Tassajara Prep agrees to and submits to the right of the District to make random visits

and inspetions in order to carry out its statutorily required oversight.

Pursuant to Education Code Section 4760%ia&sajara Prep ivpromptly respond to all
reasonable inquiries regarding its finan@adt other publicecords from the District, thedDnty
Office of Education, anthe State Superintendent of Public Instruction.

The annual programmatic report will be mailed to the address of record of all staff and families
within 90 days of the ehof the prior fiscal year. Ae School Accountability Report @h
(ASARCO) wi ll be posted annually as required
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IV. GOVERNANCE STRUCTURE

AiThe governance structure of the school including, but
ensure parental invol vement . 0
- California Education Cod Section 47605(b)(5)(D)

A. NONPROFIT PuBLIC BENEFIT CORPORATION

Tassajara Prepatory High School shall be operated byThieValley Learning Corporation

(TVLC). TVLC wasformedas a California nosprofit public benefit corporation pursuant to
California law and has had its 501(c)(3) status recognized by the Internal Revenue Service. The
School shall be gaerned pursuant to its adoptegldws as subsequently amended from time to
time, which shall be consistent with this charter.

The School shall opate autonomously from the District, with the exception of the supervisory
oversight and special education services as required by stBiutguant to the Education Code
Section 47604(c), the District shall not be liable for the debts and obligatidassdjara Prep

andfor claims arising from the performance ofsatrrors, or omissions by the Charteh&ol

as long as the granting authority has complied with all oversight responsibilities required by law.

SeeAppendix O 1 Tri-Valley Learning Corporation Bylaws for additional information.

B. TRI-VALLEY LEARNING CORPORATION BOARD OF DIRECTORS

The Boad of Directors will operatd@assajara PrepBoard members have a responsibility to
receive input from t he Sc honuhitpresembesmegarding s, st a
issues of significance and to weigh the input and opinions carefully before taking ac¢ten.

TVLC Board is responsible for adopting a budget for each school it manages and for adopting
policies and proedures for implementatiasf the Charter. The Board may choose, in

accordance with its bylaws, to increase its membership depending upon the workload of the
corporation. A majority of the directors must be elected by the TVLC parents and guardians as
site boardepresentativesOthers may be appointed by the Board from the community as
provided in the TVLC bylawsOne Board seat must be made available to a representative of the
chartering entity.The TVLC Board will hold ultimate responsibility for the operation of the
School,its compliance with applicable laws and regulations, its financial soundness, and the
execution of its mission.

The Board shall adopt policies and procedures regardingnselagement ancbnflicts of

interest. The TVL@oard of Directors may initiatend carry out any program or adtivthat is
consistent and not in conflict with any law aheé purposes for which charter schools are
established. The Board may execute anyagys delegated to it by lawhall discharge any duty
imposed by law upon,iand maydelegate to an employee of tr@poration any of those duties.
The Board, however, retains ultimate responsibility over the performance of those powers or
duties so delegated. The Board will receive proper training annually in effective baetidgsr

in accordance with all applicabdtate laws.
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C. CHIEF OPERATING OFFICER

The Chief Operating Officer (COO) of the TVLC oversees the operational and fiscal areas of the
corporationand plays a leading role in shaping and executing the corpdiasions t r at egi ¢ a
operational plans. The COO will manage TVLC operational activities in fulfillment of the

s ¢c hool s @s dascribediindheischarterfhe COO will ensure thatthea por at i onoé s
business activities are managed effectively in compéiamith charter school regulations and
applicable education law, corporate code, and Generally Accepted Accounting Principles

(GAAP). The COO will work with the TVLC Board, the site boards, the Chief Academic

Officer, the Principals, and its committeesettsure that the corporation makes sound strategic
decisions. The COO will serve as the key spokesperson for TVLC with the community, local

and state government agencies, and the charter school movement.

D. CHIEF ACADEMIC OFFICER
The Chief A@ademic Offcer (CAO) of the THValley Learning Corporation oversees the

educational activities of the corporation and
strategic and academic vision. The CAO will manage TVLC educational activifidéillment
of the school sd missi.onslhaes CAtOatwad |i re ntstugier tadh

educational activities are managed effectively in compliance with charter school regulations and
applicable education lawThe CAO will work with the TVLC Bad, the COO, the site boards,
the Principals, and its committees to ensure that the corporation makes sound strategic decisions.

E. ACCOUNTING M ANAGER

The Accounting Manager will ensure that the corporation operates in fulfillment with the
missionas stagd in the charterand in compliance with California charter school law, education
law, tax law, and labor lawAll accounting functions must follo®AAP, Financial Accounting
Standards Board (FASB), and Nebr-Profit standards and regulations.

F. PRINCIPAL

The Tassajara Prep Principal is the instructional leader at Tassajara Prep and will oversee the
design and implementation of educational activitigh@tSchool. The principal wille

responsible for implementing TVLBoard policies and developirall appropriate procedures

that will support policy implementation. Additionally, the principal shall recruit, train, and
evaluate the Tassajara Prep teaching and support staff.

SeeAppendix P1 Tri-Valley Learning Corporation Organizational Chart for additional
details.

G. FAMILY PARTICIPATION

Family involvement in the education process is one of the most important elements of student
success;herefore,Tassajara Prepill use family and community volunteers to enhance and

extend all aspects of thelso o | 6 s e d u c Rarents will b@asked gorbecome active
participants in their childrends education, n
expectations and performance, but also as volunteers who assist across the whole breadth of

school ogrations. Tassajara Prepwill actively ensuréghat meaningful volunteer oppartities

are available outsideormal working day hours so that all school fagsilcan participate in

some way if they choose.
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V. HUMAN RESOURCES

AThe qualifibptiondsevidubdkesmedb be employed by the
- California Education Code Section 47605(b)(5)(E)

A. EMPLOYEE QUALIFICATIONS

Tri-Valley Learning Corporation shall recruit professional, effectiwvel qualified personnel

who believe in the instructionalhglosophy outlined in its vision statement for all administrative,
instructional, instructional support, and rimstructional support capacitiedn accordance with
Education Codd7605(d)1, TVLCshall be nonsectarian in its employment practices and all
other operationsTassajara Preparatory High Schebéll not discriminate against any
individual (employee or pupil) on the basis of ethnicity, nationigin, gender or disability All
Tassajara Prep engyees shall be employeesVLC.

All employees should possess the personal characteristics, knowledgabadse relevant
experiences in the responsibilities and qualifications identified in the posted job description as
determined by the School.

Principal

The Principal supervises the campus teegland nosinstructional staff. The Principal shall act
as the instructional leader Bassajara Prepnd shall be mponsible for helping Tassajara Prep
students achieve outcomes as outlined in the Educational Program.

Candidates for this position witlossess:
A Excell ent c¢ommunbuidiagskisn and community
A Administrative experience
A Extensive knowledge of curriculum develo
A A record of success in developing teache
A Experience in performance assessment

This individual must meet atlf the following minimum requirements:
A valid California Administrative Credent.i
AV gdlifordia Teaching Credential equivalent
A Possession of a Masterdés Degree or highe

Teachers
Tassajara Preghall comply with Education Code @m®n 47605(]), which states in pertinent
part:

Teachers in charter schools shall hold a Commission on Teacher Credentialing certificate,
permit or other document equivalent to that which a teacher in other public schools would
be required to hold. Thesl®cuments shbbe maintained on file at the Charteah®ol

and shall be subject to periodic inspection by chartering authority. It is the intent of the
Legislature that charter schools be given flexibility with regard teauoa, norcollege
preparatoy courses. Core Teaching Faculty, as providers of théaddsty teaching and
guidance to the students, are the primary resources of the School. In a school culture that
promotes academic rigor and success for all students, grade level core teachers are
responsible for, but not limited to:
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1 Core subject instruction in mathematics, language arts, science, and history/social
studies

T Curriculum planning

1 Collaboration with fellow faculty and administrators

T Student assessment

1 Communication with parents

Candidhtes for these positions will possess:
AA commitment to students and learning
AKnowledge about their subject material
AA willingness to be innovative and dynamic in their instruction methods

Accordingly, these core teachers must meet all of the fallgwiinimum requirements as
defined by the No Child Left Behind Act (NCLB):
A A Basdbgeek or 6
AA valid State credential or have an Intern Certificate/Credential for no more than three
years while actively working toward completion of their State crigaglen
ADemonstrated core acadi subject matter competence

TVLC further stipulates that any hired individual will be required to converbbatate

credentials to equivale@alifornia credentiawithin a reasonably determined amount of time

Educatos in noncore classes, defined as those who are providing specialized learning

opportunities, including options for physical education, fine and performing arts, or foreign

language instructigmwill have subject matter expertise, professional experiemzethe
demonstrated ability to engage céseamdeteaninéds part
by Tassajara Pregnd meet any applicable requirements of the NCLB legislation.

All employees ball be fingerprinted anguccessfully pass athe mawlatory background checks
asrequiredby the CaliforniaDepartment ofustice andrederal Bureau of Investigatian3VLC

will be using LiveScanE to fulfill these | ega
administrators may require additional backgroundckbén order to safeguard the health and

safety of Tassajara Pr@pstudentsfaculty, and staff, as long as these checks are permitted by

law.

In accordance with applicable law, Tassajara Prep reserves the right to recruit, intmdiew
hire anyone aanytime who has the best qualificats to fill any of its positiowacancies.

B. RETIREMENT BENEFITS

AnThe manner by which staff members of the charter

Retirement System, the Pemml bc EmpdeonpnéesdcRati seme
- California Education Code Section 47605(b)(5)(K)

All full -time employees of Tassajara Prep shall participate in a qualified retirement plan
including but not limitedtoSt at e Teachers Retir ermmployeesSystem (
Retirement Systerq i P E RH& dedleral social security systeon other alternate qualified

plans as applicable to their positoorAll part-time staff will participate in the federal social
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security systemStaff at Tassajara Prepay have ecess to other school sponsored retirement
plans according to policiefeveloped by the TVLC Board and adoptedasthér® ol 6 s e mp | 0
policies.

C. EMPLOYEE REPRESENTATION

AfA declaration whether or not t h eublicdchool engloyersot h o o |

the employees of the charter school for the purpo
- California Education Code Section 47605(b)(5)(0)

TVLC shall be deemed the exclusive publicamlemployer of the employeesEdssajara Prep
for the purposes of Educational Empl oyment Re

Persons employed BywLC are not considered employees of the District for any purposes
whatsoever.TVLC maintains full responsibility and liability for hiring and retentiomgmses
for all of its employees

D. RIGHTS OF SCHOOL EMPLOYEES
AA description of the rights of any employee of t
school district to work in a charter school and of any rights of return to the sclabittafter
empl oyment at a charter school . 0
- California Education Code Section 47605(b)(5)(M)

Employees of the District who choose to leave the employment of the District to work in the
Charter School shall have no automatic rights of return to thiei®iafter employment at
Tassajara Prep unless specifically granted by the District through a leave of absence or other
agreement of the District as aligned with the collective bargaining agreements of the District.

All Tassajara Prep employestsall beconsidered the exclusive employee§¥L.C and not
Dublin Unified SchoolDistrict, unless otherwise mutually agreed in writifdeither sck or
vacation leave noyears of service credit at DUS® anyother school district shaltle
transferred to TVLC

As provided in Section V of this charter, Tassajara Prep shall be the exclusive public school
employer for purposes of the Educational Emplme nt Rel at i ohus,thdct ( AEER
collective bargaining contracts of DUSD shall not be controlling.

E. HEALTH AND SAFETY
AfThe procedures that the school will f dHedeow to en
procedures shall include the requirement that each employee of the school furnish the school with a
criminal record summary as describedi Secti on 44237. 0
- California Education Code Section 47605(b)(5)(F)

Tassajara Prep will adopt and implement full health and safety procedures and risk management
policies at our school site in consultation with its insurance carriers and risk management
experts. The following is a summary of the health and safety policies of Tassajara Prep:
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Procedures for Background Checks

TVLC Employees and contractonsll be required to submit to a criminal background check and
finish a criminal record summary as veégd by Ed. Code 44237 and 45125New employees

not possessing a valid California Teaching Credential must submit two sets of fingerprints to the
California Department of Justice for the purpose of obtaining a criminal record sumnhary.
COO/ICAOandt he School 6s Principal shall monitor
TVLC Board of Directors as neededhe COO/CAO shall monitor the fingerprinting and
background clearance of the Principdhe TVLC BoardPresident shall monitor the

fingerprinting and background clearance of the COO/CAOQ.

Volunteers who will volunteer on campus and will have interadtiitim and/or acces®
Tassajara Prep students viaét fingerprinted and receive background clearance prior to
volunteering.

Role of Staffas Mandated Child Abuse Reporters
All TVLC employees will be mandated child abuse reporters and will follow all applicable
reporting laws.

TB Testing
Tassajara Prep will follow the requirement of Education Code Section 49406 in requiring
tuberculosis teésg of all employees.

Immunizations

Tassajara Prep will adhere to all laws related to legally required immunizations for entering
students pursuant to Health and Safety Code Section 12283Y5, and Title 17, California
Code ofRegulations Section 6088075.

CPR /First Aid Training

All employees will bearained and certified in CPR/First Amtior to the commencement of their
first year of employmentAll employees will also be required to maintain that certification for
as long as they are employed#sTVLC.

Medication in School
Tassajara Prep will adhere to Education Code Sectiéd3d@garding administration of
medication in school.

Vision /Hearing/Scoliosis
Tassajara Prep Wadhere to Education Code Section 49450 et. seq. as applicablgtadiee
levels served by the School.

Emergency Preparedness

Tassajara Prep Wiadhere to an Emergency Preparedness Plan drafted specifically to the needs
of the school siteThis plan wil include, but not be limited tofire, flood, earthquake, terrorist
threats, and hostage situations.

Drug Free/Alcohol Free/Smoke Free Environment
Tassajara Prep withaintain a drugree alcohotfree, and smokéree environment.
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Bloodborne Pathogens

Tassajara Prep Wimeet state and federal standards for dealing bldbdborne pathogens and
other potentially infectious materials in the work plagée TVLC Board wil establish a
written infectious control plan designed to protect employees and students from possible
infection due to contact with bloodborne virusesjuding human immunodeficiency virus
(AHI Vo) tand shd&pa i r uexposdl kb BIvod @r other bathlyeflnids through
injury or accident, students and staff $tallow the latest medical protocol for disinfecting
procedures.

Integrated Conplaint and Investigation Procedure

Tassajara Prep will adopt a comprehensive complaint and investigation procedure to centralize
all complaints and concerns coming into the Charter Schdwdler the direction of the TVLC

Board, the COO/CAO shall be resgdrle for investigation, remediation, and follayp on

matters submitted to Tassajara Prep through this procedure.

Facility Safety

Tassajara Prewill comply with Education Code Section 47610 by either utilizing facilities that
are compliant with the FidlAct or facilities that are compliant with the State Building Code.
The School agrees to test sprinkler systems, fire extinguishers, and fire alarms anngally at it
facilities to ensure that these systeans maintained in an operable condition at ale8miTrhe
School shaltonduct fire drills monthly and, if at District facilities, doisaconjunction withthe
District.

Comprehensive Sexual Harassment Podis and Procedures

Tassajara Prep is committed to providing a school that is free from sexasdent, as well as

any harassment based upon such factors as race, religion, creed, color, national origin, ancestry,
age, medical condition, marital status, sexual oriemtatiodisability. Tassajara Prepll adopt

a comprehensive policy to prevertd immediately remediate any concerns about sexual
discrimination or harassment at the Schdahployee-to-employee, employet®-student, and
studentto-employee miscondudf this nature is very serious and will be addressed in

accordance with the ChartSchool policy.

Procedures
TVLC shall adopt procedures to implement the policy statements listed above.
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VI. DISPUTE RESOLUTION PROCESS,OVERSIGHT, REPORTING,
AND RENEWAL

AThe procedures to be foll owed byhattditeresoliear t er sch
di sputes relating to provisions of the charter. o
- California Education Code Section 47605(b)(5)(N)

A. INTENT
The intent of this dispute resolution process is to (1) resolve disputes \Witrschool pursuant
to Tassajara Preparatory Hifchoob s pol i ci es, (2) minimize the

District, and (3) ensure a fair and timely resolution to disputes.

B. PuBLIC COMMENTS

Tassajara Prep staff, tiei-Valley Learning CorporatioBoard members, and the District agree
to attempt taesolve all disputes regarding this Charter pursuant to the terms of this sédtion.
parties shall refrain from public commentary regarding any disputes until the matter has
progressed through the dispute resolution process.

C. DISPUTES ARISING FROM WITHIN THE SCHOOL

Disputes arising from within the School, including all disputes among and between students,
staff, parents, volunteers, advisors, partner organizatmiigoverning board members of
Tassajara Preghall be resolved pursuant to policeesl processes developed by tlob@l.

D. DISPUTES INVOLVING TASSAJARA PREP AND/OR TRI-VALLEY LEARNING

CORPORATION AND /OR DUBLIN UNIFIED SCHOOL DISTRICT
Tassajara Pregnd the District will always attempt to resolve any disputes between them
amicably andeasonably without resorting to formal procedures.

Revocation of the Rarter may be commenced by the District Board of Education in accordance
with Education Code Section 47607 or applicable law.

In the event that dssajara Pregnd the District have disites regardig the terms of thisharter
or any other issue regarding the School and t
follow the process outlined below.

1. Inthe event of a dispute between the Charter School and the Dik&i@harteSchool
andthe Districtagreetb r ame t he i ssue i n wri fistand f or ma:
refer the issue tthe COO/CAQof the Charter Schoa@nd the Superintendent of the
District. In the event that the District Board of Trustees believegdhleadispute relates
to an issue that could lead to revocation of the charter in accordance with Education Code
Section 47607, thipossibilityshall be noted ithe written dispute statementwever,
participation in the dispute resolution proceduresimmed in this section shall not be
interpreted to impede orserveasaprequi si te to the Districtos
revocation in accordance with Education Code Section 47607.

2. The COO/CAO anthe Superintendent shall informally meet and conffea timely
fashion to attmpt to resolve the dispute fater than 5 business days from receipt of the
dispute statementn the event that this informal meeting fails to resolve the dispute,
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both parties shall identify two Board members from their résmeboads to meet

jointly with the COO/CAO of the Charter School ahe Superintendendf the District to
resolve the dispute within 15 business days from receipt of the dispute statértiest.
joint meeting fails to resolve the dispute, the COO/Gi@the Superintendershall

meet toidentify jointly a neutral third party mediator to engage the Parties in a mediation
session designed to facilitadespute resolutionThe format of the mediation session
shall be developed jointly by tl@OO/CAO andhe Superintedent Mediation shall be
hdd within sixty business days froreceipt of the dispute statemefithe costs of the
mediator shall be splitgeially betweenhe Charter Scho@lnd the District If mediation
does not resolve the dispuéithe party may pursue any other remedy available under
the law. All timelines in this section may be revised upon mutual written agreement of
the Charter School artteDistrict.
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VII. STUDENT ADMISSIONS, ATTENDANCE & SUSPENSION i
EXPULSION POLICIES

AAdmiosns requirements, i f applicabl e. o
- California Education Code Section 47605(b)(5)(H)

A. STUDENT ADMISSION POLICIES AND PROCEDURES

Tassajara Prepatory High Schoashall strive, through recruitment and admissions practices, to
achieve a racial and etleribalance among its pupils that is reflective of the general population
residing within the territorial jurisdiction of theublin Unified SchoolDistrict. Students shall

be considered for admission without regard to ethnicity, national origin, genshepilitly, or

sexual orientation.

The School shall strive to achieve a student population who understand and value the School's
mission and vision statements and are committed to the School's instructional and operational
philosophyfrom theCity of Dublin. Students who are currently under an expulsion from a

public school may not enroll in the School until the expulsion tsrdocumented as completed.
Thesestudens must completehe rehabilitation plan created by the former scho@istrict or
onecreated by TassajaPrep on behalf of the students before they may become eligible for
enrollment.

Tassajara Prep shall admit all students who wish to enroll in the School subject only to capacity.
If there are more applicants than capacity, in any geads,ladmission to Tassajara Prep, except
for returning students to the Schosthall be determined by public random drawiigeference
for enrollment shall be given in order of priority according to Tassajara Prep policy as follows:

1) Students returninffom the previous year

2) Siblings of currently enrolled students at Tassajara*Prep

3) Children of the paid staff dtasajara Prep (not to exceed 10%)*

4) Residents of areas served by the DUSD

5) Continuing students from a Tvalley Learning Corporation school*

6) Siblings of currently enrolled students at aValley Learning Corporation schdol

7) Other California residents

* During periods of funding under the Public Charter School Grant program (PCSGP),
this preference will not be implemented

The open appliation period will commence in the fall of the prior yedrmore students apply
than can be admitted, in accordance with Education Code Section 47605(d), a public random
drawing shall be held to select students for admissi@hacement on the waitingst.

Continuing students, returning for the following year, will receive preferentiaisatm and

will not be subject t@ public random drawing.
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When a drawing is necessary after an enrollment period has ended, it shall be conducted in
accordance witlthe preference groups established herein, beginning with a drawing for all
applicants who are members of the highest preference group that cannot be entirely
accommodated within the available vacancies. A waiting list of applicants at each grade level
shall be maintained to fill vacancies that occur during the school year. Any applicant that has
filed false information on any form in ordergain entrance to Tassajara Pvaf not be

admitted, and any of their siblings and/or relatives who have gadrmadsion through the

Asi bling pncepbi ag pt atmaybe disenrotled from Tassujara Prepr ,
after an opportunity to appear aneggent before the TVLBoard.

B. MEANS TO ACHIEVE RACIAL /[ETHNIC BALANCE REFLECTIVE OF DISTRICT
fi T hmeans by which the school will achieve a racial and ethnic balance among its pupils that is
reflective of the general population residing within the territorial jurisdiction of the school district to
which the charter petition is submitted. 0

- California Education Code Section 47605(b)(5)(G)

Tassajara Prep will implement a strategy that includes, but is not necessarily limited to, the
following elements or strategies which focus on achieving and maintaining a racial and ethnic
balance among students timteflective of the general population resglinithin the Dublin
community:

1 An enrollment process that is scheduled and adopted to include a timeline that allows
for abroadbased application process.

1 The development and distribution of promotioaatinformational material that
reaches out to all of the various racial and ethnic groups representedenitbaal
jurisdiction of DUSD.

1 Outreach adtities including,but not limited to:

Public and private communication with DUSDBhools.

Press relases and other communications with Iqmaht, online, and broadcast

news media.

3. Posting of notices or banners in libraries and other public buildings and spaces, as
well as with local busireses and religious institutions.

1.
2.

SeeAppendix G TPHS Community Outreach Planfor additional information

C. ATTENDANCE ALTERNATIVES
AThe public school attendance alternatives for
to

attend charter school s. 0
- California Education Code Section 47605(b)(5)(L

Students who choos®t to attend Tassajara Prep may attend their schools in the school district
where they reside or pursue an intiéstrict transfer in accordance with existing enrollment and
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transfer policies of their district or county of residenBarents or guardians of each pupil

enrolled inTassajara Prep will be informed that the piwais no right to admission in a particular
school @ any local educational agenoya particulaprogran of any local education agenayg a
consequence of erlhment in Tassajara Prep, except to the extent that such a right is extended by
the local education agency.

D. PUPIL SUSPENSION AND EXPULSION
iThe procedures by which pupils can be suspended
- California Education Code Section 47605(b)(%)(J

Tassajara Prepcknowledges the responsibility of each student, parent, volunteer, faculty, staff
and administrator to contribute to the wellbeing of the community by demonstrating
responsibility and accountability for individual and group actiorassajara Prep strives to
enhance the quality of relationships, the quality of learning, and the quality of the community
through shared responsibility. The purpose of discipline at Tassajara Prep is to:

APromote genuine pupiharacter development.
Alnculcate respect of authority.

AAssist in the growth of seidiscipline.

AProvide an orderlytenosphere conducive to learning.

The TVLCBoard has developed a comprehensive suspension and expulsion policy and

procedure. The suspension and expulsion p@litiye printed and distributed to the Tassajara

Prep community. The policy will clearly desc
expectations regarding attendance, work habits, harassment, substance abuse,anolence

safety among othersSchooldiscipline will be addressed during orientation and all students,

parents, and guardians will be asked to verify that they have reviewed and understand the

policies and procedures.

Any student who engages in repeated violations of Tassajara Prep acadbketiavioral
expectations may be required to attend a meet
parent/guardianThe School may prepare a specific, written remediation agreement outlining

future student conduct expectations, timelines,@msequences for faileito meet the

expectations. These consequenuoay include, but are not limited to, suspension or expulsion.

The Principal may discipline and ultimately suspend or recommend expulsionitglite

Board for students whoifao comdy with the terms of theemediation agreemenStudents

who present an immediate threathehealthand safety f Tassaj ara Prepds st
staff may also be immediately suspended and later expelled by the Board upon recommendation
ofthe Pringpa. The School 6s policies wild/ provide all
developed to conform tall applicablestate andederal laws relating tthe discipline of students

with exceptional needs prior to beginning instruction.

The School willnotify the District of any expulsions and will include suspension and expulsion
data in its annual performance report.

SeeAppendix K 1 Draft Suspension and Expulsion Policiefor additional information.
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VIIl. REPORTING AND ACCOUNTABILITY

A T he mawhichean annual, independent, financial audit shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and

deficiencies shal/l be resolved to the satisfa

- California Education Code Section 47605(b)(5)(1)

A. BUDGET AND CASH FLow
A multi-year financial plan for the Tassajara Roggiory High Schodk based on available data
and detailed in

SeeAppendix O 1 Tassajara Prep Fiscal Plarfor additional infornation.

B. FINANCIAL REPORTING
Tassajara Preghall provide financial reportand any other requested fiscal reports to Dublin
Unified School District as follows

1. By July 1, a preliminary budget for the current fiscal ydaor a charter school insit
first year of operation, financial statements submitted with the charter petition
pursuant to Education Code 47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the current fiscal year reflecting
changes through Qaiver 31. Additionally, on December 15, a copy of the Charter
School 6s annual, independent financi al
be delivered to the District, State Accounting Manager, State Department of
Educationand County Superiahdent of Schools.

3. By March 15, a second interim financial report for the current fiscal year reflecting
changes through January 31.

4. By September 15, a final unaudited report for the full prior y&ae report
submitted to the District shallincled an annual statement of
receipts and expenditures for the preceding fiscal year.

C. INSURANCE

Tassajara Prep shall acquire and finance general liability, workers compensation, and other
necessary insurance of the types andénatimounts required for an enterprise of similar purpose
and circumstanceThe DUSD Board of Education shall be named as an additional insured on all
policies of the Charter School. Prior to opening, Tassajara Prep shall provide evidence of the
above instance coverage to the District.

D. ADMINISTRATIVE SERVICES
Governing Law: The manner in which administrative servicéseoSchool are to be provided.
- Education Code Section 47605(Q)

The COO/CAO of THValley Learning Corporation will assume the leadponsibity for
administering Tassajara Prapder the policies adopted the TVLC Board of Directors.
Tassajara Prep anticipates thatiC will provide or procure most ofs own administrative
servicegncluding but not limited tofinancial managment, personnel, and instructional
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programdevelopment. TVLGnay, howeverpe interested in discussing few-servie
arrangements for services providedthg District if available

E. FACILITIES
Governing Law: The facilitieto be utilized by the kool. The description of facilities to be used by the
charter school shall specify where the school intends to locate.

- Education Code Section 47605.6(b)(5)(D)

Tassajara Pregesires to operate on one site witbldSD boundaries. Tassajara Pl
discuss with DUSD the specific terms, rights, and responsibilities relatied kocation of the
School on DUSD facility pursuant to Education Code Section 47614 and its implementing
regulations.

F. FINANCIAL AUDIT

iThe manner i n whkndenthfinancial aadit shalldbé conductedi which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies
shall be resolved to the satisfaction of the <char

- California Education ©de Section 47605(b)(5)(1)

The TVLCBoard shall select an independent financial auditor from the list approved by the
State Accounting Manager o6s Office and oversee

An annual audit of the books and records of Tassajara Prepvdi@ shall be conducted as
required under the Charter Schools Act, section 47605(b)(9)(k¢. books and records of
Tassajara Prep afdd/LC shall be kept in accordance with Generally Accepted Accounting
Principlesand as required by applicable law

The auditorshdl have, at a minimum, a CPA, documented experience in auditingaional
institutonsand be on the State Accounting Td&heager 0s
extent required under applicable federal law, the audit scope shall be expamidade items

and processes specified in applicable Office of Management and Budget Circulars.

Tassajara Prep anticipatibait the annual audit will be completed within four months of the close
of the fiscal year and that a copy of the auditonidifigs will be forwarded to the District,
AlamedaCounty Superintendent of Schoolsat®Board ofEducation the State Accounting
Manager, and to thealifornia Department oEducation (CDEpy December 1%each year.

The COO/CAO will review any audit excins or deficiencies and report to fhéLC Board

with recommendations on how to resolve therhe TVLC Board will submit a report to the
District describing how the exceptions and deficiencies have been or will be resolved to the
satisfaction of the Dtgct. The independent fiscal audit of Tassajara Prep is a public record to
be provided to the public upon request.

G. CLOSURE ProTOCOL

AA description ofedifthechager stcho@ cdosaflee proceduredshall eme a

final auditof the schoolo determine the disposition of all assets and liabilities of the charter school,

including plans for disposing of any net assets a
- California Education Code Section 47605(b)(5)(P)
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The following procedures shall apply in the ev&assajara Pregoses, regardless of the reason
for closure.

Closure of the School shall be documented by official action ofweC Board The action
shall identifythe reason for closure. The TVIEbard shalpromptly notify the District, within
10 business days, of the closure and the effective date of the closure.

The TVLC Board shall ensure notification to the parents and studeiitssshjara Prep

regarding the closure amiovide information to assist pants and students in locating suitable

alternative programsThis notice shall be provided promptly, within 10 business days following
theTVLCBoar dos deci si o s adppmicalde, tbesseéhoot shadl trasséehath o |
appropriate student recartb either DUSD or the Alamedaounty Office of Education.f both

are unwilling to store such recordisese records willbesebntac k t o t he student 0-:¢
residence and shall otherwise assist students in transferring to their next gdhtrainsfers of

student records shall be made in compliance with the Family Educational Rights and Privacy Act
(AFERPAO), 20 U.S.C. A1232¢g.

As soon aseasonably practical, Tassajara Psbpll prepare final financial record$assajara
Prepshall also havan independent audit completed as soon asmabBopractical and

generally no more than six months after closurassajara Preghall pay for the final audit.

The audit shall be prepared by an auditor selected B)Mh€ Board from the list approveualy

the State Accounting Manager 6s Office and sha
completion. The purpose of the audit is to determine the net assets or net liabilities of Tassajara
Prep. The assessment will include an accounting of all TassBrep assets, including cash,
accounts receivabland an inventory of property, equipmgamd suppliesit will also include

an accounting of the School's liabilities including any accounts receivable, which may include
reduction in apportionments a result of audit findings or other investigations, lpand

unpaid staff compensatiomhe audit should also assess the disposition of any restfictdsd
received by or due tbassajara Prep.

In addition to a final audit, Tassajara Prep shall atgamit any required ye&nd financial

reports to the CDE and the authorizing entity in the form and time frame requinede reports
should be submitted as soon as possible after the closure action, but no later than the required
deadline for reportig, for the fiscal year.

On closure of the School, all assets of Tassajara Prdpding but not limited toall
leaseholds, tangiblend intangible personal propertiali, ADA apportionmentsand other
revenues generateg btudents attending the saioemain the sole property @VLC and shall
be distrituted in accordance with the TVLa&Sticles of incorporation and applicable law upon
dissolutionof the School. On closure, TVL§hall remain responsible for satisfaction of all
liabilities arisingfrom the operation of Tassajara Prep

Since TVLCis organized as a nonprofit public benefit corporation under California law, the
TVLC Board shall follow the provisions set forth in the California Corporations Code for the
dissolution of a nonprofit publicdmefit corporation, and shall file all necessary filings with the
appropriate state and federal agencies.
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IX. IMPACT ON THE DISTRICT

Governing Law: Potential civil liability effects, if any, upon the school and upon the District
-- Education Code Sectiatv605(Q).

A. POTENTIAL CIVIL LIABILITY EFFECTS

Intent

This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides
information regarding the proposed operation and potentialtefté Tassajara Preparatory High
Schod on Dublin Unified School District.

Civil Liability

Tri-Valley Learning Corporation shall be operated as a Californigonaiit public benefit
corporation. TVLGs organized and operated exclusively for charitable purposes within the
meaning of SectioB01(c) (3) of the Internal Revenue Code and California Revenue and
Taxation Code Section 23701d.

The central objective of the corporation is to provide public education for residents of the State
of California, in accordance with the Charter Schools Gatifornia Education Code Section
46700, et seq.

As such, in accordance with Education Code Section 47604(c), if the District complies with all
oversight responsibilities required by law, the District shall not be liabkbaéotdebts or

obligations of WLC or for claims arising from the performance of aetsors, or omissions by
TVLC.

Further, TVLCand DUSD shall enter into a Memorandum of Understanding (MOU), which
shall pravide for indemnification of the District

The corporate bylaws of TVLEhallprovide for indemnification of Tassajara Prep Board of
Directors, officers, agents, aethployees, and TVL®@ill purchase general liability insurance to
secure against financial riskRUSD shall be named as additional insured on the TVLC

general liabity insurance covering Tassajara Préfhe TVLC Board of Directorwill institute
appropriate risk management practices, including screening of employees, establishing codes of
conduct for students, staff, and participating families, and proceduresgmvgnancial

transactions and dispute resolution.
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X. CONCLUSION

By approving this charter, the Dublin Unified School District will be fulfilling the intent of the
Charter Schools Amf 1992 to improve studefgarning; increase leaing opportunitis for all
studentsyith special emphasis on expanded learning opportunitigedee studentslentified

as academically low achieving; create new professional opportunities for teacttepsovide
parents and studentvith expanded choices in educatend following the directive of vato
encourage the creation of chartehgols. The Petitioners are eager to wonklependently, yet
cooperativelywith the District to set the highest standard for what a charter school should and
can be.To this endthe Petitioners pledge to work cooperatively with the District to answer any
concerns over this document and to present the District with the strongest possible proposal for
approval of a fiveyear charter to begin the fall of 2012. The Charter Schoahall be

considered approved as of the date of charter apprdwa term of the charter shall expire on
June 30, 20%.
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